CL Educate Ltd — Aug 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Inline (Core) / Beat (DEX Integration) One-line: The fundamental thesis has shifted from a B2C
coaching company to a B2B assessment infrastructure play; while the legacy EdTech business faces a structural
habit-shift toward self-prep, the explosive growth and successful retention in DEX (Assessments) validates the
(232 Cr acquisition.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Guidance /  Beat (DEX) / Miss DEX revenue grew 54% YoY; EdTech billing fell 11% due to

Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

(EdTech)

Moderate (Non-
cash heavy)

Strong

Strong

Improving
(Institutional)

Qf# 4 (Debt
reduction)

EdTech Churn

Consolidation

Deteriorating
(Accounting)

Eroding (B2C)

Distorted

Widening (B2B)

Stressed
(Leveraged)

Stable

Reliable

Interest Burden

Pragmatic

"structural churn" in student habits.

Consolidated loss of [B.71 Cr is driven by [12.7 Cr interest and
[8.7 Cr Dep/Amort (PPA impact), masking [21.7 Cr EBITDA.

Management reaffirmed 36-month zero-debt target and initiated
a DEX IPO committee.

Successfully retained all major DEX clients (IRDAI, NISM, ICAI)
post-acquisition transition.

Shift toward "annuity-based" assessment contracts (DEX)
reduces the cyclicality of the legacy coaching business.

Management detailed a 3-year deleveraging path via land sales
and DEX strategic moves.

Analysts concerned over EdTech EBITDA drop (33%); Mgmt
admitted a 4-6 quarter recalibration to "self-prep" models.

Integrating the (232 Cr DEX acquisition; focusing on debt
retirement and captive capacity build-out.

PPA-related depreciation and high interest (11.9%) on the (200
Cr loan are suppressing net margins.

EdTech shifting to lower-value SKUs ([5k-8k) as students move
away from premium classroom programs.

Impacted by acquisition financing; however, DEX core business
remains a strong cash-flow engine.

DEXIT is now the 4th largest standalone digital assessment
company globally; high barriers to entry in govt testing.

[200 Cr debt at 11.9% requires ~[24 Cr annual interest
servicing; relies on asset sales.

DEX annuity business ([20 Cr/qtr) provides stable, predictable
cash flow.

Delivered on DEX synergy wins (IIM-B/ICAI) and retention of
NSE-era clients.

The 11.9% cost of debt on the (200 Cr Piramal loan is a
significant drag on PAT.

Candid about B2C struggles but highly bullish on institutional
assessment growth.



Key Takeaways (Positives & Negatives): * Positives: DEX is outperforming its prior standalone run-rate,
growing 54% YoY ([59.2 Cr) with EBITDA more than doubling to [12.8 Cr. Critical institutional contracts (AYUSH
- (24 Cr, lIBF - [14 Cr) have been secured/renewed, proving the "neutral assessment" thesis after exiting
coaching in JEE/NEET. * Negatives: The legacy EdTech (Test Prep) business is in a "structural churn" as
students pivot from premium classroom models to DIY/self-prep. This has led to an 11% revenue decline and
forced the launch of lower-margin, high-volume products. * Street Anxiety: Analysts are focused on the [200 Cr
debt and the potential for a DEX IPO to unlock value. Management’s response—forming an IPO committee and
targeting 36 months for zero debt—is the key re-rating trigger. * Watchpoint: Success of the "EasyApply" app
launch in Aug 2025 and the pace of non-core land bank liquidation.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Current

Metric Mgmt Commentary

Qtr

Driven primarily by DEX integration and 54% growth

Revenue (OCr) 149.84 58% First entry 1 .
in assessment volumes.
. Not . EdTech margin pressure due to shift to low-value
Gross Margin (%) N/A First entry -
Stated SKUs.
. Consolidated operating EBITDA boosted by DEX
EBITDA (CCr) 21.7 76% First entry 1 o
contribution ([12.8 Cr).
. . Improved due to high-margin DEX business (21.6%
EBITDA Margin % 14.5% 1 150 bps First entry ) .
margin) vs EdTech.
) Loss due to [12.76 Cr interest and [8.74 Cr Dep/
PAT (OCr) (3.71) 1 188% First entry !
Amort (vs [4.18 Cr PAT LY).
Not . DEX core provides "annuity nature" cash of ~[20 Cr
Cash Flow (OCF) N/A First entry -
Stated per quarter.
Net Debt / (Cash) (O . Shift from zero-debt to leveraged to fund the [232 Cr
200.0 N/A First entry ! .
Cr) DEX acquisition.
Interest Coverage ) Tightened significantly due to 11.9% cost of debt on
1.37 l First entry !
) [200 Cr loan.
. . 60-90 ) DEX has favorable collection; MarTech remains at
Working Capital Stable First entry - )
Days industry standards.
Volume i
1.7 Mn N/A First entry ) Conducted for IRDAI, NISM, ICAI, NTA, etc.
(Assessments)

