Fiem Industries Ltd — Jun 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: The thesis is reinforced as Fiem hits a structural 14%-+ margin floor and provides
concrete revenue guidance for its 4-wheeler (4W) pivot, proving it can grow profitably even through leadership

transitions.

Dimension

Sentiment

Beat/Miss vs
Guidance / Prior
Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

Sentiment: OJPositive

This Quarter

Strong Beat

High (Core
driven)

Strong

Neutral

Improving

Q7 - 4W
Guidance

CEO Departure

Investment

Improving

Expanding

Strong

Widening

Strong

Stable

Reliable

Management
Transition

Very Confident

Signal | Evidence

Q4 EBITDA margin of 14.67% and PAT growth of 22.4% exceeded

O
the "14% floor" guidance set in Q3.
Growth driven by LED penetration (63%) and operating leverage; 0
high cash levels led to discontinuing bill discounting.
Management quantified 4W revenue for the first time: [100-150 0
Crin FY27 and [200-250 Cr in FY28.
Successfully hit margin targets, but the sudden exit of CEO Vineet 0
Sahni after a recent extension raises questions on internal friction.
Successfully nominated for Hero and Honda EV platforms; moving 0
from 2nd source to 1st source with Mahindra.
Management provided hard numbers for 4W growth, shifting the 0
4W strategy from "narrative" to "quantifiable."
Analysts feared the 4W strategy would derail without Sahni; MD 0
Rahul Jain asserted personal oversight.
Deploying 100 Cr+ annual capex to build electronics capability 0
and 4W capacity.
EBITDA margins expanded from 13.22% (Q4FY25) to 14.67% 0
(Q4FY26).
LED mix (3-4x realizations vs halogen) and high-spec lighting 0
(DRLs, sequential) driving ASP growth.
Cash balance increased to [276 Cr despite [108 Cr capex and 0
high dividend payout.
In-house EMI/EMC lab reduces development time; exclusive EV 0
nominations from Hero/Honda.
Net cash of (276 Cr; zero debt; Board recommended 400% 0
dividend (C#0/share).
Receivables bulge is due to strategic choice (stopping bill 0
discounting) rather than customer delays.
Consistently outperforming 2W industry growth (Fiem +16% vs 0
Industry +12% production).
Reliance on promoter family (Rahul/Aanchal Jain) following 0
professional CEO exit.
Bullish on "record year" performance and EV project pipeline. O



Key Takeaways (Positives & Negatives): * Positives: Fiem has achieved a structural margin breakout, with
Q4 margins reaching 14.67%, well above historical norms. The transition to EVs is materializing with specific
project wins from Hero and Honda's Activa EV platform. For the first time, 4W revenue has been quantified
(targeting [200-250 Cr by FY28), transforming the "optionality” into a "target.” * Negatives: The exit of CEO
Vineet Sahni, who was credited with the 4W strategy, creates a leadership vacuum that the MD and JMD must
fill. While management claims a smooth transition, the loss of professional leadership often delays complex B2B
sales cycles in the PV segment. * Street Concern: Analysts were concerned about the spike in receivables and
the impact of the CEO's exit. Management successfully explained the receivables as a treasury decision
(discontinuing discounting) and countered the leadership worry by committing MD-level focus to 4W growth. *
Forward Watchpoint: Monitoring the SOP (Start of Production) for the 4W orders at Mahindra and the launch
timing of the Honda Activa EV platform in FY27.

2. BUSINESS PERFORMANCE

2A. KEY METRICS PPT not available — all numbers sourced from concall transcript.

Current Qtr
Trend Mgmt Commentary

(Q4FY26)

Driven by 12% 2W industry production growth

Revenue (OCr) [744.35 +17.44% +8.54% 1 . )
and premium LED mix.
Gross Margin (FY26 contribution margin mentioned as pass-
Not Stated N/A N/A -
(%) through for RMs).
Record quarterly EBITDA; benefits of operating
EBITDA (CICr) [109.18 +30.27% +11.75% 1
leverage.
EBITDA Margin Sustainable margin expansion due to LED mix
14.67% +145 bps +42 bps 1 .
% (63% of lighting).
PAT growth outpaced revenue due to
PAT (OCr) [70.59 +22.36% +11.25% 1 . .
operational efficiencies.
Superior efficiency; net cash position
ROCE (%) Not Stated N/A N/A 1 .
maintained.
Cash Balance ([ Increased from [222 Cr in Q3; strong FCF
[276.00 +4.15% +24.32% 1 .
Cr) generation.
Net Debt / . L
((276.00) 1 1 1 Company remains debt-free with high liquidity.
(Cash)
LED Penetration . )
%) 63% +300 bps -50 bps BN Target is for 100% of new projects to be LED.
Capacity Well geared to handle growth with current (200
S 75% N/A N/A -
Utilization Cr capex plan.

2B. SEGMENT BREAKDOWN



Segment

Automotive Lighting

Rear View Mirrors

Plastic Molded Parts

4-Wheeler (4W)

*Estimated based on FY26 full-

year proportions and
management guidance.

