Wockhardt Ltd — Jun 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: Wockhardt has transitioned from a de-risking clinical story to a commercial-
execution powerhouse with the landmark US FDA approval of Zaynich, backed by an asset-light US model and a

debt-free balance sheet.

Dimension

Sentiment

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

Sentiment: OJPositive

This Quarter

Strong Beat

High (Core driven)

Strong

Strong

Improving

Q# 15 -
Compassionate Use

US Commercial
Spend

Transitioning to
Monetization

Improving

Expanding

Strong

Widening

Strong

Improving

Reliable

Commercial
Execution

Confident & Visionary

Signal | Evidence

Revenue ([B,373 Cr) and EBITDA (18.6%) significantly

0
exceeded FY25 run-rates ([B,033 Cr / 14%).
EBITDA growth (51% YoY) driven by revenue mix 0
improvement and operational excellence, not one-offs.
Specific peak sales guidance ($1.5-2B) and detailed launch 0
pillars for US/India provided.
Delivered on the "impossible" goal of an Indian-discovered 0
NCE receiving US FDA approval.
Pivot to high-margin NCE/Biosimilar portfolio (23% of mix) 0
and exit from commoditized US generics.
89 global cases of compassionate use create an 0
unprecedented clinical "pull" for a pre-launch drug.
Fear of massive OpEx for US launch; Mgmt responded with 0
"competency heavy/operationally light" 3PL model.
Shift from survival (2018-23) and profitability (2023-26) to 0
scaling growth (2026+).
EBITDA margins expanded from 14.0% (FY25) to 18.6% 0
(FY26).
Patented Zaynich to command $1,200-$1,500/day in US; 0
India price at 75-80% discount still high-margin.
Cash equivalent of [662 Cr with Net Debt/Equity at 0.1x 0
indicates high liquidity.
Zaynich is the only drug targeting multiple PBP mechanisms 0
to kill Pan-drug resistant bacteria.
Deleveraging complete; Net Debt/Equity 0.1x vs 0.01x (prior 0
quarter cash-rich levels).
Leaner US generic-free model reduces inventory drag; focus 0
on tertiary care hospitals.
Consistent delivery on NCE clinical milestones and 0
regulatory approvals (FDA/CDSCO).
Thesis now rests on the speed of hospital formulary inclusion 0
and clinical adoption in the US.
Emphasized "breaking the cycle" of innovation delays in 0

emerging markets.



Key Takeaways (Positives & Negatives): * Positives: The fundamental thesis is validated by the US FDA
approval of Zaynich (WCK 5222), the first Indian-discovered drug to achieve this. Profitability has spiked with
EBITDA margins reaching 18.6% (up 460 bps YoY) while the company maintains a fortress balance sheet (Net
Debt/Equity 0.1). The Biosimilar business is scaling rapidly, with capacity doubling for Insulin/Glargine to fill the
$157M vacancy left by competitors. * Negatives: Short-term P&L may face "neutral to slight loss" pressure for
the Zaynich segment in the first 12—18 months as front-ended commercial costs (leadership hiring/marketing)
precede the "hockey-stick" revenue curve. * Forward Watchpoint: The speed of UK/Europe regulatory approval
(expected by year-end 2026) and the first 12 months of hospital formulary wins in the US.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT figures are primary. Concall used for commentary and PBT/Cash.

Current Qtr YoY Change QoQ

Metric Trend Mgmt Commentar
(FY26) (vs FY25) Change 9 4

Growth driven by UK (13%), EM (35%),

Revenue (OCr) 3,373 1 11.2% - 1 L
and Biosimilars (27%).
Volume expansion in high-margin
EBITDA (OCr) 630 150.7% o 1 _
specialty products.
) Operational excellence and exit of US
EBITDA Margin % 18.6% 1 460 bps > 1 . .
generic business.
. Turnaround complete; PBT now
PAT (PBT in doc) 238 (PBT) ) - 1 S L
significantly positive.
. Driven by Ortho, Pain, and
India Revenue (ICr) ~776* ) - 1 . .
Regenerative medicine growth.
Focused on specialty injectables; 18%
UK Revenue (Cr) 1,315 (39%) 1 13% - i
covered market share.
Partnerships in Brazil, Thailand, Algeria,
EM Revenue ([ICr) 944 (28%) 1 35% - 1 .
and Malaysia.
L Human Insulin scaled 2x; Glargine
Biosimilar Growth % 27% ) = i
scaled 1.5x.
N 3 Gram-negative, 3 Gram-positive
R&D Pipeline 6 QIDP - - -
programs.
Cash equivalent of [662 Cr; liquidit
Net Debt / (Cash) (662) Cash ) = 1 N d a Y
prioritized.
. Maintained low leverage despite launch
Net Debt / Equity 0.1x 1 - - .
investments.
. Maintained at consistent % of sales
R&D Spend ([ICr) Not in doc = - = .
(Prior: $200-250M).
Targeted at biological capacity over 3
Capex Plan (CCr) 200-300 . . . 9 d pacty

years.

