Gensol Engineering Ltd — Feb 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Weak Beat (Topline) / Miss (Earnings Quality & Guidance) One-line: While the massive [7,000 Cr solar
order book and strategic deleveraging via the Refex deal ((B15 Cr) reinforce the long-term thesis, the significant
execution slowdown in Q3 and the implicit walk-back of the [2,000 Cr FY25 revenue target signal near-term
execution friction.

Dimension Sentiment

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin Trajectory

Pricing Power

FCF Conversion & Quality

Competitive Moat Signals

Balance Sheet Strength

Working Capital Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

This Quarter

Miss (Guidance)

Moderate

Weakening

Neutral

Stable

Q#1 - Guidance

Execution &
Pledging

Investment

Deteriorating

Stable

High

Widening

Improving

Stable

Mixed

High Promoter
Pledge

Defensive

Signal | Evidence

9M Revenue at [1,056 Cr requires a [944 Cr Q4 to hit the
[2,000 Cr target (a +337% YoY jump in Q4).

PAT growth (34% 9M) lags Revenue (42% 9M); Q3 PAT grew
only 6% YoY due to margin compression.

Mgmt "refrained" from specific Q4 numbers, a pivot from the
firm 2,000 Cr guidance held in H1.

High for order winning (7,000 Cr book); Low for manufacturing
timelines (EV launch remains elusive).

Core Solar EPC remains robust; BESS (1.1 GWh) adds high-
margin long-term visibility.

Mgmt admitted rain and land delays hampered execution; Q4
must now perform at 3x historical levels.

Concern over 81.7% promoter pledge and the ability to convert
a massive order book into cash.

High investment in BESS and EV Mfg; shift toward asset-light
leasing via Refex deal.

Q3 EBITDA Margin at 18.3% vs 20.1% YoY, driven by a higher
mix of low-margin BOS projects.

Turnkey projects (80% of book) maintain margins; BOS (20%)
remains competitive.

9M PAT of [67 Cr supported by aggressive debt reduction
(150 Cr in H1) and Refex deleveraging.

Early entry into large-scale BESS and technical solar tracking
(Scorpius) provides a moat.

Net Debt-to-Equity improved to 1:1; Gross Debt [1,150 Cr (pre-
Refex deleveraging).

Improving via conversion of fund-based to non-fund-based
limits (LCs/BGs).

Consistent revenue growth but prone to over-promising on
specific fiscal year targets.

81.7% pledge creates liquidation risk if share price volatility
persists.

Confident on long-term prospects but cautious on specific
quarterly timelines.



Key Takeaways (Positives & Negatives): * Positives: The Solar EPC order book is at an all-time high of
7,000 Cr, providing multi-year visibility. The strategic deal with Refex Green Mobility to transfer ~3,000 EVs and
[B15 Cr of debt is a masterstroke in deleveraging, bringing Net Debt/Equity to a healthy 1:1. The BESS segment
(1.1 GWh) is now a concrete reality with execution slated for FY26, diversifying the high-margin revenue base. *
Negatives: Execution failed to meet the aggressive growth trajectory required for the [2,000 Cr FY25 target; the
required Q4 run-rate of [944 Cr is 4.3x the FY24 Q4 performance. Q3 margins were hit by a project mix shift
toward Balance of System (BOS). EV manufacturing (EZIO/EZIBOT) remains in "slow and steady" testing mode,
with management now admitting no significant revenue contribution in the near term. * The Street’s Concern:
Analysts pressed hard on the promoter pledge (81.7%) and execution delays. Mgmt Response: Pledges are
linked to EV debt, which will be released post-Refex deal closure; delays are customer-led (land) or weather-led
(rain). * Forward Watchpoint: The formal closure of the Refex transaction and the receipt of the first land
parcels for the Khavda solar projects.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Current Qtr

Mgmt Commentary

(Q3/9M)
Revenue Growth driven by 35% Solar segment
} (1,056 Cr 42% 1 N/A 1 .
Consolidated (9M) growth and EV scaling.
Revenue Impacted by October rains and customer-
] [B45 Cr 30% 1 ! !
Consolidated (Q3) led land delays.

Margins expanded 582 bps YoY due to

EBITDA (9M) [246 Cr 89% 1 N/A ) .
favorable H1 mix.

