Spencers Retail Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline One-line: Spencer’s has successfully pivoted from "cost-efficiency" to "sales-led growth" (13%
YoY), but the structural thesis remains trapped by a massive debt-servicing burden that consumes 5x the
operating EBITDA.
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Consol Revenue [469.5 Cr (vs [501.4 Cr in Q3 FY26); EBITDA
[9.4 Cr (vs [16.6 Cr).

Operating EBITDA doubled YoY, but Finance Costs rose to [46.4
Cr, driving a deep PAT loss.

Confident in sustaining growth; cautious on Natures Basket
recovery timeline.

High transparency on NBL management failure and inventory
"reset” strategy.

SPSF at [1,850 (near festive peaks); Membership (125k) now
drives 33% of sales.

Management admits they won't chase "shortcut wins" with QC
players; prioritizing unit economics.

Total debt of (1,266 Cr; finance costs ([#6.4 Cr) remain the
primary obstacle to PAT.

Zero net store additions; capex restricted to essential NBL store
refurbishments.

SRL Gross Margins at 18.2% (19% LFL); NBL holding at 27.4%
despite top-line pressure.

Dual-benefit membership (cashback + special pricing) driving 5x
monthly frequency.

Operating gains are entirely absorbed by interest; no organic
deleveraging visible.

Defensive "bulk-basket" moat reinforced by membership;
concedes "top-up" to Quick Commerce.

Finance costs increased 15% YoY ([#6.4 Cr vs [40.1 Cr).
Inventory optimization identified as the core "reset" lever for
Natures Basket.

Delivered on consecutive quarters of top-line growth and Jiffy
unit-economic turnaround.

EBITDA ([®.4 Cr) covers less than 25% of Finance Costs ((46.4
Cr).

High energy regarding store metrics; pragmatic about balance
sheet constraints.



Sentiment: ONeutral

Key Takeaways: * Positives: The operational turnaround is gaining momentum. Sales Per Square Foot (SPSF)
reached [1,850 in a non-festive quarter, a record-level productivity mark for the company. The "My Spencer"
membership program has reached 125,000 members, who spend 3x more and visit 2x more than non-members.
Crucially, the online business (Jiffy) turned contribution-positive (C18/order), proving the e-commerce model can
work without burning cash. * Negatives: The balance sheet is the primary thesis-breaker. Consolidated finance
costs of [46.4 Cr per quarter completely neutralize the [9.4 Cr EBITDA, resulting in a [60.4 Cr PAT loss.
Nature’s Basket (NBL) performance is currently a drag (13% YoY de-growth), requiring a management and
inventory "reset." * The Street's Concern: Investors are focused on the interest burden. Management indicated
that refinancing is underway, but without a significant capital infusion or debt reduction, the operational
improvements will not reach the bottom line. * Watchpoint: Natures Basket recovery in Q3 FY27. Management
has promised a return to double-digit growth following the inventory optimization and store refurbishment cycle.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT figures used as primary source. Concall used for commentary and unlisted metrics.

Current Qtr (Q1  YoY

Metric Trend Mgmt Commentary
FY27) Change
Revenue YoY growth led by Spencer's (18%); QoQ dip is
[469.5 Cr 113% 1 6.4% : 9 Y =P (18%); QoQ dip
(Consol) seasonal vs Q3 festive peak.
Gross Margin SRL GM at 18.2% (19% LFL); NBL GM steady at
19.8% 1100 bps 1120 bps O
(%) 27.4%.
EBITDA EBITDA doubled YoY despite [10 Cr lower "Other
M.4Cr 1 100% 1 43% 1
(Consol) Income."
EBITDA Improvement driven by tight cost controls and top-
. 2.0% 1 90 bps 1130 bps 1 .
Margin % line growth.
PAT (Consol) -[60.4 Cr - 1 23% ! Net loss slightly improved YoY from -[61.6 Cr.
SPSF (Usqft/ Record productivity for a non-festive quarter;
1,850 1 15.6% 12.8% 1 .
mo) targeting [2,000.
SSS Growth Growth driven by 14% offline and 49% online
Not stated - - O .
(%) expansion.
Footprint consolidation; SRL at 89, NBL at 31
Store Count 120 13.2% -0 -
stores.
) Debt of [1,266 Cr continues to be the primary P&L
Finance Costs  [46.4 Cr 1 15.7% 1 7.9% !
drag.
. . Contribution turned from -[18/order (LY) to +[18/
Jiffy Unit Econ  [18/order 1 200% 1 50% 1

order.