Revenue (O YoY
Cr) Growth

Vs
Company
Avg

High 1 Above
Medium - Below
Medium - Below
Neutral 1 Below

~[510.00* ~18.0%
~[85.00* ~12.0%
~[75.00* ~10.0%
New
~[100-150* .
Guidance

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target /

Claim

Required Run-Rate /
Mathematical Feasibility

Key Development

63% LED share; new EV
platform wins with Hero/
Honda.

Slower growth than
lighting; ancillary focus.

Expanding Ahmedabad
unit; support for HMSI.

Targeting [200-250 Cr in
FY28; Mahindra SOP
started.

Historical
Delivery

Guidance

Guidance

Guidance

Guidance

Strategy

Strategy

Macro

Balance

Revenue

Margins

4\W Revenue

Capex Plan

AV
Leadership

Electronics

EV Adoption

Receivables

15% to 20% growth for
FY27.

14% EBITDA plus.
[100-150 Cr (FY27);

[200-250 Cr (FY28).

[200 Cr over 2 years
(FY26-27).

MD Rahul Jain to lead
personally.

In-house EMI/EMC lab for
proto validation.

Nominations for Activa EV
and Hero EV.

No change in credit
terms.

High: Needs ~[B,200 Cr in FY27,
feasible given 2W recovery.

Feasible: Q4 at 14.67%; LED mix is
a structural tailwind.

Moderate: Current base is low;
depends on Mahindra/Force SOP.

(108 Cr spent in FY26; ~[92 Cr
remaining for FY27.

Critical: Must replace Vineet Sahni’s
industry network.

High: Lab is active; reduces
development time for global RFQs.

High: Fiem is "EV-ready"; content
per vehicle is higher in EVs.

Verified: bill discounting stop
explains the debtor bulge.

Delivered (FY26

Low
+16%)
Delivered

Low
(Exceeded)
New Guidance Medium
On Track Low
Transition Stage  High
On Track Low
Strong Low
Credible Low



4. ANALYST Q&A



Management

Evaded /
Analyst / Theme Underlying Response & - .
Q# Relevance . Category [\[o] Credibility Verdict
Firm Cluster Concern Investment
L Addressed
Implication
Management
explained the
increase is
due to the
strategic
decision to
stop bill
"The discounting for
receivable major
Dil amount has  customers like
ili
P . . . just jumped TVS given Quantified
1 4.0 Varma / Receivables Financials _ None 5.0
. up... any high internal and clear
Individual
problem cash levels.
with Thisis a
customers?"  treasury
management
move, not a
credit risk
signal; it
suggests very
strong internal
liquidity.
Management
clarified
employee
costs are
stable at
13.8% of
sales and
"Other
recent labor
expenses
cost
and . .
emplovee notifications in
Khush ploy some states o
. . cost has Directional
2 35 Nahar / Costs Financials . . drove the None 4.0 .
increased in evidence
Electrum . absolute
comparison .
increase.
to the Operatin
i
revenue... P g
. leverage is
reason? . .
still playing
out as
EBITDA
margins
expanded
despite these
costs.
"Any update  Management
on confirmed that
Khush BUS [conversion 70% of those st
usiness ron
3 45 Nahar / 4W Pipeline ; of] the INR RFQs have None 4.0 9 )
Overview conversion
Electrum 700 crores been
of RFQs converted into

developmental



Q# Relevance

Analyst /

irm

Theme
Cluster

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
[\[o] 5

Addressed

Credibility Verdict

5 4.5
7 5.0
8 4.5

Anubhav
Mukherjee /
Prescient

Arun
Agarwal /
Kotak

Yash /
Awriga

Mahindra
4W

4W
Revenue

Leadership

Business
Overview

Management
Outlook

Management
Outlook

into
business?"

"Share
some color
on business
from
Mabhindra...
ramp-up in
FY277?"

"Possible to
help us
understand
how the
scale-up of
revenues in
[4W] would
happen?"

"Reason for
[Vineet
Sahni]
resigning...
any delay

business,
particularly in
the 4W
segment. This
builds a multi-
year revenue
bridge for the
PV
diversification.

Management
indicated they
have moved
from a second
source to a
first source on
certain
projects and
have a solid
launch
pipeline for
the coming
year.
Increased
wallet share
with a Tier-1
OEM like
M&M
validates
Fiem’s PV
capability.

SOP
Timelines

Management
provided
concrete
guidance:
[100-150 Cr
revenue for
FY27 and
[200-250 Cr
for FY28. This
provides the
first clear
baseline for
the 4W growth
trajectory and
valuation.

None

Management
stated the exit
was a mutual
decision at the
end of a 3-
year term and

Reason for
exit

Validates
4.0 )

pivot

Clear and
5.0 »

quantified

Vague but
3.0 i

firm



Analyst | Theme Underlying

Q# Relevance i Category
Firm Cluster Concern

on the
strategy?"

"Revenue
growth for
this financial
Anubhav HMSI ) around
) Business
11 40 Mukherjee /  Market ] 5%... lower
. Overview
Prescient Share than
wholesale
volumes for

HMSI?"