*Derived from
geographic % in PPT.

2B. SEGMENT BREAKDOWN



Segment

Revenue (O

Cr)

Margin

Trend

Key Development

Pharma Core

2,530 (75%)

Specialty (NCE/
pecialty ( 776 (23%)
Bio)
UKlIreland 1,315
Emergin

2] 944
Markets

Stable High

1 27%+ Expanding
1 13% Stable

1 35% Improving

1

1

1

Inline

Above

Inline

Inline

Strong leadership in UK (Top 5) and

Pinewood (Ireland).

Scaling Zaynich global and Diabetes

portfolio.

18% market share in UK; focus on export/

OTC segments.

Entering 7-8 new high-CR burden markets

in 18-24 months.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required
Run-Rate

Historical Delivery

Risk Flag

Guidance

Guidance

Guidance

Guidance

Strategy

Strategy

Financials

Zaynich Peak
Sales

Biosimilar
Growth

Margins

Capex

US Market

India Launch

Breakeven

$1.5 Billion - $2.0 Billion per
year.

Double business in 24-36
months.

Sustained improvement via
Operational Excellence 2.0.

[200-300 Cr over next 3
years.

"Operationally light" 3PL
model.

Eliminate price as access
barrier (75-80% disc).

Zaynich business to breakeven
in 12-18 months.

Long-term
target.

~26% CAGR.

Maintain
>18%.

100 Crlyr.
Fixed upfront

cost.

H2 FY27
launch.

Post-launch
run-rate.

New Target.

On-track: Grew 27%

this year.

Delivered: Jumped
from 14% to 18.6%.

Reliable: Historical
capex is disciplined.

New: Leadership
hired.

On-track: Filed with
CDSCO.

New Target.

Global
penetration
speed.

Capacity
execution.

Launch OpEXx
drag.

None.
Hiring/Talent
retention.

Stewardship
misuse.

Marketing cost
spikes.



4. ANALYST Q&A



Q# Relevance

1 4.5
2 4.0
3 4.0

Analyst /

Firm

Tarang
Shah

Siddharth
Mehta

Unknown

Theme
Cluster

Execution

Financials

R&D

Category

Mgmt

Outlook

Financials

Business
Overview

Underlying
Concern

what do you
feel will be the
top two to
three
execution risks
or challenges
over the next
12 months,
and how do
you plan to
mitigate them?

can you give
us some sort
of projections
on what you're
looking in
terms of capex
and as well as
revenue to be
had, while
pursuing these
products
across
America,
across India?

Nafithromycin,
| believe, has

benefited from
a 10% PLI. I'm

Management
Response &
Investment
Implication

Management
identified the
primary
challenge as
building a new
commercial
organization
capable of
communicating
complex
science,
distinct from
generic
models.
Success
depends on
the ability to
embed this
intellectual
capital in-
house while
outsourcing
operations,
which protects
margins during
the scale-up
phase.

Chairman
guided for
[200-300 Cr
capex over 3
years primarily
for biologicals,
with a 12-18
month "hockey
stick" revenue
trajectory for
Zaynich. This
implies a
short-term
margin neutral
phase before a
significant
bottom-line
surge,
requiring
investor
patience.

Management
noted that
while
government

Evaded /
\[o]
Addressed

None

None

None

Credibility Verdict

Specific risks
identified

Quantified

capex

Marginal
impact



Q# Relevance

Analyst /

Firm

Unknown

Unknown

Theme
Cluster

China
Strategy

UK Incentive

Category

Mgmt
Outlook

Financials

Underlying
Concern

wondering if
Zaynich would
benefit from
the same.

if you could
throw some
light on the
China strategy

| believe we
have a certain
incentive from
the
government of
the United
Kingdom
where we
have, |
believe,

Management
Response &
Investment
Implication

Evaded /
[\[o] Credibility
Addressed

funding is
welcome, it is
a small
percentage of
total R&D
spend and
won't
materially
impact their
capability.
Investors
should view
PLI as a
marginal
benefit rather
than a core
funding driver
for their
$250M+ R&D
budget.

