Elitecon International Ltd — Aug 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat One-line: Elitecon has delivered an explosive scaling phase in Q1 FY2026, with standalone
revenues up 302% YoY, while simultaneously pivoting from a pure-play tobacco exporter to a broad-based
FMCG acquirer via a planned [B0O Cr QIP.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Guidance / Revenue and PAT grew >65% QoQ on both standalone and

Prior Quarter

Strong Beat

consolidated bases.

PAT-to-EBITDA conversion is unusually high (>97%), suggesting low

Earnings Quality Neutral ] . . ) .
tax/interest drag or high other income; warrants forensic review.
Management is aggressively raising capital ((BOO Cr QIP) to match
Guidance Confidence Strong . g . gg Y . g capital ( QIP)
its stated inorganic growth ambitions.
. Successfully executed prior capital raises ([158.64 Cr) and delivered
Management Credibility Strong . ] .
immediate scale in global markets.
. o . Transitioning from OEM/Private label to a brand-led owner with
Business Quality Signal Improving ) )
presence in 50+ countries.
Key Q&A Exchange N/A PPT_ONLY: Not applicable.

The Street's Primary
Anxiety

Execution Risk

Can the company maintain margins while pivoting into the
competitive Indian "clean-label" food sector?

Significant capital raising and planned M&A for FMCG brand

Capital Cycle Stage Investment L

acquisitions.
Margin / Return Ratio Stable Consolidated EBITDA margins held steady at ~14% despite massive
Trajectory volume scaling.

. Multi-tier brand portfolio (Economy to Luxury) allows for price

Pricing Power Stable ) )

laddering across 50 countries.
FCF Conversion & Not in ) . )

. Cash flow statement not provided in investor presentation.

Quality document
Competitive Moat Stable Deep engineering depth (80M sticks/month) and global distribution
Signals infrastructure act as entry barriers.

Significant recent capital infusions; Net Debt not specified but likely
Balance Sheet Strength Strong ) . )

low given high cash raises.
Working Capital Not in . .

- DSO/DIO/DPO metrics absent from the presentation.
Efficiency document
Mgmt Guidance Track . . .
Reliable First entry — Baseline quarter.

Record

Key Vulnerability / Red
Flag

Management Tone

Tax/Interest
Opacity

Confident

Extremely narrow gap between EBITDA and PAT ([73.37 Cr vs
[72.08 Cr) requires clarification on tax structure.

Tone is aggressive, focusing on "Unstoppable Momentum" and
"Engineering for scale."



Key Takeaways (Positives & Negatives): * Positives: Massive top-line momentum with consolidated revenue
crossing 500 Cr in a single quarter; successful transition into a global brand owner with 50+ countries reached;
strong investor trust evidenced by a 100% subscription rate on recent warrants. * Negatives: High concentration
in tobacco implies regulatory and ESG risks; the pivot to the food sector introduces brand-building costs and
competitive intensity that may dilute current high margins. * Street Concern: Analysts will likely focus on the
sustainability of the current growth rate and the specific targets for the [B00 Cr FMCG acquisition fund. *
Watchpoint: The entry into the domestic Indian food market and the resulting impact on the consolidated margin
profile as the business mix shifts.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: Concall not available — commentary absent.

Current Qtr

Metric Mgmt Commentary
(Q1FY26)
Revenue Not in Driven by global market execution across
. [524.87 Cr 1 67.6% 1 .
(Consolidated) document all verticals and brand-led exports.
Revenue Reflects strong growth in tobacco and value
[199.23 Cr 1 301.9% 1 65.5% 1 .
(Standalone) creation in the FMCG space.
. Not in Not in Not in . .
Gross Margin (%) - Not disclosed in PPT.
document document document
EBITDA Not in Volume growth paired with disciplined cost
. [¥3.37 Cr 1 68.0% 1
(Consolidated) document management.
EBITDA Margin % Not in Margins remain stable despite the massive
13.98% 1 3 bps - . .
(Consol) document scale-up in operations.
. Not in High conversion from EBITDA; supported
PAT (Consolidated) [72.08 Cr 1 67.7% 1 .
document by topline performance.

Standalone profitability tracking slightly

PAT (Standalone) [20.41 Cr 1 349.5% 1 67.2% 1 . . .
behind consolidated margins.
. . Not in Not in Capacity cited as a "testament to
Volume (Cigarettes) 80M sticks/mo 5 . .
document document engineering depth."

Not in Not in Not in .
CFO/EBITDA (%) - Cash flow data absent from presentation.

document document document

. Not in Not in Not in Capital infusion of [158.64 Cr likely

Net Debt/Equity (X) N .

document document document bolstered equity base.
Interest Coverage Not in Not in Not in ) i

- P&L detail on interest expense absent.

x) document document document

2B. SEGMENT BREAKDOWN



Revenue
Segment

Cr)
Tobacco .

. Not in

(Proprietary

document
Brands)
OEM & Private Not in
Label document
Food Sector Not in
(New) document

VS

O
( Margin Company
Avg
Not in Not in Not in
document document document
Not in Not in Not in
document document document
N/A N/A New N/A

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category

Management Target /

Claim

Required Run-Rate /

Key Development

Growth in Kingsman, Elanté, and
EliteOne across 50+ countries.

Manufacturing for global partners
with high-speed production.

Launching Elitecon's own food
brands in India and building export
pipeline.

Historical X
Risk Flag

Guidance Revenue
Guidance Capex Plan
Strategy Food Sector
Strategy Infrastructure
Capital
Balance .
Raises
4. ANALYST Q&A

FY25 Annual Revenue:
(651 Cr (Cited as a
"Testament to growth").

[(BOO Cr QIP approved

Aug 1, 2025.

Launching own brand in
India; "clean-label" focus.

Intelligent warehousing
and Al/ML production.

(136 Cr (Warrants) +
[22.64 Cr (Preferential).

Mathematical Feasibility

Q1 Consolidated is already
[524 Cr; FY26 is set to
dwarf FY25 if run-rate holds.

Capital is for acquisitions;
execution depends on deal
flow and integration.

Requires significant
marketing spend; run-rate of
ad-spend currently
unknown.

Aims to scale with market
demand; requires software/
tech integration.

Fully subscribed; indicates
strong investor confidence/

liquidity.

Delivery

Delivered 302%
YoY growth in
QL.

Raised [136 Cr

High
(Sustainability)

. . Medium (M&A
via warrants in )
risk)
FY25.
. High (Brand
First entry. .
risk)
First entry. Low
Achieved 100%
Low

subscription.

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.

STOP HERE.
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