
Fiem Industries Ltd — Jun 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: Fiem delivered a record-breaking FY25 by outperforming the 2W industry growth

(20% vs 11%) through aggressive LED premiumization and a critical breakthrough in the Passenger Vehicle

(PV) segment with Mahindra & Mahindra.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Strong Beat

Revenue grew 19.4% YoY in a mid-single digit industry

growth environment.
🟢

Earnings Quality High (Core driven)
Growth is purely structural (LED mix up to 59.3%) and

volume-driven across top OEMs.
🟢

Guidance Confidence Strong
Reaffirmed 15-20% medium-term growth despite high base;

PV RFQ pipeline hit ₹700 Cr.
🟢

Management Credibility Strong
Transparent about Gogoro headwinds while delivering on

M&M production timelines.
🟢

Business Quality Signal Improving
LED content per vehicle is 2-4x higher than conventional; PV

entry is now generating revenue.
🟢

Key Q&A Exchange Q17 - PV RFQs
Management disclosed a massive ₹700 Cr RFQ pipeline for

the 4W business.
🟢

The Street's Primary

Anxiety
Gogoro Partnership

Analysts pressed on the "on hold" status; mgmt de-risked it

by focusing on lighting/electronics labs.
🟡

Capital Cycle Stage Investment
Aggressive ₹400 Cr+ 3-year capex plan to build 4W capacity

and advanced R&D labs.
🟡

Margin / Return Ratio

Trajectory
Stable

EBITDA margins steady at 13.3%; ROCE remains high at

26.2%.
🟢

Pricing Power Stable
Pass-through of raw material costs remains standard; LED

complexity allows for higher ASP.
→

FCF Conversion & Quality Strong
Capex of ₹138 Cr fully funded through internal accruals; net

cash up to ₹298 Cr.
🟢

Competitive Moat Signals Widening
Setting up India's first dedicated lighting EMI/EMC lab;

single-source status for Honda Activa EV.
🟢

Balance Sheet Strength Strong
Zero long-term debt; standalone cash balance increased to

₹295.8 Cr.
🟢

Working Capital Efficiency Improving Working capital days managed at 28 days (standalone). 🟢

Mgmt Guidance Track

Record
Reliable

Consistently hitting the 15-20% growth corridor even in "bad"

market cycles.
🟢

Key Vulnerability / Red

Flag

Customer

Concentration

Top 2 (Honda/TVS) still ~56% of revenue; PV revenue

currently "insignificant."
🔴

Management Tone Confident
Bullish on "intelligent lighting" and successful European OEM

samples.
🟢

Key Takeaways (Positives & Negatives): * Positives: Record FY25 performance with 23% PAT growth; LED

mix jumped to 59.3% from 52% YoY, significantly boosting Average Selling Price (ASP). PV breakthrough is real:



production has started for Mahindra (License Plate Lamp) with new high-value orders for the Bolero (HMSL).

Single-source supplier status for the Honda Activa EV and high wallet share in Yamaha's export models provide

a strong growth floor. * Negatives: The diversification into non-lighting (Hub Motors/Gogoro) is officially "on hold"

due to global headwinds, delaying the non-lighting growth pillar. Urban demand for 2W is showing some

struggles compared to rural recovery. * Street Concern: Analysts were focused on the translation of high capex

into margins. Management clarified that while LED EBITDA margins are similar to conventional, the higher

absolute revenue per unit and the ₹700 Cr PV RFQ pipeline represent a significant absolute profit expansion

opportunity. * Forward Watchpoint: The ramp-up of the Bolero project (7x higher content than first M&M

product) and the formalizing of series production orders for Mercedes-Benz.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Metric
Current

FY25

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (Consol) ₹2,438.7 Cr +19.27%
+14.26%

(QoQ)
↑

Volume-led growth; outperforming 2W industry

by 900 bps.

Domestic Revenue
₹2,163.5

Cr*
+18.5% N/A ↑

Strong traction in RE Classic facelift and TVS

iQube.

Export Revenue ₹241.4 Cr* +28% N/A ↑
Yamaha export models (Brazil/Europe) driving

outperformance.

Key OEM

Concentration
55.64% +0.45% +1.09% →

Honda (27.8%) and TVS (27.84%) remain the

anchors.

