CL Educate Ltd — Nov 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The fundamental thesis has shifted from a B2C coaching play to a B2B "High-Stakes Assessment" platform.
While the legacy EdTech business is struggling with a structural shift in student behavior, the DEX (formerly
NSEIT) integration is outperforming expectations, effectively becoming the company's primary earnings engine.
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DEX revenue up 12% YoY (proforma); EdTech revenue grew
19% but EBITDA fell 34% YoY.

PAT of (1.5 Cr is suppressed by [26 Cr interest and [19 Cr
depreciation (PPA impact); Cash EBITDA is robust at [50.2 Cr.

Mgmt admits EdTech is in "flux"; DEX guidance remains strong
on client retention.

Successfully migrated all NSEIT clients to "DEXIT" brand with
zero churn.

Transition to annuity-based assessment contracts (IRDAI,
ICAI) reduces seasonality.

Mgmt indicated an equity raise or DEX IPO is under board
discussion for Q3/Q4.

Interest cost of [26 Cr (vs [1.4 Cr LY) consumes most of the
operating EBITDA.

Integrating DEX and focusing on debt retirement/capital
reduction scheme.

PAT margins crashed from 3.9% to 0.5% due to leverage costs.
Test prep shift to low-ticket "test series" and "self-study"
variants (pricing pressure).

Impacted by (200 Cr debt and [183 Cr restricted cash in
eSCrow.

2.7 Mn+ assessments conducted; high barrier to entry in
regulatory/govt testing.

Operating with (200 Cr debt; relying on capital reduction to
clear cash.

DEX provides predictable annuity cash flows (IRDAI is a 12-
month business).

Delivered on DEX integration and synergy (DEX tests for CL
students).

[b Cr per quarter in interest is a non-cash IndAS entry for RPS;
obscures real cash flow.

Candid about B2C headwinds but very bullish on DEXIT's
global positioning.

Sentiment: [JPositive (DEX) | ONegative (EdTech Margins) | ONeutral (PAT Accounting)



Key Takeaways (Positives & Negatives): * Positives: The DEX acquisition is a home run; it contributed [139
Cr revenue and [B8 Cr EBITDA in H1, with 100% client retention. Synergies are appearing, with CL students
now taking MBA simulations at DEX centers. MarTech international revenue grew 33% ([21 Cr to [28 Cr),
proving scalability outside India. * Negatives: Legacy EdTech EBITDA fell 34% as students pivot from premium
classroom programs to low-cost digital/self-prep tools. CUET has lost its "flavor" in the market due to
implementation glitches, failing to become the aspirational product management envisioned. * Street Anxiety:
Analysts are focused on the interest burden of the [200 Cr Piramal loan. Management clarified that [5 Cr/quarter
of this is a non-cash accounting adjustment related to Redeemable Preference Shares, which will dissipate post-
capital reduction. * Watchpoint: Success of the "Equity Raise" or "DEX IPO" discussions in Q3/Q4 to retire debt
and unlock the valuation gap.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT figures as primary. H1 FY25 proforma DEX figures used for YoY
where possible.

Current Qtr (H1
Mgmt Commentary

FY26)

Driven by DEX consolidation ((139.1 Cr) and

Revenue (OCr) 319.4 1 64% First entry 1
19% EdTech growth.
Operating . Volume-led growth in DEX; billing pressure in
310.0 1 62% First entry 1
Revenue (OCr) EdTech.
) DEX margin expansion (41% EBITDA growth)
EBITDA (CICr) 50.2 1 101% First entry 1
offset EdTech weakness.
) ) Mixed: DEX at 27.5% vs EdTech at 15.3% and
EBITDA Margin % 15.7% 1 280 bps First entry 1
MarTech at 8.6%.
) Impacted by [26 Cr Interest and [19 Cr
PAT (OCr) 15 1 80% First entry ! o
Depreciation.
Suppressed by recent high-value acquisition
ROCE (%) Not Stated N/A First entry - PP y 9 q
asset base.
. DEX core provides "annuity nature" cash (~[20
Cash Flow (OCF) Not Stated N/A First entry -
Cr/qtr).
Net Debt / (Cash) ) Debt taken for DEX acquisition; (183 Cr cash in
200.0 1 First entry 1
(OCr) escrow (not usable).
Interest Coverage . Tightened due to 11.9% cost of debt on
1.57 ! First entry ! -
x) acquisition loan.
. . . DEX has favorable collections; MarTech
Working Capital 60-90 Days Stable First entry - . .
remains cyclical.
. Includes IRDAI, NISM, ICAI, NTA, and UIDAI
Exam Count (DEX) 2.7 Mn+ 1 First entry 1

assessments.

