
Fiem Industries Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat on Revenue / Inline on Margins One-line: The core 2W LED thesis remains robust driven by a

record industry quarter and EV nominations, but the high-margin 4-wheeler (4W) pivot has experienced its first

timeline slippage under the new promoter-led management.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter

Revenue Beat /

Margin Inline

Q1 Sales of ₹770 Cr (up 18.6% YoY) exceeded 15% growth

trajectory; EBITDA margin at 13.5% (vs 14% target).
🟢

Earnings Quality High (Core driven)
Growth is volume-driven (2W production up 22.8%) and

premiumization (EV platforms).
🟢

Guidance Confidence Neutral
Maintained 15-20% revenue/14% EBITDA guidance, but 4W

revenue guidance was walked back.
🟡

Management Credibility Neutral
Management was transparent about 4W delays but failed to

match the specific Q4FY26 4W revenue targets.
🟡

Business Quality Signal Stable
Dominant share in new EV launches (Ather, RE, Hero Vida)

reinforces "EV-neutral" moat.
🟢

Key Q&A Exchange Q5 - 4W Delay
Management admitted the 4W conversion cycle is taking

longer (3 years), pushing meaningful revenue to FY28.
🔴

The Street's Primary

Anxiety

4W Timeline &

Competition

Analysts pressed on market share erosion and why 4W is

stalling; Mgmt blamed "procedural cycles."
🟡

Capital Cycle Stage Investment
Deploying ₹100 Cr capex, primarily in Hosur, to capture the

TVS/EV expansion.
🟡

Margin / Return Ratio

Trajectory
Stable

EBITDA margin stable YoY at 13.5%; ROCE remains high at

28.02% (FY26 annual).
🟢

Pricing Power Stable
Pass-through of Haryana wage hikes and RM costs expected

with a 1-2 quarter lag.
🟡

FCF Conversion &

Quality
Strong Net cash balance reached ₹280 Cr; Zero debt maintained. 🟢

Competitive Moat

Signals
Widening

Exclusive supply to Ather's new model and RE's first EV model

(Flying Flea) validates tech leadership.
🟢

Balance Sheet Strength Strong Cash/Cash equivalents of ₹280 Cr against zero debt. 🟢

Working Capital

Efficiency
Stable

Receivables managed without bill discounting; working capital

days remain healthy.
🟢

Mgmt Guidance Track

Record
Mixed

Consistent on 2W growth; inconsistent on 4W diversification

timelines.
🟡

Key Vulnerability / Red

Flag
Labor Inflation

35% minimum wage hike in Haryana (Rai/Kundli plants)

creates temporary margin pressure.
🔴

Management Tone
Cautiously

Confident

Bullish on 2W festive demand; defensive on 4W timeline

slippage.
🟡

Sentiment: 🟡 Neutral



Key Takeaways (Positives & Negatives): * Positives: Fiem is successfully navigating the 2W recovery,

outperforming the industry in key accounts like TVS and Hero (Vida). The "first-mover" advantage in EVs is

materializing with sole-supplier status for Ather's new platform and a strategic entry into Royal Enfield’s EV

debut. Financial discipline is exemplary, with a zero-debt balance sheet and ₹280 Cr in cash providing a buffer

for inorganic growth or R&D. * Negatives: The 4-wheeler diversification—a key pillar for a valuation re-rating—is

stalling. The specific ₹100-150 Cr revenue target for FY27 (given in Q4FY26) has been implicitly downgraded to

"similar to last year" (~2.5% of sales), with meaningful scale now pushed to FY28. Labor costs in Haryana (a

major manufacturing hub for Fiem) have spiked 35%, which will test pricing power during the RM pass-through

lag. * Street Concern: The primary anxiety is whether Fiem is losing the 4W race to peers who are scaling

faster. Management’s response—attributing it to a "3-year development cycle"—suggests they may have over-

promised on SOP (Start of Production) timelines in prior quarters. * Forward Watchpoint: Monitor the margin

recovery to 14% in Q2/Q3 as labor cost pass-through kicks in, and track any inorganic use of the ₹280 Cr cash

pile.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT figures used as primary source. Concall used for Mgmt Commentary.

Metric
Current Qtr

(Q1FY27)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (₹ Cr) ₹769.90 +18.62% +3.43% ↑
Volume-led growth; 2W industry production up

22.8% YoY.

Gross Margin

(%)
Not in Doc N/A N/A → Pass-through of RM costs underway with lag.