2B. SEGMENT BREAKDOWN



Revenue (O EBITDA (O vs Company

Segment Trend Key Development
. Cr) Cr) Avg J 5
Spencer’s
(SpRL) [407.9 1 18% 7.9 1 Above Avg 125k members; 1/3rd of sales.
Nature’s Management reset; focus on fresh/
(59.3 1 13% -[2.6 ! Below Avg i
Basket premium.
. . ) Positive unit economics; 90% in-
Jiffy (Online) [7.9* 1 49% -[6.0 1 High Growth

full rate.

*Note: ORIPL (Online) revenue excludes GMV captured in standalone entities; GMV growth was 46.8%.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Required Run-Rate / Historical
Mathematical Feasibility Delivery

Dimension Category Management Target / Claim

. Sustain double-digit growth for High feasibility; 8 months of .
Guidance Revenue i ) Delivered Low
Spencer's through FY27. consecutive growth delivered.

Requires inventory optimization
Nature’s Basket to return to

Guidance Margins and refurbishment of agin Missed Medium
g double-digit growth by Q3. ging

stores.
. . Targeting 200,000 members Needs ~25k adds/quarter;
Guidance Membership ) On Track Low
(from 125,000). currently adding ~10k/month.
Sustain 25% annual growth . .
. . . o . Conservative; current run rate is .
Guidance Jiffy while maintaining unit Delivered Low
) 49% YoY.
economics.
Store No aggressive expansion in Positive; focusing on SPSF .
Strategy . . Consistent Low
Opening FY27; refocus on FY28. before adding square footage.

Fix availability of core fresh .
. . Management claims "success by .
Strategy NBL Reset categories (Fish, Meat, . ., New Target Medium
design, not chance.
Cheese).

Refinance debt in August/ Interest costs rising; refinancing
September 2026. alone won't fix PBT.

Balance Debt Mixed High



4. ANALYST Q&A



Q# Relevance

1 4.0
2 4.5
3 3.5

Analyst

Anita
Bajaj

Anita
Bajaj

Anita
Bajaj

Theme

Portfolio
Strategy

NBL
Turnaround

Expansion

Category

Business
Overview

Management
Commentary

Capex &
Allocation

Underlying

Concern

"How should
investors
think about
the different
growth
trajectories
of
Spencer’s,
Jiffy, and
Natures
Basket over
the next 2-3
years?"

"What are
the 2-3 KPIs
you are
tracking to
determine
whether the
Natures
Basket
turnaround
is on track?"

"Are there
any store
expansion
plans for
Spencer’s or
Natures
Basket?"

Management
Response &
Investment
Implication

Evaded Credibility

Management
expects Jiffy
to settle at
25% growth,
Spencer’s
offline at mid-
to-high single
digits, and
NBL to hit
double digits
by H2. This
confirms a
transition
from survival
to tiered
growth
across

None 4.0

formats.

Success will
be measured
by SPSF,
Rupee Gross
Margin (not
%), and tight
overhead
control,
although
experiential
costs will
remain high.
The shift from
percentage
margin to
"Rupee
margin"
suggests they
are willing to
trade margin
for volume to
fix the NBL
bottom line.

None 4.5

No major
store
additions are
planned for
this fiscal
year, with
limited capex
diverted to
refurbishing
existing NBL
stores. This

None 4.0

Verdict

Clear
segmentation

Operational
focus

Capex
discipline



Q# Relevance

4 40

5 5.0

Analyst

Parikshit
Gupta

Parikshit
Gupta

Theme

Growth
Drivers

Quick
Commerce

Category

Financials

Business
Overview

Underlying

Concern

"What was
the major
contributor
for this
growth—
volumes or
average bill
value
(ABV)?"