2B. SEGMENT BREAKDOWN



Revenue Margin

Segment Trend Key Development
. (ocr) (EBITDA) v o

100% client retention; new

DEX (Assessment) 139.1 1 12%* 27.5% 1 Above )

wins: Ayush, 1IBF, UIDAI.

. Volume growth offset by shift to

EdTech (Test Prep) 116.4 1 19% 15.3% ! Inline

low-ARPU self-study products.

Int'l revenue up 33%; Utsav
MarTech (Kestone) 82.6 1 6% 8.6% ! Below (Weddings) in investment

phase.

Moving to bundle services with
Publishing Not Stated N/A N/A - N/A books; focus on direct site

sales.

*YoY growth for DEX is vs H1
FY25 proforma (NSEIT era).

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

) . . Required Run-Rate / Historical
Dimension Category Management Target / Claim . - )
Mathematical Feasibility Delivery
. Clear acquisition debt Needs ~[#0-50 Cr annual FCF )
Guidance Debt o First entry Moderate
prematurely (6-year tenure). or asset liquidation.

DEX 100% contract rollover and ) . .

Strategy . i Achieved in H1 FY26. Delivered Low
Integration brand transition.

Focus on low-ticket variants and  4-6 quarter habit churn

Strategy EdTech Pivot institutional (school) expected before margin In Progress High
partnerships. stabilization.
: Launch CL tests on DEX centers ~ Launched for MBA; expanding )
Strategy Synergies . . . Delivered Low
for actual simulation. to BBA/IPM in May-June.
. International/Digital to drive Digital rev up 28% in H1; 40% .
Guidance MarTech . . : Delivered Moderate
growth. of digital from outside India.
L EasyApply update: 50+ Carry forward revenue up 10x .
Strategy Monetization Improving Low

institutes, 25+ non-CL partners. to [B.1 Cr.



4. ANALYST Q&A



Q# Relevance

Seasonality  Overview

Underlying

Concern

Why is the
interest cost
on the
higher side
despite
being debt
free?

Can H1
performance
be
annualized
oris the
business
skewed?

Why has the
test prep
(standalone)

Management
Response &
Investment
Implication

Evaded /
Not Credibility Verdict
Addressed

Mgmt
clarified they
are NOT
debt-free,
having taken
200 Cr for
the DEX
acquisition
with a 6-year
repayment None 5.0
plan. High
interest ((26
Cr) is the
primary drag
on PAT; debt
reduction is

Clear &
quantified

now the
critical re-
rating trigger.

Mgmt noted

that while

IRDAl is a

12-month

annuity,

specific one-

off exams

can impact

quarters; H2 . L

e Specific H2 4.0 Dlr_ectlonal
. target evidence

to be similar

or slightly

better than

H1. This

implies a

revenue floor

of ~[280 Cr

for DEX in

FY26.

Satya noted
a structural
"habit churn"
where
students
favor online/

Pratik/ EdTech Management ) self-prep Margin Vague but
} ] business 35 .
Aditya Decline Commentary . over floor consistent
declined .

premium

classrooms,

forcing a

pivot to

lower-ARPU

products.

and what is
the outlook?



Management
Response &
Investment

Evaded /
Not Credibility
Addressed

Theme
Firm Cluster

Analyst /

Underlying
Concern

# Relevance Categor Verdict
Q gory

4 315
5 5.0
6 4.5

Rahul
Bansali

Nitya
Shah

Pratik
Giri

DEX

Strategic

Sale

Cash on
Balance
Sheet

DEX
Margins

Capex and
Allocation

Financials

Financials

Are we
looking for
strategic
investment
or
fundraising
for DEX?

How are we
using the
[200 Cr
cash on the
balance
sheet?