EBITDA (Consol) ₹338.3 Cr +18.82%
+11.1%

(QoQ)
↑

Absolute growth tracking revenue; 13.87%

margin.

EBITDA Margin % 13.87% -5 bps -10 bps →
In line with 13-14% guided range; high R&D

spend offset by scale.

PAT (Consol) ₹204.9 Cr +23.5%
+22.2%

(QoQ)
↑

Record profits; includes ₹3.75 Cr exceptional

insurance gain.

LED Mix (%

Revenue)
59.3% +730 bps

-170 bps vs

9M
↑

100% of the new project pipeline is now LED-

based.

ROCE (%) 26.22% +126 bps N/A ↑
Improving capital efficiency despite aggressive

capex.

Net Cash Balance ₹298.3 Cr +44.8% N/A ↑ Net cash positive; zero long-term debt.

Capex ₹138.28 Cr +58% N/A ↑
Includes new Gurugram Innovation Centre and

EMC/EMI lab.

*Estimated based on segment weights and management commentary.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs

Avg
Key Development

Automotive

Lighting
₹1,756.0 +21.2% High ↑ Above

Single source for Activa EV; 71% share in

lighting for EV.

Rear View Mirrors ₹266.6 +26.6% Medium ↑ Above
Strong growth tracking premium bike sales

(RE/Yamaha).

Plastic Moulded

Pts
₹236.2 +9.0% Low → Below

Captive consumption for lighting units

increasing.

Others (IPIS/Bas/

Can)
₹139.5 -2.1% Medium ↓ Below

Dragged by "Others" segment (fabrication

items).

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate /

Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue

15-20% growth

consistently for next 3-5

years.

Feasible; requires ₹360 Cr-₹480

Cr incremental revenue

annually.

Delivered (FY25

was 19.4%).
Low

Guidance PV Revenue
Reach significant 4W

revenue share by FY30.

Needs to convert ~25% of ₹700

Cr RFQ pipeline.

Started (M&M

SOP).
Moderate

Guidance Capex Plan
₹400 Cr over 3-4 years

(2W + PV).

~₹100-125 Cr/year; fully self-

funded from accruals.
On track. Low

Strategy EV Segment
Maintain leadership in

2W EV lighting.

Already supplying top 10 EV

OEMs; single source for Activa

EV.

Strong delivery. Low

Strategy Diversification
Hub motor/Gogoro

project as growth driver.

PROJECT ON HOLD; awaiting

global partner resolution.

Missed (Partner

risk).
High

Strategy Technology
Setting up EMC/EMI lab

and prototyping SMT.

Lab to be first-of-its kind in

Indian lighting; strategic

differentiator.

In progress. Low

Balance
Shareholder

Reward

300% Dividend (₹30/

share); 39% payout.

Higher than typical industry

payouts.
Consistent. Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.0
Viraj /

SIMPL
Capex

Capex and

Allocation

Breakup of

₹138 Cr capex

in FY25 and

future plans?

Management

indicated ₹58

Cr was for the

Rai plant and

the rest for

R&D/EMC labs,

with ₹400 Cr

planned over 3

years. High

investment in

R&D and 4W

capacity

indicates a

transition

toward a more

technology-

heavy and

diversified

business

model; re-rating

trigger.

None 5.0 Quantified

2 4.5
Viraj /

SIMPL
Margins Financials

Why haven't

margins

expanded with

the shift to

higher-

realization

LED?

Management

clarified that

EBITDA

margins are

similar for LED

and

conventional,

with operating

leverage

currently offset

by high R&D

and 4W

management

investments.

Investors

should focus on

absolute

EBITDA growth

rather than

margin

percentage

expansion

during this

investment

cycle; structural

limit.

None 4.0 Logical

5 3.5

Garvit

Goyal /

Nvest

Receivables Financials

Quality of trade

receivables

from Ola

Electric given

Management

stated they

have no

concerns

regarding Ola's

Customer

specific

data

3.0
Fairly

Vague



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

their financial

strain?

receivables but

declined to

disclose

specific

customer credit

data. Minimal

credit risk

overhang for

now, but a

watchpoint if

EV sector

consolidation

accelerates;

stable outlook.

9 5.0
Karan /

Keynote
Gogoro

Management

Commentary

Status of the

Gogoro tie-up

and hub motor

project?

Management

confirmed the

project is on

hold due to

global

headwinds at

Gogoro and a

new

management

review at the

partner's end.

