Gensol Engineering Ltd — Aug 2024 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat One-line: Gensol is aggressively pivoting from a pure-play Solar EPC firm into a high-margin
"Energy Transition" platform (BESS/EV), showing strong topline growth while balancing heavy subsidiary burn

and high leverage.

Dimension

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion & Quality

Competitive Moat Signals

Balance Sheet Strength

Working Capital Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red Flag

Management Tone

This Quarter

Strong Beat

Low (Distorted by
Subs)

Strong

Mixed

Improving

Q#4 - EV Launch
Delay

High Debt &
Pledge

Investment

Improving

Stable

Distorted

Widening

Stressed

Stable

Reliable (Topline)

Subsidiary Burn

Confident &
Visionary

Signal | Evidence

105% YoY Revenue growth; maintaining 2,000 Cr FY25
target.

Standalone PAT (82 Cr) vs. Consolidated (Ib Cr) due to EV
losses.

Reaffirmed 2,000 Cr revenue and 400 Cr+ EBITDA for
FY25.

Strong execution in EPC/BESS, but EV car launch delayed
again (to April '25).

Transition to BESS (90% EBITDA) significantly improves
long-term margin profile.

Mgmt chose testing over speed; long-term brand focus
over immediate revenue.

Mgmt highlighted 83 Cr debt reduction and pledged shares
as loan collateral.

Heavy burn in EV manufacturing and leasing to build future
scale.

Consolidated EBITDA margin rose to 30% from 25% YoY.

Winning large BESS tenders against utilities (GUVNL).

High interest outgo and WC needs for EPC offset strong
EBITDA.

First-mover advantage in standalone BESS with 8,200 Cr
order book.

Net Debt at 11363 Cr; interest expense significantly eats
into PAT.

40-45 day net cycle; requires 600 Cr total limits for 2,000
Cr revenue.

Consistently delivering 80-100% growth; EV timelines
remain fluid.

7 Cr loss in subsidiaries in Q1 is ~50% of standalone
profit.

Focused on "decarbonization" and "green energy
revolution.”



Key Takeaways (Positives & Negatives): * Positives: Massive scale-up in Revenue (105% YoY) and EBITDA
(140% YoY). The BESS (Battery Energy Storage) win of 81100 Cr is a game-changer, offering annuity-like
revenue with 90% EBITDA margins over 12 years. Standalone EPC margins remain healthy (15-18%). *
Negatives: High leverage remains the primary overhang (L1363 Cr debt). The EV manufacturing business is a
"black box" of delays, with the launch pushed to April 2025. Pledged shares remain high as they serve as
collateral for subsidiary debt. * The Street’s Concern: Analysts are hyper-focused on how EBITDA (89 Cr)
filters down to a meager Consolidated PAT (I5 Cr) after interest and subsidiary losses. Management's
response: These are "investments for the future” and debt will be paid down via upcoming equity raises (500 Cr
QIP). * Forward Watchpoint: Execution of the GUVNL BESS project and the actual start of EV sales in April
2025 to prove the manufacturing thesis.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

. Current Qtr (Q1 YoY QoQ
Metric Trend Mgmt Commentary
FY25) Change Change
Driven by robust Solar EPC
Revenue Standalone ([Cr) Not Stated 87% 1 Not Stated 1 .
execution.
. Volume-driven growth in EPC and
Revenue Consolidated ([Cr) 297 105% 1 Not Stated 1 .
Leasing.
EBITDA (Consolidated) (O Margin expansion due to business
89 140% 1t Not Stated 1 .
Cr) mix.
EBITDA Margin % Higher than the sustainable
. 30% +500 bps 1 Not Stated 1 .
(Consolidated) 15-18% guided.
Impacted by I7 Cr subsidiar
PAT Consolidated ([CTr) 15 50% 1 Not Stated 1 P y y
losses.
PAT Standalone ([Tr) 32 165% 1 Not Stated 1 Core business is highly profitable.
Slight reduction from March 24
Gross Debt ([Tr) 1,363 Not Stated -B4 Cr | 1
(0,397 Cr).
Includes 8,200 Cr BESS (GUVNL
Order Book ([Tr) 4,700 Not Stated Not Stated 1 win) & (
New Orders (EPC) ([Cr) 1,100 Not Stated Not Stated 1 Recent wins of 500 Cr and 600 Cr.
Working Capital Cycle 60-70 days debtors vs 25 days
Pt 40-45 NotStated  NotStated - eey v
(Days) creditors.
o Mgmt expects 20k Cr market in 12
BESS Bid Pipeline ([Tr) 6,500 Not Stated Not Stated 1

months.

