ABS Marine Services Ltd — Jun 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat (H2 vs H1) One-line: ABS is successfully transitioning from a service-heavy manager to an
asset-heavy owner, with H2 results proving that high-spec DP2 vessel acquisitions are driving massive margin

expansion and earnings inflections.
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H2 PAT ([19.16 Cr) is 2.3x H1 PAT ([8.09 Cr); EBITDA margins
expanded from ~23% to ~35%.

Growth driven by commencement of higher-rate contracts
(Celestial) and return of ABS Anokhi from upgrade.

Management quantified H1 FY26 revenue target ([135-140 Cr) and
40-45% EBITDA margin goal.

Delivered on the IPO promise of fleet expansion; provided clear
technical reasons for H1/H2 variance.

Pivot toward DP2 Platform Supply Vessels (PSVs) creates higher
entry barriers and better pricing power.

Mgmt clarified that H1 was suppressed by one-time DP2 upgrades;
H2 represents the true earning power.

Analysts questioned the impact of crude prices and the rise in debt
to [BOO Cr for fleet expansion.

Active fleet acquisition phase using IPO proceeds and debt
(Leveraging).

Asset-owning segment EBITDA margins are 60-65% vs. company
average of ~30%.

Tight global supply of OSVs allows for "elevated" rates upon
contract renewals.

CFO ([44.89 Cr) is 1.65x PAT ([27.25 Cr); high quality cash
generation from PSUs.

Long-term contracts (3-5 years) with ONGC/Schlumberger provide
revenue visibility.

Net debt set to rise to [BOO Cr; however, interest coverage is
healthy at 7.56x.

Receivables increased but aligned with revenue growth (DSO ~110
days based on FY25).

Post-listing performance aligns with IPO prospectus narrative.

Top 10 clients contribute 90% of revenue; heavy reliance on
ONGC.

Master Mariner leadership is technically grounded; focused on
long-term "term contracts" over spot volatility.



Positives: * Asset-Heavy Pivot: The business is successfully moving toward ship-owning, which now accounts
for ~55-60% of revenue. This segment generates 60-65% EBITDA margins, far higher than the legacy
management business. * Technical Barrier: Upgrading the fleet to DP2 (Dynamic Positioning 2) spec is a
prerequisite for modern ONGC/Global contracts, effectively acting as a filter against older, less capable
competitors. * Strong Cash Conversion: A CFO-to-PAT ratio of 1.65x indicates that the business is generating
significant cash, largely due to high depreciation on owned assets and disciplined collections from PSUs.

Negatives: * Debt Trajectory: Management expects total debt to reach [BOO Cr (from [178 Cr) after the Q1
FY26 acquisition. While supported by contracts, this increases the interest burden ([18-20 Cr run-rate). *
Concentration Risk: The Schlumberger and ONGC contracts are mission-critical. Any operational downtime on
the Celestial (Schlumberger well-stimulation vessel) would materially impact the bottom line. * Cyclicality
Hedge: While management uses "term contracts" to hedge oil price volatility, the underlying demand for offshore
support remains inextricably linked to global E&P capex.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Current Qtr (0]s]0)

Metric Mgmt Commentar
(H2 EY25) Change 9 y

Total Income (O ) 1 25% (vs Growth driven by Celestial contract (Oct '24) and
102.34 First entry i . . .
Cr) H1) ABS Anokhi returning to service.
. 1 20% (vs Realization increase from DP2 specs; PSV
Revenue (CICr) 97.88 First entry 1 )
H1) segment now the core driver.
. 1 87% (vs Mix shift toward owned vessels (60-65% margins)
EBITDA (CJCr) 35.61 First entry i
H1) vs. managed vessels.
EBITDA Margin . H2 margins represent the "new normal” as new
34.80% Firstentry 1t 1200 bps ) . .
% PSVs (Diamond/Emerald) stabilize.
. 1 137% (vs Significant operating leverage as fixed shore costs
PAT (OCr) 19.16 First entry 1
H1) are spread over more assets.
. . Lower ROCE reflects high capital deployment;
ROCE (%) 10.29% Firstentry  First entry - ) )
expected to rise as H2 run-rate annualizes.
Cash Flow . . . . .
44.89 (FY) Firstentry  First entry 1 High earnings quality; CFO exceeds PAT by 65%.
(OCF) (CCr)
) ) Set to increase to [BOO Cr in FY26 to fund third
Net Debt (CICr) 178.41 Firstentry  First entry 0 _
DP2 vessel acquisition.
Interest . . N
7.56 Firstentry  First entry 1 Strong coverage despite rising debt levels.
Coverage (x)
. . . . Primarily PSU/Govt receivables; aging remains
Working Capital DSO ~110 First entry  First entry -

within historical norms.

2B. SEGMENT BREAKDOWN



Segment

Ship Owning
Ship
Management

Marine & Port
Svcs

Revenue

(FY25 OCr)

~99.00 55%
~60.00 33%
~21.00 12%

Margin

vs Company

(EBITDA) Trend Avg

60-65% 1 Much Higher
Lower - Lower
Moderate 1 Average

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management
Target / Claim

Required Run-Rate /| Mathematical
Feasibility

Key Development

Acquisition of Ocean Diamond &
Emerald; Celestial conversion.

Managing 30+ 3rd party vessels;
high retention of 2,000+ seafarers.

New patrol boat and fire tender
contracts at Chennai/Vizag ports.