This removes a

key non-lighting

growth pillar

from the near-

term thesis;

diversification

delayed.

Specific

financials
4.0

Honest

admission

17 5.0

Khush

Nahar /

Electrum

4W

Strategy

Business

Overview

Size of the 4W

RFQ pipeline

and technology

conversion?

Management

disclosed a

robust RFQ

pipeline of ₹700

Cr for the PV

business and

confirmed

multiple NDA

signings for

advanced

touch-sense

technology.

This is the first

time a scale

has been put

on the PV

opportunity,

validating the

long-term 4W

diversification

None 5.0
Significant

data



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

story; major

milestone.

20 4.5
Saurabh /

Multi-Act
HMSI

Business

Overview

Source of

outperformance

in HMSI vs

industry

production

growth?

Management

confirmed they

are single-

source for

Activa EV (71%

share in total

EV lighting)

and are present

in both

standard and

deluxe ICE

Activa models.

High wallet

share in the

most critical 2W

platform

protects Fiem

from competitor

incursions;

moat validation.

None 5.0
Clear

signal

23 4.0
Viraj /

SIMPL
Pricing Financials

Content value

difference

between Activa

ICE (Halogen)

vs EV (LED)?

Management

indicated a 2x

to 4x realization

jump per

vehicle when

moving from

Halogen to a

full LED set.

This confirms

that the

transition to EV

is

fundamentally

margin-

accretive on an

absolute basis

even if volumes

stay flat;

content

premiumization.

Exact unit

price
4.0 Directional

27 4.5
Anubhav /

Prescient
Global PV

Business

Overview

Update on

prototype

development

for European

car OEMs like

Mercedes?

Management

confirmed the

De Tomaso

samples were

successful and

they are now

supplying tool-

up samples for

a Mercedes

None 5.0
Major

validation



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

development

car project.

While volumes

are currently

low, this entry

into the global

luxury supply

chain serves as

a massive

technical

validation for

future high-

volume RFQs;

credibility

boost.

PATTERN FLAGS & SENTIMENT * Theme Cluster: The 4-Wheeler "Foot-in-the-door." Analysts are

increasingly focused on the ₹700 Cr RFQ pipeline for PVs. Management's posture was confident but disciplined,

emphasizing "step-by-step" validation over "revenue chasing." The breakthrough with M&M and Mercedes

development cars has moved this from a "hope" story to a "tangible pipeline" story. * Theme Cluster: LED

Margin Ceiling. There is recurring friction regarding why margins are capped at 13-14% despite a 60% LED

mix. Management’s response—that they are reinvesting operating leverage into R&D and 4W talent—was

consistent. The concern about margin expansion is resolved; Fiem is an absolute profit growth play, not a margin

expansion play. * Analyst Sentiment Verdict: Analysts were largely impressed by the massive revenue

outperformance and the clear update on PV RFQs. Skepticism remains regarding the timeline for 4W to become

a material (>10%) revenue contributor, but management’s transparency on the Gogoro failure actually improved

credibility by showing they won't throw good money after bad. Friction remains low, with the core lighting

business acting as a strong buffer.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q) | What Q&A Revealed | Gap /

Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Gogoro / Hub Motor | A major diversification into EV

powertrain. | Project is officially "on hold." | Strategic pivot away from near-term non-lighting revenue. | Low

(Capital risk is small). | | 4-Wheeler Scaling | Early interest from OEMs. | ₹700 Cr RFQ pipeline; SOP for many is

2028. | Longer gestation period than the market anticipated. | Moderate (Delayed gratification). |

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter This Quarter Direction

LED Mix 57% (9M) 59.3% (FY25 Full Year) ↑ Structural Shift

4W RFQ Visibility Qualitatively "high interest" Quantified at ₹700 Crore ↑ Massive Clarity

M&M Status Development/Approval Production Started (SOP reached) ↑ Execution

Gogoro Project Ramping up / Monitoring Officially On Hold ↓ Deteriorating

R&D Infrastructure Planning/Building Gurugram Innovation Centre Operational ↑ Moat Widening

Cash Position ₹216 Cr (9M) ₹298.3 Cr (Consol) ↑ Strengthening

Dividend ₹20/share (Interim) ₹30/share (Final/Total) ↑ Payout Confidence
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