Management
admitted to
prioritizing US/
India
approvals over
China to avoid
a 12-15 month
delay in the
primary
launch. A
parallel small
study is
ongoing, but
the Chinese
market will
likely be
approached
via
partnerships
rather than
self-launch.

None 3.0

Management
confirmed a
fixed GBP 20M
annual
"subscription
model" in the
UK for three
years,
irrespective of
the volume
supplied. This

None 5.0

Verdict

Delayed
priority

Specific GBP
20M floor



Q# Relevance

Analyst /

Firm

Unknown

Unknown

Theme
Cluster

Manufacturing

Strategy

Category

Capex &
Allocation

Mgmt
Outlook

Underlying
Concern

GBP20 million
per annum.

Are both true,
that for the US
Zaynich will be
made in
Europe and
maybe for
emerging
markets it will
be made in
India?

what all
worked and
what all did not
work?
Because till
the time
Wockhardt 2.0
came...
actually we
had all
forgotten
about this
company.

Management
Response &

Evaded /

[\[o] Credibility Verdict

Investment
Implication

Addressed

provides a
guaranteed
high-margin
revenue floor
in the UK,
significantly
de-risking the
European
launch phase.

Management
confirmed EU-
based US FDA
approved
manufacturing
for Western
markets and
Indian
manufacturing
for EM and
domestic

. None 4.5
needs. This
dual-sourcing
strategy
minimizes
supply chain
risk and
ensures
compliance
with Western
regulatory
standards.

Chairman
admitted that
diversification
into generic
US markets
was a mistake
that led to
losses, while
sticking to the
25-year
antibiotic R&D
plan was the
ultimate

None 4.5

success. The
thesis has
pivoted from
"survival via
acquisition" to
"growth via
internal
innovation," a

Verified sites

Candid
admission



Q# Relevance

10

Theme
Cluster

Analyst /

Categor
Firm gory

. Business
4.0 Unknown  Competition .
Overview
- Mgmt
4.5 Unknown  Pipeline
Outlook
Virtual . .
4.5 Revenue Financials
Analyst

Underlying
Concern

are you
revealing to
enter [US
Generics]
again because
now you have
the all this 483
form and US
FDA you have
got the
approval?

since you were
able to secure
a waiver for
Zaynich Phase
2 trials. Is
there a
possibility that
you'll be able
to secure a
waiver for
Odrate Phase
2 trials?

How much
revenue is
expected from
Zaynich in
India and US

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Credibility

fundamental
shift in
business
quality.

Management
clarified they
are only re-
entering the
US with
"Innovative/
NCE"
portfolios, not
commoditized
generics. This
confirms a
permanent
shift toward
high-margin
patented
products,
protecting the
corporate
ROCE profile
from generic
price erosion.

None 4.0

Management
stated a waiver
for Odrate
(WCK 5222
combination) is
unlikely due to
a dose
change, and
they intend to
proceed with
Phase 2 trials.
This suggests
a 4-year lead
time for the
next big
molecule,
maintaining
Zaynich as the
sole NCE
driver in the

None 4.5

medium term.

Management
guided for
$1.5-$2 billion
in peak annual
sales globally,

Specific
country 4.0
splits

Verdict

No generic
return

Conservative
timeline

Ambitious
target



Q# Relevance

11

12

4.0

4.5

Analyst /

Firm

Virtual
Analyst

Unknown

Theme
Cluster

Pipeline

Pricing

Category

Mgmt
Outlook

Financials

Underlying
Concern

in next 2 years
and what is
the peak sales
potential?

are there any
updates on
Foviscu?

what is the
expected
pricing for
Zaynich across
India, USA,
and Europe
that we're
expecting?

Management
Response &
Investment
Implication

with US
historically
representing
40% of such
molecules.
Achieving
even half this
target would
represent a
3-4x
expansion of
current group
revenue,
justifying the
current R&D
burn.

Evaded /
[\[o] Credibility
Addressed

Management
plans to file
Foviscu with
the DCGI in
the next 2-3
months. This
adds a third
innovative
product to the None 4.0
India portfolio
(Emrok,
Mignaf,
Foviscu),
strengthening
the domestic
competitive
moat.