EBITDA Margin % Compression vs 20.1% YoY due to BOS

18.3% ! ! ! . .
(Q3) project dominance.
Higher interest costs partially offset EBITDA
PAT (9M) 67 Cr 34% 1 N/A 1
growth.
Unexecuted pipeline; includes major PSU
Solar EPC Order Book  [7,000 Cr 1 1 1 .
wins (Khavda).
Net Debt / Equity 1.0x 1 1 1 Improved from 1.4x in Q2 (vs prior quarter).
Includes [B15 Cr to be transferred to Refex
Gross Debt 1,150 Cr ! ! 1
soon.
) Refex deal will reduce this AUM but
EV Leasing AUM 825 Cr 1 - -
deleverage B/S.
Cash Balance Lo
~[125 Cr N/A N/A = Half of (250 Cr total liquidity is free cash.
(Unencumb.)
Implied Q4 Revenue Required to hit [2,000 Cr target; 337% YoY
[944 Cr N/A N/A 0
Req. growth needed.

2B. SEGMENT BREAKDOWN



Revenue Margin

Segment Key Development
. (oMm) (oMm) y 5

Solar (EPC/ Won [B,000 Cr in new PSU projects this

[¥62 Cr 35% 1 Not Stated 1 High
BESS) quarter.
. . . Turned profitable; Refex deal to offload
EV Leasing ~[294 Cr 65% 1 Profitable 1 Mid
3k cars.
EV - . 30k pre-orders; production start FY26
. Negligible N/A Negative - Low
Manufacturing (slow ramp).

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Required Run-Rate / Mathematical Historical
Target / Claim Feasibility Delivery

Dimension Category

Needs 044 Cr in Q4. Historically, Q4 is

) Revenue ) : Missed .
Guidance [2,000 Cr strongest, but this requires 3x the 9M avg High
(FY25) (FY24)
run-rate.
. . Better than Q3 Mix to shift back to Turnkey (80% of order .
Guidance Margins Reliable Low
(18%) book).
. EV Production start Management now warns of "slow and .
Guidance . . . . Delayed Medium
Manufacturing FY26 steady" start with minimal revenue in Yr 1.
. Net Debt Free (6 Linked to Refex deal closure and future car ) .
Strategy Deleveraging Improving Medium
months) sales.
18-month New PSU wins (CBk Cr) need completion .
Strategy Solar EPC ) ) Reliable Low
execution by mid-2026.
Promoter Substantial Dependent on Refex deal ([(B15 Cr debt/ . .
Balance Pending High

Pledge reduction pledge release).



4. ANALYST Q&A



Theme
Firm Cluster

Analyst /

Q# Relevance Category

Garvit
. Mgmt
1 5.0 Goyal / Guidance
Outlook
Nvest
Garvit
2 4.0 Goyal / Margins Financials
Nvest
Soha )
) Business
3 4.5 Thappa / Execution .
Overview
Ventura

Underlying
Concern

Why is 9M
performance
so far
behind the
(2,000 Cr
FY25
guidance?

Why did
margins dip
significantly
this quarter?

When will
the recently
won [968 Cr
solar project
be
completed?

Management
Response &

Evaded /

[\[o] Credibility Verdict

Investment
Implication

Addressed

Mgmt cited
extended
rainfall in
October and
delays in land
handover from
customers as
the primary
execution
bottlenecks. None 25
Investors must
discount the
FY25 target as
a [944 Cr Q4
is
mathematically
improbable
given current
bottlenecks.

Mgmt
explained the
quarter was
dominated by
"Balance of
System"
(BOS) projects
which carry
lower margins
than their core
Turnkey None 4.0
business.
Segment mix
is the primary
driver of
volatility, but
Turnkey
remains 80%
of the long-
term order
book.

Mgmt
confirmed an
18-month
execution
timeline from
the date of
contract
signing (Nov/
Dec/Jan). This
pushes a
significant
portion of the

None 4.5

Weak
credibility

Clear &
technical

Specific
timeline



Q# Relevance

4 315
5 4.5
6 4.0

Theme
Cluster

Analyst /

Categor
Firm gory

Santosh
Refex

Deal

Varma / Financials

Viansh

Lokesh
Dubey /
Ind.

Mgmt

EV Mf
9 Outlook

Pratik
Bagadia /
Ind.

