Wockhardt Ltd — Jun 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat One-line: Wockhardt has officially transitioned from a restructuring "turnaround" story to a
high-margin "commercial innovation" house, with the successful launch of Mignaf and the de-risking of Zaynich’s

Phase 3 global results.

Dimension

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

This Quarter

Strong Beat

High (Core driven)

Strong

Strong

Improving

Q# 1 - US Strategy

US Commercialization

Transitioning to
Monetization

Improving

Expanding

Strong

Widening

Strong

Improving

Reliable

Regulatory Binary Risk

Confident/Ambitious

Signal | Evidence

FY25 EBITDA margins at 14% vs 9% YoY; Debt nearly
eliminated (Net Debt/Equity 0.01).

Expansion driven by 67% EBITDA growth and operational
leverage, not one-offs.

Specific timelines provided for US filing (Q2FY26) and
India launch (H2FY26) for Zaynich.

Delivered on the [1,000 Cr QIP, debt reduction, and Phase
3 clinical superiority (20% vs Meropenem).

Pivot from generic competition to a patented "Superbug"
portfolio (6 QIDP programs).

Mgmt building a US org to maximize out-licensing
bargaining power; high-stakes valuation play.

Fear of high OpEx for US launch; Mgmt countered with
lean, tertiary-care focus (high ROI).

R&D heavy lifting (Phase 3) is done; entering the
commercial launch harvest phase.

EBITDA margins expanded 500 bps YoY to 14%; target to
double business in 3 years.

Patented NCEs (Mignaf/Zaynich) command premium
pricing vs genericized portfolio.

1,000 Cr QIP + [600 Cr cash on hand provides a massive
liquidity runway.

Only product with 64 mg/L investigational breakpoint for
major pathogens (CLSI USA).

Net Debt reduced to [B26 Cr (from [882 Cr in FY22); Net
Debt/Equity 0.01x.

Focus on high-margin RTI specialists reduces the "mass
market" inventory drag.

Consistent delivery on NCE clinical milestones and India
filing (March 2025).

Thesis still hinges on USFDA approval for Zaynich (WCK
5222) expected in FY27.

Emphasized "Odyssey of Courage" and being "second to
none" in global antibiotic discovery.



Key Takeaways (Positives & Negatives): * Positives: The fundamental thesis has been de-risked. Zaynich
(WCK 5222) demonstrated 20% statistical superiority over Meropenem in Phase 3, a rare feat in antibiotics. The
balance sheet is now "pristine" following the 1,000 Cr QIP, with net debt to equity at a negligible 0.01. Mignaf
(first new macrolide in 30 years) has launched in India (May 2025), opening a [10,800 Cr addressable market. *
Negatives: While core operations are improving, the company still maintains high R&D intensity (~$200-250m
annually) which requires Zaynich to be a "blockbuster” to justify the long-term ROI. The US commercialization
strategy remains a choice between high-risk self-launch and high-reward licensing, introducing execution
uncertainty. * Forward Watchpoint: The USFDA filing for Zaynich in Q2 FY25-26 (July-Sept 2025) is the single
largest catalyst for a re-rating.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT figures used as primary source. Concall used for commentary.

Current Qtr YoY QoQ

Metric Trend Mgmt Commentary
(FY25 Full Year)  Change Change

Growth driven by UK (8%), Emerging Markets

Revenue (OCr 3,033 1 5% - 1 .
(BCn ° (10%), and India (4%).
. Driven by EMROK (10% market share) and
India Revenue ([JCr) 697 (23%) 1 4% - ) . .
early Mignaf launch preparation.
1 9% Strong performance in UK/Ireland (top 5
Intl. Revenue (CICr) 2,335 (77%) - 1 -
(avg) generic player status).
Significant operational leverage from cost
EBITDA (OCr) 418 1 67% = 1 _ . .
reduction and manufacturing restructuring.
) Margin expanded from 9% to 14% via
EBITDA Margin % 14.0% 1 500 bps 1 1 N .
efficiency in wastage and energy costs.
. Prior context indicated Q3FY25 swing to [16
PAT (OCr) Not in doc - ) 1 i .
Cr profit; momentum continues.
Reduced from 882 Cr in FY22; helped by
Net Debt (CJCr) 326 1 63% ! 1
(1,000 Cr QIP.
Net Debt / Equity 0.01x ! ! ) Balance sheet deleveraging nearly complete.
Sustained high investment to power 6 QIDP
R&D Spend ($Mn) 200 - 250 . . . 9 P Q
programs.
3 Gram Negative; 3 Gram Positive. 145
QIDP Programs 6 = - -
researchers (50 PhDs).
Zaynich . Real-world validation: 90%+ efficacy in
) 51 lives 1 1 1 . .
Compassionate Uses resistant organisms.

2B. SEGMENT BREAKDOWN



Revenue

Segment Key Development
g (ocr) Yy p

Top 5 generic company; 12

UK & Ireland ~1,500* T 8% Stable 1 Inline global facilities supporting

supply.
. . Mignaf launched May 27, 2025;

India Branded 697 1 4% High 1 Above . -

targeting 96m prescriptions.
. . . Novo Nordisk insulin exit

Emerging Markets ~400* 1 10% Improving 1 Inline ) o
provides $157m (EM) tailwind.
Doubling capacity in 24-36

Biosimilars Not stated 1 20% High 1 Above months to capture GLP-1/Insulin
shift.