Management
expects US
pricing of
$1,200-$1,500
per day ($10k-
$15k per
course) with
India
discounted by
75-80%. High None 5.0
global pricing
provides
massive
margin
headroom
even with
significant
domestic
discounting.

Verdict

Filing
timeline

Specific price
points



Q# Relevance

13

14

15

4.0

35

4.5

Analyst /

Firm

Unknown

Unknown

Unknown

Theme
Cluster

Patents

GTM Strategy

Clinical Data

Category

Mgmt
Outlook

Mgmt
Outlook

Business
Overview

Underlying
Concern

what's the
patent validity,
and is there
any option to
extend the
patent?

Have you
identified any
institutions in
terms of areas
or regions
where they are
going to be
your target
sales or
customers?

is it typical for
a drug to have
SO many
compassionate
use cases
before launch?
Orisit
exceptional?

Management
Response &
Investment
Implication

Evaded /
[\[o] Credibility
Addressed

Zaynich
patents extend
to 2038, with a
QIDP-granted
5-year
extension
already
secured in the
US (total 10-
year
exclusivity).
This long
runway
ensures that
Wockhardt will
"own" the
carbapenem-
resistant
market for over
a decade.

None 4.5

Management
is targeting
~6,000 US
hospitals,
segmented by
historically
high pathogen
prevalence
and "early
adopter"”
clinician
profiles. A lean
focus on ID
(Infectious
Disease)
specialists
(only ~300 in
India)
suggests an
efficient sales
model with
high ROI.

Specific
hospital 35
names

Management
described the
89
compassionate
use cases as
"exceptional”
and rare in the
anti-infective
space. This
real-world

None 5.0

Verdict

2038+
validity

Logical
segmentation

High clinical
pull



Management
. Evaded /
Underlying Response &
i Category Not
Firm Cluster Concern Investment
Addressed

Implication

Analyst/ Theme

Q# Relevance

evidence acts
as a powerful
marketing
"pull" from
clinicians,
likely
accelerating
hospital
formulary
adoption post-
launch.

PATTERN FLAGS & SENTIMENT * The "Commercial execution vs. Scientific success" Theme: Analysts
have moved past questioning the science (FDA approval has ended that debate) and are now hyper-focused on
the US go-to-market strategy. Management's consistent "asset-light/competency-heavy" message appeared to
settle nerves regarding a potential burn-rate spike. The posture was highly confident, backed by the onboarding
of a US team with direct experience launching competing drugs (e.g., Cefiderocol). * The "Pricing and Access"
Theme: There was repeated questioning on how Wockhardt can afford to discount the drug by 80% in India.
Management framed this as a humanitarian mission that also makes commercial sense due to the sheer volume
of cases (600k-700Kk in India). This remains a live theme, as the Street monitors whether the India launch can
scale without cannibalizing global value.

Analyst Sentiment Verdict: The sentiment was overwhelmingly positive, with some analysts describing the
approval as a "national win." The primary friction point—the risk of self-launching in the US—was mitigated by
the quality of the leadership team hired from Big Pharma (Novartis, GSK, Merck). Management'’s credibility has
reached a multi-year high, as they delivered on a 25-year R&D promise. The single greatest unresolved risk is
the speed of "Formulary inclusion™ in the US hospital system, which usually takes 6—12 months and will
determine the FY27 revenue trajectory.

5. WHAT CHANGED vs PRIOR QUARTER

Direction

What Changed Prior Quarter (FY25)

This Quarter (June 2026)

Phase 3 Complete; US FDA Filing US FDA Approved; CDSCO India

Credibility Verdict

Zaynich Regulatory pending Approved 1
EBITDA Margin 14.0% 18.6% 1
Net Debt/Equity 0.01x (Cash heavy post-QIP) 0.1x

Revenue Run-rate [B,033 Cr 8,373 Cr

US Strategy
Commercial Team
Biosimilar Growth
PBT Profile

Peak Sales
Guidance

"Dual-track" (License vs Build)
Hiring in progress
20% (Est)

Not stated (Swing to profit)

Not formally quantified

Self-Build (Asset-Light 3PL model)
Top US Leadership Onboarded
27% (Actual)

[238 Cr Positive

$1.5 Billion - $2.0 Billion



STOP HERE.
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