"Any update
on the
Natures
Basket quick
commerce
pilot or
listing on
platforms
like Blinkit/
Instamart?"

Management
Response &
Investment
Implication

Evaded

signals a
capital-light
approach to
improving
asset
productivity
(SPSF) over
geographical
footprint.

Growth was
70% volume-
driven
(Number of
Bills) and
30% ABV-
driven, with
Staples and
Liguor seeing
the highest
traction.

None 4.5
Volume-led
growth is a
higher quality
signal than
price-led
growth in
retail,
indicating
genuine
market share
gains.

Management
declined
aggressive
QC
partnerships
due to high
margin-
sharing
(15-20%) and
the risk of
competitors None 4.0
eventually
launching
their own
gourmet
brands. This
confirms SRL
will defend its
margins by
owning its
tech stack

Credibility Verdict

High quality
growth

Margin
protection



Management
Underlying Response &

Q# Relevance Analyst Theme Category Evaded Credibility Verdict
Concern Investment

Implication

rather than
chasing
unsustainable
top-line
through
aggregators.

Total debt
stands at
(1,266 Cr
(SRL 1,019
Cr; NBL 237
Cr), with
refinancing

"What is the expected to

o current level  conclude by Stressed
Parikshit . . Rate
6 4.5 Debt Financials of debt and the end of . 3.0 balance
Gupta . specifics

the status of  August. While sheet

refinancing?"  refinancing
provides
liquidity, the
interest rate
remains the
structural
hurdle to PAT

positivity.

PATTERN FLAGS & SENTIMENT * The "Anti-Burn" Stance: Management was repeatedly questioned on why
they aren't pivoting NBL to Quick Commerce (QC). Their response was notably disciplined: they view QC
margin-sharing (15-20%) as a "shortcut win" that isn't sustainable. This suggests a long-term mindset focused
on unit economics over "growth at any cost." * The NBL Reset: Management admitted to management and
execution lapses at Nature's Basket. The focus has shifted back to "basics"—availability of high-quality fresh
produce and imported cheese. This is a direct response to the de-growth seen this quarter.

Analyst Sentiment Verdict: Analysts are impressed with Spencer's operational metrics (SPSF and
Membership) but remain highly skeptical of the path to PAT. The tone in the concall was one of "cautious
respect” for the CEQO's operational fixes, but the CFO's report on rising interest costs ([46.4 Cr) remains the
elephant in the room. Credibility is high on operations, but the financial turnaround is stalled.

5. WHAT CHANGED vs PRIOR QUARTER

This analysis compares Q1 FY27 (Current) with Q3 FY26 (Prior Context provided).



What Changed Prior Quarter (Q3 FY26) This Quarter (Q1 FY27) Direction

Consolidated Revenue [501.4 Cr [469.5 Cr | (Seasonal)
Finance Costs [43.0 Cr [46.4 Cr | (Deteriorating)
SPSF (1,800 1,850 1 (Improving)
Membership Count 70,000 125,000 1 (Improving)
Jiffy Unit Economics [6 contribution/order [18 contribution/order 1 (Improving)
NBL Performance Margin compression noted Management reset; 13% de-growth | (Deteriorating)
Expansion Strategy Relocating 4-6 stores Zero net new store additions planned (Consolidating)
PAT Loss -[49.1 Cr -[60.4 Cr | (Deteriorating)

Investor Notes: * Thesis Change: Does this quarter change the thesis? No. The "bull case" (operational
turnaround) is progressing via membership and SPSF gains. The "bear case" (debt-trap) is also intensifying as
finance costs continue to climb ((46.4 Cr vs [43 Cr). * CFO-to-PAT Divergence: While PAT is -[60.4 Cr, the
company is generating positive operational EBITDA ([8.4 Cr). The gap is almost entirely non-operating (Interest
+ Depreciation). Working capital is being squeezed via inventory optimization, which management calls a "reset"
for Nature's Basket. * Action Signal: The primary re-rating trigger is no longer operational; it is a capital event
(deleveraging or equity infusion). Until then, Spencer's remains a high-quality retail operator trapped in a low-
quality balance sheet.

STOP HERE.
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