Should we
expect DEX
margins to
go down
from here?

Implication

EdTech is no
longer the
primary
growth driver;
itis
transitioning
into a
volume/data

play.

Satya
confirmed the
board will
discuss an
equity raise
or DEX IPO
in the next
quarter to
unlock value
and retire
debt. This
sets a
timeline
(Feb-May
2026) for a
major
corporate
action.

Arjun clarified
183 Cris
restricted
cashin
escrow
belonging to
NSE for the
capital
reduction
scheme, not
usable by
CL. Investors
must strip
this from the
"Net Cash"
calculation to
see the true
leverage.

Satya
indicated
margins
(27.5%) are
sustainable
and likely to

Timing/
Quantum

None

None

Board-
3.0
dependent
High
5.0 g
transparency
Directional
4.0 .
evidence



Management
Analyst/ Theme Underlying  Response &

Evaded /

. Category Not Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

hold as new
contracts are
signed at
current or
better pricing.
This confirms
DEX as a
high-margin,
steady-state
infrastructure
business.

Arjun
revealed (b
Cr per
quarter is a
non-cash
INdAS entry
for

What is the
Preference
quantum of

) Shares,
) Finance the . . .
Pratik ) ) . which will Specific &
7 4.0 - Cost Financials accounting None 5.0 .
Giri . ) stop post- quantified
Accounting entry in the

. capital
interest

reduction.
Actual cash
interest is
~[15-20 Cr
lower
annually than
the P&L
suggests.

cost?

PATTERN FLAGS & SENTIMENT * The Debt Overhang: Analysts were visibly concerned by the high interest
cost relative to PAT. Management’s defense was two-fold: (1) the DEX earnings power comfortably covers
interest, and (2) a significant portion is non-cash accounting. The anxiety will likely persist until the capital
reduction is completed and debt retirement begins. * EdTech De-rating: There is an implicit acceptance that the
high-margin classroom coaching era is over. Management is pivoting to "EasyApply" and "Platform
Monetization" to capture value from students who no longer pay for premium coaching. Credibility here depends
on whether volume growth can offset the ARPU drop. * DEX Valuation Unlock: Management’s tone became
most energized when discussing a potential IPO or equity raise for the assessment business. This appears to be
the "Path to Zero Debt" promised in earlier calls.

Analyst Sentiment Verdict: Cautiously optimistic on the "New CL" (DEX-led), but skeptical of the EdTech
recovery. Management regained credibility by providing specific breakdowns of the interest costs and the
restricted cash. The primary unresolved issue is the timing of the equity raise.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed | What Q&A Revealed | Gap / Walk-back |
Risk to Thesis | | :---| :--- | :=-- | :-—- | :--- | | CUET | Expected to be a massive growth pillar. | "Lost flavor... WIP." |
Market adoption for premium CUET coaching is much slower than anticipated. | High for EdTech margins. | |
Debt Free Status | Historically a debt-free company. | (200 Cr acquisition debt. | The balance sheet is now
significantly leveraged (11.9% cost). | PAT volatility. |



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter This Quarter Direction
Business Identity EdTech with a new acquisition. Assessment-led Infrastructure platform. i

DEX Integration Ongoing/Risk of brand loss. Complete; 100% client retention. 1

EdTech Outlook "Wait and watch." Confirmed "Structural Habit Churn." !

PAT Quality Impacted by one-offs. Impacted by PPA Depr & non-cash Interest. -
Corporate Action Integration focus. IPO/Equity Raise Committee formation. i
Interest Cost Estimated. Fixed at (26 Cr for H1 (incl. C10 Cr non-cash). !

INVESTOR NOTES: * Earnings Quality: The CFO-to-PAT ratio is highly positive despite low PAT, as the [19 Cr
Depreciation (PPA) and 10 Cr (H1) non-cash interest are added back. The business is generating significant
operating cash (~[#0-50 Cr H1 EBITDA) that is currently servicing debt. * The "So What": If you value CL
Educate as a coaching company, it looks expensive and decaying. If you value it as a Digital Assessment
infrastructure company (DEXIT) with a captive student funnel (Career Launcher), it is significantly undervalued,
especially with a potential IPO/Stake sale on the horizon.

STOP HERE.
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