2B. SEGMENT BREAKDOWN



Segment

Revenue (O

Cr)

Margin

Trend

Key Development

DEX
(Assessments)

EdTech (Test
Prep)

MarTech
(Kestone)

Platform
Monetization

59.2

60.1

37.2

Not Stated

54% 21.6%
(11%) 10.6%
7% 6.7%
gltoe:ted High

Retained all key clients; new [24 Cr AYUSH

Pivoting to "Al-first"; Salesforce Latin/North

Above .
deal signed.
Structural shift to "self-prep"; launching
Below .
[bk-8k low-value variants.
Below ) . .
America expansion pilot.
Above

25.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate /

Historical

EasyApply App launch scheduled for Aug

Guidance

Guidance

Guidance

Strategy

Strategy

Macro

Debt
Reduction

DEX IPO

EdTech Pivot

Synergies

International

Industry
Headwinds

Become a Zero-Debt
company in 36 months (by
May 2028).

Formed an IPO committee for
DEXIT Global.

Stabilize EdTech via "Attend
from Anywhere" (AFA) and
self-prep.

Launch online tests for CAT
students on the DEX
platform.

Grow into a Tech/Digital
company with significant Int'l
revenues.

Pivot to smaller value SKUs
to maintain student volumes.

Mathematical Feasibility

Requires ~[65 Cr annual
retirement; relies on land sales
and DEX dividends.

Targeted 3-year window for
liquidity event/strategic stake
sale.

Management expects 4-6
quarters of habit-churn before
stabilization.

First synergy between DEX and
Career Launcher launched in Q1.

Onboarded resellers in Singapore
and Indonesia; Salesforce pilot.

Necessary to offset premium
classroom pricing erosion.

Delivery

First entry

First entry

Missed
(CUET)

Delivered

In Progress

Delivered

Moderate

Low

High

Low

Moderate

Moderate



4. ANALYST Q&A



Q# Relevance

Theme
Cluster

Analyst /

Firm

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Credibility Verdict

1 4.0
2 S5
3 3.0

Depreciation/

Gunit
Interest
Discontinued

Dharmesh
Ops

. DEX

Aditya .

Seasonality

Financials

Business
Overview

Business
Overview

Why has
Depreciation
and Interest
increased so
significantly
this quarter?

Can we sell
or monetize
the
discontinued
business
lines?

Is there
seasonality
in the DEX
business

Management
explained
that interest
rose to (12.7
Cr due to the
200 Cr
acquisition
loan, while
Depreciation
includes [2.3
Cr from PPA
intangible
assets. This
confirms the
PAT loss is
accounting-
driven and
will be a
recurring
headwind
until debt is
retired.

Management
evaluated
this but
chose to
wind down
internally to
avoid
conflicts of
interest for
DEX;
expenses are
now just
servicing
remaining T
students.
This confirms
the exit from
high-risk B2C
categories
(NEET/JEE)
is permanent
to protect the
B2B testing
moat.

Management
noted a [20
Cr/quarter
annuity core,
but some
exams like

None

None

None

Specific
5.0 and
quantified

Directional
4.0 with
evidence

Directional
4.0 with
evidence



Q# Relevance

Analyst /

irm

Unknown

Unknown

Theme
Cluster

Debt
Reduction

Utsav/Social
Events

Category

Capex and
Allocation

Business
Overview

Underlying
Concern

similar to
education?

What are the
specific
plans to
reduce the
(200 Cr
debt?

How is the
new Utsav
social events
business
progressing?

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

DGT are
date-specific
and will peak
in Q2. This
provides a
roadmap for
Q2 being a
“critical
delivery
quarter" for
DEX
revenues.

Satya

Narayanan

detailed a 36-

month

window using

land

liquidation,

DEX

dividends,

and a Exact land
potential
strategic IPO.
Debt
retirement is
the primary
re-rating
trigger for the
stock over
the next 12
quarters.

valuation

Nikhil
Mahajan
confirmed
five wedding
projects
closed and a
positive
pipeline for
social events
in Q2/Q3.
This adds a
high-margin
"social
MarTech"
layer, though
it remains
small relative
to the core
business.