2B. SEGMENT BREAKDOWN



Revenue (O
Cr)

Margin (PBT/

Segment
EBITDA)

Key Development

Top 5 independent EPC player in

Solar EPC 244 101% 1 15-16% PBT 1 Laggard India
ia.
) Loss due to fixed costs; AUM
EV Leasing 50 98% 1 -12% PBT 1 Laggard i
scaling to 600 Cr.
EV . Launch delayed to April 2025;
. Negligible N/A Cr Loss (Q1) ! Laggard . :
Manufacturing testing ongoing.
Scorpius Integration and asset dev strategic
Not Stated N/A Cr Loss (Q1) = Laggard
Trackers play.
*Projected revenue once
BESS (Future) ~65/qtr* N/A 90-95% EBITDA 1 Leader

operational.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management
Target | Claim

Required Run-Rate /
Mathematical Feasibility

Historical Delivery

Risk Flag

Guidance

Guidance

Guidance

Guidance

Strategy

Strategy

Strategy

Revenue
(FY25)

Margins
(EBITDA)

BESS
Execution
EV Sales

Volume

Capital
Raise

Debt
Reduction

Share
Pledge

21000 Cr
(Consolidated)

15-18% (EPC
Sustainable)

260 Cr Revenue /
year

7,000 units (FY26)

B0 Cr QIP

Tapering over 3-4
years

Will reduce with
debt

Needs 668 Cr/qtr avg for
Q2-Q4. Q1 was only 297
Cr.

Q1 is already at 30%;
guidance appears
conservative.

15-18 months to execute
500MW scale.

Start from 50/month in April
'25.

Board approved Aug 2024.

Dependent on EV Leasing
AUM/Cash flows.

Linked to IREDA/PFC loan
repayments.

Delivered 100%+ YoY
growth historically.

Consistently beat
15% margin.

First entry into this
scale.
Delayed from prior

guidance.

Successfully raised
warrants.

Reduced gross debt
by 83 Crin Q1.

Pledge has increased
with debt.

Medium - heavy Q4
skew needed.

Low.

High - New tech
execution.

High - Competitive
market.

Low - Market
sentiment
dependent.

Medium - High
Interest drag.

High - Governance
overhang.



4. ANALYST Q&A



Analyst /

Q# Relevance .
irm

Theme
Cluster

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
\\[o]
Addressed

Credibility Verdict

Nitin
Gupta
(Ind.)

1 4.5

Nitin
Gupta
(Ind.)

la 4.0

Rohan
2 35 Vora

(Envision)

Debt/
Interest

Profitability

Solar EPC

Financials

Financials

Business

Overview

Why is
EBITDA high
but PAT so
low due to
debt
servicing?

Why is there
a gap
between
Standalone
(82 Cr) and
Consolidated
(16 Cr) PAT?

Are land,
labor, or
connectivity
issues
hindering
execution?

Mgmt noted a
8B Cr gross
debt reduction
this quarter
and indicated
that QIP funds
will be used
for debt
reduction.
High interest
coverage
remains a risk
to net
earnings until
equity is
infused.

The difference
is due to II7 Cr
in "future
investments"
(losses) in EV
manufacturing,
leasing, and
trackers. This
highlights the
"burn" phase
of the non-
EPC
businesses
which
investors must
weigh against
core growth.

Mgmt claims
their
development
team
anticipated
these issues
and secured
land/
connectivity
for the
medium term
(up to
2028-29). This
suggests EPC
revenue
recognition
should remain

None

None

None

Clear and
quantified

Specific
breakdown

4.5

Directional
4.0 with
evidence



Q# Relevance

5a

Analyst /

irm

Pradeep
Jain
(Pradeep
& Co)

5.0

Isha
Shah
(Nirzar
Ent)

3.0

Sati
Anand
(Ethical
Global)

4.5

3.0

Theme

Cluster

Pledge/
Fund Use

Solar EPC

BESS
Market

Category

Governance

Financials

Management
Outlook

Underlying
Concern

What is the
plan to
reduce share
pledges and
where will
QIP funds
go?

What are the
working
capital and
margin
profiles for
EPC?

What is the
market size
for BESS and
the strategy
for Middle
East?

Management
Response &
Investment
Implication

Evaded /
[\ o] Credibility
Addressed

smooth for the
next 2-3 years.

Share pledge
is collateral for
long-term
IREDA/PFC
debt in the
leasing
business and
will taper as
the debt is
repaid over
3-4 years.
Future QIP
funds of BDO
Cr are
earmarked for
debt reduction
and BESS
project equity.

None 315

Net working
capital cycle is
40-45 days
with 15%
guided
EBITDA
margins. This
provides
clarity on the
cash-to-cash
cycle for the
core
construction
business.

None 4.5

Mgmt sees a
IBk-20k Cr bid
pipeline in
India over the
next year,
Middle East
focus is
currently
limited to Solar
EPC. BESS
will be the
primary
margin driver
for Gensol in
the next 36
months.

None 4.0

None 3.5

Verdict

Vague on
timeline

Specific
and
quantified

Quantified
pipeline



Q# Relevance

Analyst /

irm

Sati
Anand
(Ethical
Global)

Garvit
Goyal
(Nvest)

Garvit
Goyal
(Nvest)

Theme

Categor
Cluster gory

EV Business
Strategy Overview
. Management
Guidance
Outlook
BESS . .
. Financials
Economics

Underlying
Concern

What is the
manufacturing
and leasing
synergy?

