
Quick Heal Technologies Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Weak Miss / Significant Loss One-line: Management officially called this the "worst quarter in history" as

a structural collapse in the consumer antivirus market and a tightening of partner credit cycles forced a massive

revenue hit, leaving the "Enterprise Pivot" as a survival mandate rather than a growth luxury.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Prior

Quarter
Weak Miss

Revenue fell 31.9% QoQ; EBITDA swung from ₹0.5 Cr to a ₹29.3

Cr loss.
🔴

Earnings Quality Moderate
PAT (-₹19.9 Cr) is negative, but CFO (+₹15.4 Cr) is positive due

to aggressive receivable collection.
🟡

Guidance Confidence Weak
Management anticipates "two more quarters" of pain; previous

"seasonal recovery" hopes have evaporated.
🔴

Management

Credibility
Neutral

Commendable transparency on "worst results ever," but failing to

stabilize the core consumer business.
🟡

Business Quality

Signal
Deteriorating

R&D intensity is now 48% of revenue; the business is no longer

self-sustaining from current operations.
🔴

Key Q&A Exchange Q1 - Transformation
Mgmt admits the worst quarter ever but insists the pivot to

Enterprise (now 50%+) is the only path forward.
🟡

The Street's Primary

Anxiety

Consumer Terminal

Value

Can Enterprise growth (+₹64 Cr order book) offset the structural

decline in Consumer AV fast enough?
🔴

Capital Cycle Stage Investment
Continued heavy R&D spend (₹125.7 Cr FY26) despite shrinking

top-line.
🟡

Margin Trajectory Deteriorating
EBITDA margin collapsed to -60.2% in Q4; FY26 margins are

negative across all levels.
🔴

Pricing Power Eroding
Gross margins fell to 91.4% (vs 97.2% YoY) as product mix and

hardware inflation pressure the channel.
🔴

FCF Conversion &

Quality

Strong (Releasing

WC)

Positive OCF despite losses; management is liquidating the

balance sheet to fund the pivot.
🟢

Competitive Moat

Signals
Shrinking

30% Consumer share is stable, but the market itself is

degrowing/struggling with 400% hardware inflation.
🔴

Balance Sheet

Strength
Strong

₹224 Cr in cash/investments and zero debt provide a necessary

"transformation runway."
🟢

Working Capital

Efficiency
Improving

Trade receivables reduced from ₹166.7 Cr to ₹137.6 Cr YoY;

DSO is finally moving in the right direction.
🟢

Mgmt Guidance Track

Record
Mixed

Failed to call the depth of the consumer downturn in prior

quarters.
🟡

Key Vulnerability Operating Leverage
Massive fixed cost base (R&D/Sales) requires a revenue scale

that the current pivot hasn't reached.
🔴

Management Tone Cautiously Defiant
Admitting historical failure while doubling down on the "Enterprise

80-90%" vision.
🟡



Sentiment: 🔴 Negative

Key Takeaways (Positives & Negatives): * Positives: The pivot to Enterprise is mathematically visible, now

representing over 50% of revenue (up from 20% five years ago). The order book has surged to ₹55 Cr (from ₹6

Cr YoY), and the company secured a landmark ₹64 Cr government cybersecurity implementation. Receivables

management has finally turned a corner, with ₹138 Cr now outstanding versus ₹176 Cr at H1, boosting cash flow

despite P&L losses. * Negatives: The consumer business is in a tailspin, exacerbated by 400% price inflation in

IT hardware which distracted channel partners. Financial performance was disastrous: Q4 revenue plummeted

to ₹48.7 Cr, and the company posted its worst loss in history. Gross margins—once the "holy grail" of this thesis

at 97%—compressed significantly to 91.4% this quarter, suggesting the new enterprise/government mix is lower-

margin or requires heavier implementation costs. * The Street’s Concern: Analysts are skeptical that the

Enterprise "growth engines" (EDR, XDR, Data Privacy) can scale fast enough to prevent further book value

erosion. Management’s refusal to cut remuneration or R&D despite massive losses signals a "burn-the-boats"

strategy that relies entirely on a 2-3 year recovery window. * Forward-looking Watchpoint: The transition of the

₹55 Cr order book into recognized revenue over the next 2-4 quarters and the enforcement of the DPDP Act in

May 2027 are the only material catalysts remaining.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT figures used as primary source. Concall used for Mgmt Commentary.