Revenue
contribution

Credibility Verdict

Directional
with
evidence

Vague but
consistent



Management
Analyst/  Theme Underlying Response &

Evaded /

. Category [\ o] Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

Management
reported a
turnaround
with the first
positive
EBITDA (8

. Lakhs) and
What is the

new IIT
status of the . .
. program Directional
361 DM Business 361 DM .
6 4.0 Unknown . . . launches. None 4.0 with
Business Overview business . .
This evidence
suggests the
"bleeding"
from this
subsidiary
has stopped,
removing a
minor PAT
drag.

after several
quarters?

Gautam Puri
noted a shift
to shorter,
lower-value
programs but
expected
How will volume
EdTech growth to
recover offset pricing .
. Specific
7 45 Unknown EdTech Management given the by .yea.r-end. margin 3.0 Vague but
Outlook Commentary  structural This signal floor
churnin suggests
student EdTech is no
habits? longer the
growth
engine; it is

consistent

now a cash-
cow/student-
data feeder
for DEX.

Management
listed AYUSH
(C24 Cr), lIBF
(14 Cr), and
NISM (15
contracts -
] Cr) as key Specific
DEX New Business have been .
8 4.5 Unknown ) . wins or None 5.0 and
Contracts Overview signed for .
renewals. quantified
the DEX .
This

business? .
validates the

"retention

What new

thesis" post-
NSE



Management
Analyst/  Theme Underlying Response &

Evaded /

Q# Relevance Category [\ o] Credibility Verdict

Firm Cluster Concern Investment
Implication

Addressed

parentage
and proves
independent
execution
capability.

PATTERN FLAGS & SENTIMENT * The Debt Overhang: Analysts were laser-focused on the [200 Cr loan at
11.9%. Management’s posture was transparent but shifted the "fix" to the medium term (36 months). The anxiety
remains live; the market will wait for the first major land sale or strategic stake sale in DEX before re-rating. *
EdTech Transformation: There is a clear admission that the old "premium classroom" model is dying.
Management is pivoting to "Self-Prep" and "Attend From Anywhere" (AFA). Posture was confident but defensive
regarding the timeline for recovery (4-6 quarters). * Institutional Moat: The successful retention of major
government/regulatory clients under the DEX umbrella was the biggest win of the quarter. This resolved the
"NSE-dependency" risk that was a major concern during the acquisition.

Analyst Sentiment Verdict: Cautiously optimistic on the DEX integration but skeptical on the EdTech
turnaround. Credibility improved as management closed the integration of DEX without client churn. The primary
unresolved issue is the timing of non-core asset liquidation to offset the high interest burden.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q) | What Q&A Revealed | Gap /
Walk-back | Risk to Thesis | | :--- | :--- | :--- | i | :--- | | CUET Growth | CUET was expected to be a major
product pillar. | "CUET has not panned out as shared... leaning toward self-prep." | Admission of structural failure
in the CUET premium coaching model. | High: EdTech needs a new volume driver. | | EdTech Margins |
Expected to stabilize. | EBITDA dropped 33% YoY. | Pricing power in B2C is eroding faster than cost-cutting. |
Moderate: EdTech cash flows are shrinking. |

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Mar 25) This Quarter (Q1 FY26) Direction
DEX Status Integration Phase Fully Consolidated & Operational 1
DEX Performance Proforma/Stub only 54% YoY Revenue Growth (Actual) 1
Interest Cost Expected to rise [12.7 Cr (Full quarter hit at 11.9%) !
EdTech Outlook Cautious Admitted "Structural Churn" in habits !
Debt Strategy Theoretical IPO Committee formed; 36-mo target set 1
PAT Quality Profitability focus Loss accepted as "accounting hurdle" !
MarTech Strategy Service-led Pivoting to "Al-First" Tech-heavy model 1

INVESTOR NOTES: * Earnings Quality: CFO-to-PAT ratio is distorted by non-cash PPA depreciation ([(2.3 Cr)
and interest. Underlying operating cash flow remains positive despite the reported net loss. * The "So What":
This quarter confirms CL Educate is no longer a coaching play. It is a National Assessment Platform with a
(200 Cr revenue base and 20%+ margins. The core investment risk has shifted from "Can they sell CAT
coaching?" to "Can they sell land and do a DEX IPO before the 11.9% interest eats the equity?"

STOP HERE.
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