EBITDA (₹ Cr) ₹103.90 +18.93% -4.84% →
Impacted by Haryana minimum wage hike

(35%).

EBITDA Margin

%
13.50% +4 bps -117 bps →

Stable YoY; First quarter typically has higher

employee costs.

PAT (₹ Cr) ₹65.19 +16.31% -7.65% ↓
In line with operational performance; higher tax/

depreciation impact.

ROCE (%) 28.02%* N/A N/A ↑ *FY26 annual figure; high asset turnover in 2W.

Cash Flow

(OCF)
Not in Doc N/A N/A → High cash accrual noted; Net cash at ₹280 Cr.

Net Debt /

(Cash)
(₹280.00) ↑ ↑ ↑

Cash balance increased from ₹276 Cr in

Q4FY26.

LED Penetration

(%)
63.0% → → →

Stagnated at 63% for 8 quarters; target 70% in

24-30 months.

Capex (₹ Cr) ₹41.15 ↑ ↑ ↑
Massive jump; ~40% of annual ₹100 Cr

guidance spent in Q1.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Company

Avg
Key Development

Automotive

Lighting
₹500.00* ~18.0% High ↑ Above

63% LED share; new wins with Ather

and RE EV.

Rear View

Mirrors
₹297.60** +11.6%* Medium → Below

In-house rod making and painting

driving efficiency.

Plastic Molded

Parts
₹254.10** +8.2%* Medium → Below

Dedicated supply for Honda

Ahmedabad/Tapukara.

4-Wheeler (4W) ~₹19.25 Negligible Neutral ↓ Below
Contribution remains at 2.5%; target

delayed to FY28.

*Estimated based on historical mix and Q1 sales. **Annualized FY26 contribution extrapolated for Q1 context.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate / Mathematical

Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue
15% to 20% growth for

FY27.

Needs ₹2,450 Cr for rest of year;

feasible given festive/EV ramp-up.

Delivered (Q1

+18.6%)
Low

Guidance Margins
14% EBITDA for full

year.

Needs ~14.2% in Q2-Q4 to average

14%.

Missed (Q1 at

13.5%)
Medium

Guidance
LED

Penetration

70% LED share in

24-30 months.
Requires ~300 bps shift per year. Stalled (at 63%) Medium

Guidance Capex Plan ₹100 Cr for FY27. Already spent ₹41.15 Cr in Q1. On Track Low

Strategy 4W Growth
Meaningful scale in

FY28.

Walk-back: Q4FY26 guidance was

₹100-150 Cr for FY27.

Missed

(Timeline shift)
High

Strategy
EV

Leadership

Supply to all major EV

players.

High: Nominated for Ather, RE, Hero,

TVS platforms.
Strong Low

Macro Labor Costs
Recover Haryana

wage hike.

Requires customer price negotiations

in Q2/Q3.
In Progress Medium

Balance
Cash

Utilization

Growth (Organic/

Inorganic).

₹280 Cr cash balance is earning low

returns; needs deployment.
Pending Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.5

Garvit

Goyal /

Serene

Alpha

Margins Financials

"How do you

see margins

for the rest

of the

quarter, sir,

for this

financial

year?"

Management

maintained a

14% EBITDA

margin

guidance for

the full year

despite a

lower 13.5%

start in Q1.

This implies a

significant

margin

expansion in

H2, likely

dependent on

passing

through the

35% Haryana

wage hike.

Specific

recovery

timeline

3.5
Vague but

firm

2 4.0

Garvit

Goyal /

Serene

Alpha

Cost

Pass-

through

Financials

"Are we able

to pass on

the [wage/

RM] cost

increase to

the

customers?"

Management

confirmed that

RM costs are

pass-through

with a 1-2

quarter lag,

though

employee

costs are

harder to

recover

immediately.

Success here

is critical to

hitting the

14% margin

floor by year-

end.

None 4.0
Directional

evidence

3 5.0

Garvit

Goyal /

Serene

Alpha

4W

Strategy

Management

Outlook

"What kind

of

challenges

are we

facing in the

4-wheeler

segment to

scale up?

Because

now we are

further

delaying it by

1 year."

Management

acknowledged

the delay,

citing longer-

than-expected

conversion

cycles and

procedural

checklists with

new 4W

OEMs. This

pushes the

₹100 Cr+ 4W

revenue

milestone to

Specific

OEM

names

2.5

Deflected

— key

signal



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

FY28,

delaying a key

valuation re-

rating

catalyst.