"What type
of scale do
Anubhav . you see in
. Business
12 40 Mukherjee /  Yamaha . Yamaha...
. Overview .
Prescient domestic
and global

models?"

Management
Response &
Investment
Implication

Evaded /
[\[o] Credibility
Addressed

MD Rahul
Jain has taken
personal
charge to
ensure no
derailment.
This identifies
a "Key Man"
risk transition
that requires
close
monitoring
over the next
2 quarters.

Management

explained that

growth is

dependent on

specific model

launch cycles

decided by

the OEM and

they are

maintaining Model-wise
their existing share %
business

share. The

impact is likely

temporary

"model-mix"

seasonality

rather than

market share

loss.

Management
is bullish on
Yamaha, with
8-9 models
under
development
for both
domestic and
global
(Europe/
Brazil)
markets.
Yamaha
serves as a
high-margin
export-
oriented

None 4.0

anchor for

Verdict

Plausible

Export
visibility



Management

Analyst / Theme Underlying Response & Evaded | - .
Q# Relevance . Category [\[o] Credibility Verdict
Firm Cluster Concern Investment
L. Addressed
Implication
Fiem's 2W
business.
Management
admitted to
paying a
higher
"Do we premium this
expect year but noted
upward it is subject to
Rahul pressure on  annual Exact
14 35 Majethia / Insurance Financials our negotiation. premium 3.0 Defensive
ER insurance Insurance hike

and renewal costs are a

costs [after manageable

fire]?" opex item and
do not
threaten the
14%+ EBITDA
margin target.

Management
explained that
in-house
testing
reduces
"Elaborate development
about the time and
advanced validation
Shubham
. EMI/EMC costs for Moat
17 40 Sehgal / Electronics Strategy . None 5.0 .
validation complex deepening
SIMPL . .
facility... electronic
newer lighting (LED
products?" drivers). This
technical moat
is critical for
winning global
PV and EV
business.

PATTERN FLAGS & SENTIMENT

The 4-Wheeler (4W) Accountability Cluster: Analysts were laser-focused on the 4W strategy following the
CEO's exit. The anxiety shifted from "do you have a strategy?" to "can you execute it without the architect?"
Management responded with uncharacteristic precision by giving revenue targets (C1L00-250 Cr range). This
move successfully converted a qualitative strategy into a quantitative benchmark, though the "Key Man" risk
remains a live concern for the Street until the first (100 Cr+ year is delivered.

The Margin Sustainability Cluster: With margins hitting a record 14.67%, questions revolved around whether
this was a "peak” or a "new base." Management's stance was confident, pointing to the LED mix (63%) as a
structural driver rather than a one-off realization gain. The resolve to maintain 14%+ even while investing in 4W



and facing labor inflation suggests a highly efficient manufacturing setup that has hit a "sweet spot" of operating
leverage.

Analyst Sentiment Verdict: Analysts were cautiously optimistic. They were impressed by the record margins
and the clarity of 4W revenue guidance, which usually signals a stock re-rating. However, a slight underlying
skepticism persists regarding the management transition and the slower-than-industry growth at HMSI.
Credibility remains high because management outperformed their own margin guidance, but the next 12 months
will be a "show-me" period for the 4W execution under the new leadership structure.

GUIDANCE GAPS REVEALED IN Q&A

What Mgmt What Q&A
. 2 . Q Gap | Walk-back Risk to Thesis

Claimed (Prior Q) Revealed

Vineet Sahni to CEO resigned to Loss of professional CEO who built Moderate: B2B sales in PV
Leadership lead 4W strategy "pursue other the 4W framework; transition back to depend on long-term

long-term. interests." promoter-led execution. relationships.

Receivables grew due to treasur

Lean working Receivables shot up ] g . . y Low: Cash is fungible; this
Debtors ) o choice (stopping discounting), not ) .

capital cycle. significantly. is a high-class problem.

operational efficiency.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3FY26) This Quarter (Q4FY26) Direction
EBITDA Margin 14.25% 14.67% t (Record High)
4W Revenue Qualitative ("Gaining o .

. Quantitative (C1O0-150 Cr FY27 target) t (Hard Guidance)
Visibility momentum”)
Leadership CEO-led (Vineet Sahni) MD-led (Rahul Jain) | (Transition Risk)
Cash Position 222 Cr (276 Cr 1 (Strong Accrual)

. S Nominated for Activa EV & Hero EV . )
EV Traction "Participating" 1 (Direct Wins)
platforms
| (Balance Sheet

Receivables Normalized Inflated (due to bill discounting stop) O;tic)

. 1 (Shareholder
Dividend N/A (40 per share (400%)

Reward)

Investor Notes: * The 14% Floor: This is no longer a target; it is the performance floor. Structural shift to LED
and operating leverage has permanently reset the margin profile. * The PV Pivot: Fiem is now a "quantifiable"
4W player. The [100-150 Cr target for FY27 is the key number to track; meeting it would validate the MD's ability
to execute without the former CEO. * EV Resilience: While the 2W market is volatile, Fiem's nomination for the
Activa EV (India's most anticipated EV scooter launch) de-risks their terminal value in a post-ICE world.

STOP HERE.
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