Historical

Guidance

Guidance

Guidance

Strategy

Macro

Revenue

Margins

Capex
Plan

Cap
Allocation

Vessel
Supply

H1 FY26: (135 -
(140 Cr.

Target 40% - 45%
EBITDA.

Acquire 3rd DP2

vessel in Q1 FY26.

Debt/Equity model
of 75:25.

Order book <3%;
fleet age >20 yrs.

High Feasibility. H2 FY25 was ~[102
Cr. New PSVs + Celestial full half-year
adds ~[B5 Cr.

Feasible. Requires higher share of
owned PSVs (at 60%+ margins) to
offset lower-margin mgmt.

Needs ~[75-100 Cr debt/equity; bank
ties in place (75:25 debt-eq).

Total debt to peak at [BOO Cr; interest
cost run-rate ~[20 Cr.

Global supply crunch supports long-
term rates for ABS’s 12.4 yr avg fleet.

. Risk Flag
Delivery
) Moderate
First Entry .
(Execution)
. Moderate
First Entry
(Opex)
Delivered 2
vessels post- Low
IPO.
Consistent with High
IPO plan. (Leverage)
N/A Low



4. ANALYST Q&A



Theme
Firm Cluster

Analyst /

Q# Relevance Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
Not Credibility Verdict
Addressed

Prince .
Contract  Business
1 4.0 Choudhary / )
. Renewal Overview
Pinc Wealth
Ravi / Margin . .
5 5.0 . Financials
Investor Variance
Manish
. Debt . .
9 4.5 Bhatiya / Financials
Levels
Investor

"Are we going
to see any
contract
renewal in
FY26?"

"H1 was
really weak
(20%
margins)...
why the H2
jump?"

"What would
be the total
loan on books
after the next
acquisition?"

Management
expects
Diamond and
Emerald to
move from
short-term to
long-term
contracts by
year-end at
elevated
rates. If
successful,
this secures
3-5 years of
high-margin
revenue and
reduces
rollover risk.

Mgmt
explained H1
was hit by
ABS Anokhi
downtime for
DP2 upgrade
and Celestial
contract
starting only
in Oct '24.
This confirms
H2 is the true
baseline for
the
company's
new asset-
heavy
strategy,
suggesting a
massive YoY
earnings
jump in FY26.

Debt is
expected to
rise to ~[(BOO
Cr (from [178
Cr) to fund
growth.
Investors
must monitor
interest
coverage; a
(120 Cr debt
jump at 9.5%

Specific
Clear &
renewal 4.0 -
guantified
dates.
Specific
None 5.0 timeline
given
Exact . .
. Directional
interest .
with
rate for the .
evidence
new loan.



Analyst | Theme

Q# Relevance

Firm Cluster

Amit
RPT/
Karawat /
4 35 Lease
Global
. . Model
Financial
Ishan / Macro
3 35 .
Investor Risk

PATTERN FLAGS & SENTIMENT

Theme: The H1/H2 Inflection Point Analysts were intensely focused on the margin jump from ~20% in H1 to
~35% in H2. Management successfully framed H1 as an "investment/upgrade” period rather than a structural

Underlying
Concern

"Why are we
paying (22 Cr
to group
company
OceanDeep?"

"How do
crude price
fluctuations
impact you?"

Management

Response & Evaded |

O — Not Credibility
L. Addressed

Implication

adds ~[11.4

Cr to annual

finance costs.

This relates
to a 2022-23
contract
where ABS
leased a
vessel to fulfill
an ONGC
tender before
it had its own
capacity.
While
historical, it
flags potential
related-party
dependencies
that need
scrutiny for
leakage.

None 3.5

Mgmt uses
term
contracts (3-5
years) to
insulate
earnings from
spot volatility;
fuel costs are
borne by the None 4.0
charterer.
This confirms
the "Utility-
like" nature of
their offshore
business
once a vessel
is on contract.

weakness. The core anxiety—whether the H2 performance is sustainable—was addressed by linking it to
specific, long-term contracts (Celestial and Anokhi). This indicates that FY26 should see the full-year benefit of
these higher rates, provided there is no operational downtime.

Verdict

Vague but
consistent

Directional
with
evidence

Theme: Debt-Funded Expansion There is a clear divide between management's confidence in leveraging the

balance sheet for 20-25% ROE assets and analyst concerns over a [BOO Cr debt load on a [180 Cr revenue

base. Management's posture was aggressive but grounded in the "75:25 debt-equity” formula. The concern
remains live and will resurface once the Q1 FY26 acquisition is finalized.



Analyst Sentiment Verdict: Analysts were generally convinced by the operational turnaround in H2 but
remained cautious about the aggressive leverage. Management's credibility improved by explaining the H1
"missing earnings" with technical specifics (DP2 upgrades). The single unresolved issue is the mathematical
run-rate for FY26—management is targeting a doubling of top-line/EBITDA, which requires perfect execution of
the third vessel acquisition and zero rollover gaps on Diamond and Emerald.

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare. This report serves as the baseline for tracking ABS Marine Services'
transition into a high-margin vessel owner.

Thesis Confirmation Point: The quarter proves the "Operating Leverage" thesis. Incremental revenue from
owned DP2 vessels flows disproportionately to EBITDA (60-65% marginal margins). If management hits the
(135 Cr H1 FY26 revenue target, the company is on track to significantly re-rate as it sheds its "Service
Provider" image for an "Infrastructure/Asset Owner" valuation.
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