5 4.5

Anubhav

Mukherjee /

Prescient

Capital

4W Walk-

back

Management

Outlook

"In Q4 FY26,

management

had given a

guidance of

INR 100

crores to

INR 150

crores... has

there been

any

significant

changes?"

Management

admitted the

target has

been pushed

out by 2

quarters and

FY27 will see

4W revenue

stay around

2.5% of sales.

This confirms

a near-term

execution gap

in the PV

segment

diversification

strategy.

Exact

cause of

slippage

3.0

Evasive

on

timeline

6 4.0

Anubhav

Mukherjee /

Prescient

Capital

HMSI

Wallet

Share

Business

Overview

"How do you

see your

share of

business in

the new

model

compared to

your existing

share of

business in

HMSI?"

Management

stated wallet

share remains

stable or

better, with

several LED

projects under

development

for upcoming

HMSI

launches.

Maintaining

dominance at

HMSI is vital

as the OEM

refreshes its

portfolio for

the EV era.

Model-wise

share %
3.0

Vague but

consistent

8 4.0

Anubhav

Mukherjee /

Prescient

Capital

Ather / EV
Business

Overview

"Are we the

sole supplier

of auto

lighting for

Ather?"

Management

confirmed

they are the

sole supplier

for Ather's

new model

(Konarc),

though

competitors

have existing

models. Sole-

None 5.0
Specific

and clear



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

supplier

status for new

platforms

validates

Fiem’s

technical

superiority in

high-end LED

modules.

9 4.0

Anubhav

Mukherjee /

Prescient

Capital

Yamaha
Business

Overview

"Yamaha

this quarter

was flat

year-on-

year... how

do you see

revenue with

Yamaha in

the rest of

the financial

year?"

Management

expects

recovery as

domestic

models like

Aerox/R15

gain traction,

despite recent

weakness in

export models

for Europe/

US. Yamaha

remains a

premium,

high-margin

anchor that

needs to

return to

growth to

support FY27

targets.

None 3.5
Directional

evidence

10 4.5

Arun

Agarwal /

Kotak

LED

Stagnation

Business

Overview

"LED lights...

for the past 7

quarters,

they have

been

ranging in a

band of 61%

to 64%...

how do you

see this

transition?"

Management

expects LED

penetration to

hit 70% in

24-30 months

as new

models

(especially

EVs) are

100% LED.

The

temporary

plateau is due

to the

resilience of

legacy

halogen

models, which

Fiem still

services via

the

None 4.0
Clear

trajectory



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

replacement

market.

11 4.5

Arun

Agarwal /

Kotak

Labor

Cost

Spike

Financials

"Will that

[employee

cost] be

similar in the

next 3

quarters or

we could

see a bit of

increase in

second

quarter?"

Management

clarified that

the 35%

Haryana

wage hike is

now baked

into the run-

rate and will

persist for the

next 3

quarters. This

confirms that

margin

expansion

must come

from RM

pass-through

or volume

leverage, not

labor cost

reduction.

None 5.0

Specific

and

quantified

12 4.0

Arun

Agarwal /

Kotak

Capex
Capex and

Allocation

"Full year

capex would

be how

much?"

Management

guided for

₹100 Cr

capex for

FY27, with the

majority

directed

toward Hosur

to support

TVS and EV

expansion.

This

aggressive

spending

confirms Fiem

is in a "build"

phase to

capture the

next leg of 2W

volume

growth.

None 5.0
Quantified

and clear

13 4.0

Viraj

Kacharia /

SiMPL

Market

Share

Business

Overview

"Have you

seen any

share

erosion [with

top 4

customers]?"

Management

asserted that

wallet share is

stable and

they are

growing in line

with their top

Segment-

wise share

data

3.0
Vague but

consistent



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

4 customers

(TVS, Honda,

Suzuki,

Yamaha).

This counters

the Street's

fear of losing

ground to

aggressive

competitors in

the lighting

space.

14 4.0

Viraj

Kacharia /

SiMPL

New Tech Strategy

"Hands-off

detection

system with

sensors...

new product

initiative?"

Management

confirmed

they have

completed

Proof of

Concept

(POC) for

hands-off

detection and

Light Control

Modules

(LCMs) for

premium

models.

These

electronic-

heavy

components

represent the

next step in

increasing

"content per

vehicle."