Metric
Current Qtr

(Q4FY26)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (₹ Cr) 48.7 ↓ 25.2% ↓ 31.9% ↓
Driven by consumer slowdown and credit

cycle tightening.

Revenue Growth

CC (%)
Not in doc - - - Management noted degrowth for 2 years.

EBIT Margin (%) -68.6% ↓ 5000 bps ↓ 6430 bps ↓
Swung to heavy loss due to revenue drop

on fixed costs.

PAT (₹ Cr) (19.9) Swung Swung ↓ Worst quarter in the history of the company.

Headcount Not in doc - - - 60% of total expenditure is manpower.

Attrition (%) Not in doc - - - Not discussed.

Gross Margin (%) 91.4% ↓ 580 bps ↓ 450 bps ↓
Impacted by product mix and direct costs

(₹4.2 Cr).

EBITDA (₹ Cr) (29.3) Swung Swung ↓ Impacted by decline in top line.

EBITDA Margin % -60.2% ↓ 4720 bps ↓ 6080 bps ↓
No operating leverage on stagnant cost

base.

Cash Flow (OCF) (₹

Cr)
15.4 (FY) ↑ 169% - ↑

Positive OCF due to receivable collection

(₹29 Cr release).

Net Debt / (Cash) (₹

Cr)
(224.0) ↓ 1.8% - →

Includes MF investments (₹205 Cr) + Cash

(₹13 Cr).

Working Capital

(DSO)
192 Days ↓ 26 days - ↑

Improved from 218 days as overdues were

collected.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Company

Avg
Key Development

Consumer ~24.0* ↓ ~40%* High ↓ Lower
Impacted by 400% hardware price

inflation.

Enterprise ~24.7* ↑ Lower ↑ Higher
Now >50% of revenue; ₹64 Cr order

inflow.

*Estimated based on mgmt comment that Enterprise is "more than 50%" of top line.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim
Required Run-Rate /

Mathematical Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue Mix

Enterprise to represent

80-90% of top line in 2-3

years.

Requires ~40% CAGR in

Enterprise if Consumer stays

flat/declines.

In Progress High

Guidance
Recovery

Timeline

Transitionary phase to last for

"maximum two more

quarters."

Needs Q2 FY27 to show

EBITDA break-even.

Missed (Prior

Q3 guidance)
High

Guidance Order Book

Implementation of ₹64 Cr

integrated cybersecurity

order.

Significant jump from ₹6 Cr;

execution is critical for FY27.

Delivered

(Inflow)
Medium

Strategy Credit Control
Tightened control on credit

cycles with partners.

Receivables dropped ₹29 Cr;

successfully executed.
Delivered Low

Strategy R&D

All R&D investments to be

fully expensed (no

capitalization).

₹125.7 Cr expensed in FY26

(48% of rev).
Reliable Low

Strategy Remuneration
No plans for drastic steps like

remuneration cuts.

Maintaining high fixed cost

base during 40.9% PAT loss.
Consistent High

Macro DPDP Act
Compliance timeline

approaches in May 2027.

12-month window for pilots to

turn into revenue.
In Progress Medium



4. ANALYST Q&A



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

1 5.0

Devang

Shah,

Ant

Financial

Financial

Performance
Financials

Is this the

end of the

"worst

phase" or

are more

hiccups

expected?

Management

confirmed this

is the worst

quarter in

history but

stated the

transitionary

phase will last

for a

maximum of

two more

quarters. This

provides a

hard deadline

for the

Enterprise

pivot to start

showing

operational

results by H2

FY27;

credibility

watch.

None 3.5

Specific

timeline

given

2 4.0

Devang

Shah,

Ant

Financial

Technology

Evolution

Business

Overview

What are the

specific

plans for AI

adoption to

expand the

business?

Management

clarified that

AI is already

integrated into

threat

detection and

internal

functions,

helping

optimize cost

and speed up

development.

This signals

that AI is a

tool for

defense and

productivity

rather than a

new

standalone

revenue line;

monitoring

point.

None 4.0

Directional

with

evidence

3 4.5

Devang

Shah,

Ant

Financial

Revenue

Outlook
Financials

Will the

revenue

drop

continue to

Management

declined to

give specific

revenue

guidance but

noted that the

None 2.5

Deflected

— key

signal



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

be

significant?

fixed cost

base (60%

manpower)

will lead to

continued

pain if

consumer

revenue

remains soft.

This confirms

that margins

will remain

under severe

pressure until

the Enterprise

segment

achieves

critical scale;

margin

overhang.