How will you
reach 2,000
Cr revenue
given the Q1
run-rate?

How does the
BESS
revenue
model work?

Management
Response &
Investment
Implication

Evaded /
\\[o]
Addressed

Credibility

The leasing
arm (Let's EV)
acts as the
financing arm
for the
manufacturing
OEM, similar
to Mahindra
Finance or
Bajaj Finance.
This vertical
integration is
intended to
capture the
entire lifecycle
of the EV
asset.

Qlis
seasonally
weak (10-15%
of annual
total), with Q4
typically
contributing
40% of
revenue.
Execution of
the current
5]000 Cr order
book is
weighted
toward H2
FY25.

None 4.0

It is a Build-
Own-Operate
model with
fixed monthly
capacity
charges from
GUVNL,
yielding 90%+
EBITDA. This
transforms

None 4.5

Gensol from
an EPC
contractor to
an IPP-style
asset owner
with high cash
flow visibility.

3.0

Verdict

Strategy-
focused

Historical
trend-
based

Model
clarity



10

11

Analyst /

Relevance i
irm

Harish
Gupta
(Ind.)

Ashok
4.0 Bhasin
(Mentor)

Mohit

3.0 -

Raghav

3.0 (ind)

Theme
Cluster

EV
Launch

Capital
Efficiency

BESS
Execution

Warrants

Category

Management

Outlook

Financials

Business
Overview

Financials

Underlying
Concern

Why is the EV
launch
delayed?

What is the
equity
requirement
for the BESS
project?

How long
does it take to
execute
BESS
projects?

Why were
only 60 lakh
of the 100
lakh warrants
allocated?

Management
Response &
Investment
Implication

Mgmt delayed
the launch to
April 2025 to
perform "one
more year" of
testing,
specifically for
high Indian
temperatures.
While prudent
for quality, it
pushes the
breakeven
(12,000 units)
further into
FY27.

The current
81200 Cr order
book requires
~Pb0-300 Cr
of equity (20%
of asset base).
This explains
the need for
the upcoming
500 Cr QIP
raise.

A 500MW
BESS project
takes 15-18
months,
compared to
8-10 months
for Solar EPC.
This implies a
longer
revenue
gestation
period for the
storage
segment.

Mgmt decided
to close the
round early at
60 lakh
warrants to
pivot to a QIP
for the
remaining
capital needs.
This suggests

Evaded /

[\ o] Credibility Verdict

Addressed

Specific
reason for
delay

None 4.0

None 4.0

Reasons
for pivot

Mixed
credibility

Quantified
requirement

Quantified
timeline

Deflected



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category [\ o] Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

a change in
fund-raising
strategy to
perhaps
attract more
institutional
investors.

PATTERN FLAGS & SENTIMENT * Theme: Leverage & Pledge Anxiety. Analysts repeatedly questioned the
high debt levels and share pledges. Management’s posture was defensive but factual, pointing to the structural
nature of debt in the leasing business. The concern remains live as interest costs are the single largest detractor
from net profit. * Theme: EV Execution Skepticism. The delay in the EV car launch prompted questions on
design and feasibility. Management shifted the narrative to "quality and testing," but the recurring delays create a
credibility gap that will only resolve once wheels are on the road in April 2025. * Theme: BESS as the New
North Star. Analysts were highly receptive to the BESS revenue model. Management was most confident here,
providing specific numbers on margins (90%+) and bid pipelines. This is the primary catalyst for the stock's
future re-rating.

Analyst Sentiment Verdict: The overall sentiment was Cautiously Optimistic. While analysts were impressed
by the triple-digit topline growth and the lucrative BESS wins, there was palpable skepticism regarding the high
debt/pledge and the delayed EV manufacturing timelines. Management'’s credibility in EPC execution is high, but
they are still "proving it" in the Manufacturing and Leasing segments. The single greatest risk is a potential delay
in the BESS project execution or a failure to raise equity, which would leave the balance sheet overstretched.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening / Prior Q) | What Q&A Revealed
| Gap / Walk-back | Risk to Thesis |

| | | | | | | EV Launch | Launch expected in
2024 (ARAI Feb '24) | On-road sales start April 2025 | ~6-12 month delay | Delayed breakeven; continued burn. |
| Fund Raise | 100 lakh warrants planned | Closed at 60 lakh warrants | 40% shortfall in warrant round | Shift to
QIP suggests market/valuation mismatch. |

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.

What Changed Prior Quarter This Quarter Direction
Gross Debt Not in doc 0,363 Cr I (Improved)
Order Book Not in doc 4700 Cr 1 (Improving)
EV Timeline Not in doc April 2025 | (Deteriorating)

EBITDA Margin Not in doc 30% 1 (Improving)
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