SOP

Timelines
4.0

Directional

evidence

15 4.0

Jinesh

Chopra /

Chopra

Capital

Capital

Allocation

Capex and

Allocation

"What is like

our capital

allocation

priority here

[with ₹280 Cr

cash]?"

Management

is keeping

cash for

organic

expansion

(4W/

Electronics)

and potential

inorganic

opportunities.

High liquidity

suggests

Fiem is

hunting for

technology or

market-

access

M&A

specifics
3.0

Vague but

consistent



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

acquisitions to

accelerate the

4W pivot.

PATTERN FLAGS & SENTIMENT

The 4-Wheeler "Wait-and-Watch" Cluster: For the second consecutive quarter, analysts pushed for clarity on

the 4-wheeler (PV) segment. The mood shifted from excitement to skepticism as management walked back the

₹100-150 Cr revenue target for FY27. Management’s defensive posture—attributing it to the "3-year

development cycle"—suggests they are struggling with the transition from 2W's fast execution to 4W's rigid,

long-term qualification processes. This remains a live overhang.

The Labor Cost/Margin Cluster: Analysts expressed concern over the sharp jump in employee costs.

Management was firm that this is a structural change (Haryana minimum wage hike) rather than an inefficiency.

The resolve to maintain 14% EBITDA margins implies a high degree of confidence in negotiating price hikes with

OEMs, which will be the key "show-me" metric for Q2.

Analyst Sentiment Verdict: Analysts were cautiously supportive but alert. They acknowledged the record

2W industry volumes but were clearly disappointed by the 4W timeline slippage. Management’s credibility on 2W

execution remains high (verified by EV wins), but their ability to diversify the business is currently under trial. The

lack of specific 4W SOP dates in the concall was the primary friction point.

GUIDANCE GAPS REVEALED IN Q&A

Topic

What Mgmt

Claimed

(Q4FY26)

What Q&A Revealed Gap / Walk-back Risk to Thesis

4W

Revenue

₹100-150 Cr target

for FY27.

FY27 will be "similar" to FY26

(~2.5% share).

Implicit downgrade of ₹100

Cr+ in expected revenue for

FY27.

Moderate: Delays PV

diversification.

4W SOP
"Ramping up as

planned."

"Conversion cycle is taking

longer... pushed out by 2

quarters."

Admission of procedural/

qualification delays.

Moderate: Valuation re-

rating requires 4W

success.

EBITDA

Margin
14%+ sustainable.

Q1 hit 13.5% due to labor

costs.

Needs a ~70 bps recovery in

H2 to meet annual target.

Low: RM pass-through is a

standard mechanism.



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q4FY26) This Quarter (Q1FY27) Direction

4W Revenue

Guidance
₹100-150 Cr for FY27 "Similar to last year" (~₹70-80 Cr est.) ↓ (Significant walk-back)

Labor Cost Base Normal inflation 35% Minimum Wage hike in Haryana ↓ (Margin headwind)

EV Traction
Nominations for Vida/

Activa

Sole supplier Ather Konarc; supply to RE

EV
↑ (Tech validation)

Capex Intensity ₹108 Cr (FY26 actual)
₹41.15 Cr in Q1 alone (FY27 plan ₹100

Cr)

↑ (Front-loaded

investment)

Cash Pile ₹276 Cr ₹280 Cr ↑ (Strong liquidity)

4W Trajectory
"Meaningful scale in

FY27"
"Meaningful scale next year [FY28]" ↓ (Timeline slippage)

Investor Notes: * The 4W Disappointment: The thesis for a valuation re-rating was tied to the ₹100 Cr+ 4W

revenue milestone in FY27. The walk-back to FY28 suggests the internal transition post-CEO Vineet Sahni's exit

may be impacting B2B relationship conversion in the PV segment. * EV Dominance: Fiem's 2W moat is

widening. Winning the sole-supplier spot for Ather’s new model and Royal Enfield’s first-ever EV model proves

Fiem is the partner of choice for "born-electric" and "premium-electric" platforms. * Forensic Watch (Haryana

Labor): The 35% wage hike is a localized risk for Fiem’s North India units. If margins do not rebound to 14% by

Q3, it indicates a failure to pass on labor inflation, which would be a structural negative. * Capital Allocation:

With ₹280 Cr in cash and negligible debt, Fiem is "over-capitalized" for a pure-play 2W ancillary. An acquisition in

the electronics or 4W space is the most likely catalyst to watch for.

STOP HERE.
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