*Estimated based on

geographical revenue mix

percentages.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Target/ Required Run-

Dimension Category i
Claim Rate

Historical Delivery Risk Flag

Double business in 3 Delivering: 5% currently; needs

Guidance Revenue ~25% CAGR. Execution risk.
years. NCE launches to accelerate.
Guidance Zaynich US FDAfiling in Q2 Within next 3 On-track: Pre-NDA meeting Regulatory
Filing FY25-26. months. completed May 2025. delay.
Guidance Zaynich India launch H2 ~12 months On-track: Filed with DCGI March ~ Manufacturing
Launch FY25-26. from now. 2025. scale.
Self-launch vs Out- Hire CEO/ New: Building "shadow org" to .
Strategy US Market ] . . OpEXx spike.
license. Team by Q3. leverage licensing value.
. . Double capacity in Ongoing On-track: Expanding for Novo .
Capacity Diabetes . Capex timing.
24-36 months. capex. Nordisk vacancy.

. . . Current 0.01 D/ Exceeded: Debt reduced from
Financials Debt Maintain low leverage. None.
E. [882 Crto [B26 Cr.



4. ANALYST Q&A



Q# Relevance

Theme
Cluster

Analyst /

Categor
Firm gory

5.0 Unknown  US Strategy Strategy
Bharat . . .
4.0 Fundraising Financials
Sheth
Dhruvesh Business
4.5 ] Market Entry ]
Sanghvi Overview

Underlying
Concern

How will
Wockhardt
market
Zaynich in
the US
(own org vs
partner)?

Will there
be further
equity
dilution for
R&D or
marketing?

How long is
the
adoption
curve for
Zaynich/
Mignaf in
hospitals?

Management
Response &
Investment
Implication

Evaded /
[\[o]
Addressed

Credibility Verdict

Management
is pursuing a
dual-track
strategy:
building an
internal team
for tertiary
hospitals
while
negotiating
with Big
Pharma for
licensing.
This ensures
they have a
"Plan B" to
avoid
accepting
low-ball
licensing
offers,
protecting the
$7bn TAM
valuation.

Specific
timeline
given

None. 4.5

Chairman
stated the
1,000 Cr
QIP and
improving
EBITDA are
sufficient for
current R&D
needs
($200-250m).
Increased
cash flow
from NCE
launches is
expected to
fund future
growth
without

Quantified
runway

None. 4.0

further
dilution.

For Mignaf,
mgmt is
restricting
promotion to
chest
specialists
only for 6
months to

Clear and

None. 4.5
quantified



Q# Relevance

Analyst /

Firm

Unknown

Unknown

Theme
Cluster

Manufacturing

US Policy

Category

Business
Overview

Macro

Underlying
Concern

Is there
capacity to
cater to all
global
markets for
Zaynich?

Will
Trump's
policies
impact the
$8k-$10k
per patient
pricing?

Management
Response &
Investment
Implication

Evaded /
[\[o]
Addressed

Credibility

ensure "right
endorsement"
before
expanding to
GPs. For
Zaynich, they
are deploying
medical
doctors (1:4
ratio to reps)
to
communicate
science
directly to
ICU
specialists,
expecting
faster
adoption than
EMROK.

European
facilities (API
and
Formulation)
are ready and
USFDA
approved for
Western
markets. For
India/EM,
they are
developing
in-house API
and third-
party
formulation
capacity, with
plans to build
more as
demand
rises.

None. 4.0

Management
did not
directly
address
Trump-
specific
impact but
focused on
the massive

Trump-
specific
tariff/policy
risks.

unmet need
for superbug

Verdict

Verifyable
(EU sites)

Hedged
on Macro



Analyst /

Q# Relevance .
Firm

Theme
Cluster

Category

Management
Response &
Investment
Implication

Evaded /
Not Credibility
Addressed

Underlying
Concern

Verdict

treatments.
They noted
that the
addressable
market
figures are
annual,
implying a
sticky,
recurring
revenue
stream
regardless of
political
cycles.

PATTERN FLAGS & SENTIMENT * The "Commercial Readiness"” Theme: Analysts are no longer asking if
the drugs work (Phase 3 data resolved this); they are now obsessively focused on how much it costs to sell
them. Management responded with a sophisticated "lean specialist" model, which resolved the fear of a
massive, generic-style sales force drag on margins. * The "Valuation Realization" Theme: There is high
anxiety about whether Wockhardt will "give away" Zaynich via a weak licensing deal. Management's stance—
building their own US organization as a credible alternative—signals they are playing a high-stakes valuation
game to maximize shareholder return.

Analyst Sentiment Verdict: Analysts were exceptionally bullish (noted by a "standing ovation" during the
meeting), reflecting a pivot from skepticism to admiration. The primary friction point remains the US
commercialization execution, but management's credibility has significantly improved due to the delivery of
statistically superior data and a cleaned-up balance sheet.

5. WHAT CHANGED vs PRIOR QUARTER

Prior Quarter (Q3FY25)

What Changed

Zaynich Status
Miqgnaf Status
Balance Sheet
Commercial Strategy
External Opportunity
R&D Intensity

EBITDA Margin

STOP HERE.

Phase 3 Ongoing
Approved

Net Debt ~[476 Cr
Vague US plans

General Biosimilar growth
4.2% of sales

13.8%

This Quarter (FY25 Full Year Update) Direction
Phase 3 Completed; Superiority Proven 1
Launched (May 27, 2025) 1

Net Debt (326 Cr (0.01 DIE) 1
Defined "Dual-track" (Self-build vs License) 1
Specific (450 Crlyr Novo Nordisk vacancy 1
Sustained $200m+; focus on US Filing (Q2) -

14.0% (Annualized/Full Year) 1
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