4 4.0

Devang

Shah,

Ant

Financial

Governance/

Cost
Financials

Are there

plans for

remuneration

cuts given

the historical

losses?

Management

stated they

are not taking

drastic steps

like

remuneration

cuts as they

believe they

will emerge

from the

transition

comfortably.

This suggests

management

is confident in

their cash

runway but

risks being

perceived as

lacking cost-

discipline in a

loss-making

period;

monitoring

point.

None 3.0
Specific

but risky

5 4.5

Devansh,

Eternal

Capital

Growth

Drivers
Strategy

What are the

top drivers

for the next

3-5 years?

Management

identified

EDR, XDR,

Data Privacy

(DPDP Act),

and

international

None 4.0
Clear and

quantified



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

expansion

(SEA, MEA,

LATAM) as

the primary

growth

engines. This

shifts the

investment

thesis entirely

onto high-end

cybersecurity

solutions

rather than

legacy

antivirus;

thesis-

defining.

6 4.0

Devansh,

Eternal

Capital

Revenue

Split
Strategy

What is the

internal

target for

segment

revenue

splits?

Management

reiterated the

vision for

Enterprise to

reach 80-90%

of revenue

within 2-3

years while

maintaining

consumer

leadership.

This sets a

clear

benchmark

for the

success of

the current

transformation

strategy;

monitoring

point.

Exact

internal

targets

3.0
Vague but

consistent

7 4.0

Devansh,

Eternal

Capital

Cloud

Adoption

Business

Overview

How is cloud

adoption

affecting the

security

stack and

traction?

Management

noted that

cloud

adoption has

increased to

40% (from

20%) in their

solutions,

helping drive

demand for

newer

services like

Zero Trust

(ZTNA) and

Specific

metrics
4.0

Directional

with

evidence



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

Digital Risk

Protection

(DRPS). This

indicates that

the company

is successfully

migrating its

product

delivery

model to

modern

cloud-first

standards; re-

rating trigger.

PATTERN FLAGS & SENTIMENT

The primary anxiety among analysts is the "J-curve" of this transformation. Multiple questions focused on

identifying the bottom of the revenue cycle and the management's willingness to cut costs. Management

responded with high transparency about the poor results but showed high conviction in their R&D-heavy

strategy, refusing to cut pay or R&D spend. This posture suggests a belief that the product pipeline is ready, and

the delay is purely market-driven (hardware inflation/credit cycles).

Analyst Sentiment Verdict: 🟡 Neutral to Cautious. Analysts were clearly unsettled by the depth of the Q4 loss,

but management's candor and the significant jump in the Enterprise order book (₹55 Cr) prevented a total

breakdown in confidence. The friction point is the next two quarters; if revenue doesn't stabilize by Q2 FY27, the

"transitionary phase" narrative will likely be rejected. Management's credibility hinges entirely on the conversion

of the current order book into P&L revenue.

GUIDANCE GAPS REVEALED IN Q&A

Topic
What Mgmt Claimed

(Prior Q)
What Q&A Revealed Gap / Walk-back Risk to Thesis

Recovery

Seasonal recovery in

Q2 was expected to

continue.

Q4 was the "worst in history."
Significant deterioration vs

prior "momentum" claims.

High - FY26 was

supposed to be the

turnaround year.

Costs
Focus on cost

optimization.

Fixed cost base remains flat;

no remuneration cuts despite

losses.

Operating leverage won't

kick in without a major

revenue beat.

Medium - Puts pressure

on cash runway.



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q4 FY26) Direction

Revenue Scale ₹71.5 Cr ₹48.7 Cr ↓ Deteriorating

Profitability EBITDA was positive ₹0.5 Cr. EBITDA is negative ₹29.3 Cr. ↓ Deteriorating

Order Book Not explicitly disclosed. ₹55 Cr (vs ₹6 Cr in FY25). ↑ Improving

Segment Mix Enterprise was a "major contributor." Enterprise officially >50% of revenue. ↑ Improving

Working Capital Overdues were elevated. Receivables fell from ₹166.7 Cr to ₹137.6 Cr. ↑ Improving

Management Tone Cautious. Starkly Candid ("worst quarter in history"). 🟡 More realistic

Strategy Focus Maintaining share. Hard pivot to 80-90% Enterprise vision. ↑ Clarified

Gross Margin 95.9% 91.4% ↓ Deteriorating

STOP HERE.
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