Pledging Financials

Underlying
Concern

How exactly
does the
Refex
vehicle
transfer
work to
deleverage
the balance
sheet?

When will
Ezio
production
start and is
there
enough
capital?

When will
the 81.7%
promoter
pledge
come down
to zero?

Management
Response &
Investment
Implication

(8,000 Cr new
wins into
FY26/27,
further
challenging
the FY25
target.

Evaded /
[\[o] Credibility
Addressed

Mgmt
explained
Refex will pay
Gensol for the
vehicles using
new financing,
which Gensol
will use to
retire [B15 Cr
of existing
loan
obligations.
This effectively
offloads asset-
heavy debt to
a third party,
shifting Gensol
toward an
asset-light
model.

None 4.5

Production is
slated for
FY26 but will
follow a "slow
and steady"
ramp-up (initial
batch of
100-200 cars)
rather than full
capacity. This
signals that
EV
Manufacturing
will be a cost
center rather
than a profit
driver for most
of FY26.

None 35

Mgmt linked
the pledge
directly to EV
leasing debt
(PFC/IREDA);
the Refex deal

Zero-
pledge 3.0
timeline

Verdict

Clear
mechanics

Cautious
tone

Hedged
response



Q# Relevance

Theme
Cluster

Analyst /

Underlying

Category Concern

Firm

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Credibility Verdict

How will the
compan
Rakesh pany
. . . become
Banerjee / Debt Financials
"Net Debt
Ind. .
Free" in 6
months?
Why scale
down EV
Shraman Ev leasing right
Siyal / . Governance after
Leasing .
Ind. launching
"Let'seVv"
subsidiary?

will release
[(B15 Cr worth
of shares, but
zero-pledge is
not yet
committed.
Pledging
remains the
single largest
governance
overhang for
long-term
investors.

Strategy relies
on multiple
"Refex-like"
transactions to
offload the EV
leasing book
and converting
fund-based
limits to non-
fund-based
(LC/BG). This
isa
aggressive
target that
depends
entirely on
third-party
liquidity and
transaction
closures.

None

Mgmt stated
the leasing
arm was
meant to
support Ezio
sales, but
testing delays
mean they
must offload
current third-
party car
leases to
clean the B/S.
This indicates
a strategic
pivot away
from general
fleet leasing
back toward

Valuation
of Let'seV

Ambitious
3.5 .
claim
Strate
3.0 . 9y
shift



Management

Evaded /
Analyst/ Theme Underlying Response & .
Q# Relevance . Category [\[o] Credibility Verdict
Firm Cluster Concern Investment
.. Addressed
Implication
OEM-captive
financing.

PATTERN FLAGS & SENTIMENT Analyst anxiety was concentrated on the guidance gap and promoter
pledging. Analysts were notably skeptical about the (2,000 Cr revenue target, repeatedly asking for Q4
specifics which management avoided. The shift in margins due to project mix (BOS vs. Turnkey) was a
secondary point of friction, suggesting a "lumpy" earnings profile. Management's posture was defensive on
timelines but aggressive on the strategic deleveraging through the Refex deal.

Analyst Sentiment Verdict: Skeptical. While the Refex deal was praised as a smart B/S move, the repeated
delays in EV manufacturing and the implicit walk-back of the FY25 revenue target have eroded near-term
credibility. Analysts are in "wait-and-see" mode regarding the Refex closure and Khavda execution.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q) | What Q&A Revealed | Gap /
Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Revenue FY25 | [2,000 Cr (Firm) | "Around that range" |
Implied lower target; Q4 requires 337% YoY growth. | High: Miss likely. | | EV Car Rev | FY26 launch/contrib | No
significant rev in FY26 | Production will be a "slow ramp" with batches of 100. | Near-term ROE drag. | | Pledge |
Deleveraging focus | 81.7% current pledge | Reduction dependent on external deal closures. | Governance/
Liquidity risk. |

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter This Quarter Direction
Execution Speed 49% H1 Revenue Growth 30% Q3 Growth (Slowdown) !
Guidance Tone Confident on 2k Cr "Refraining from specifics" !
Balance Sheet Net Debt/Eq 1.4x Net Debt/Eq 1.0x 1
Deleveraging Organic reduction Structural transfer (Refex deal) )
Margin Mix Turnkey dominant BOS dominant (in Q3) !
EV Mfg Outlook Q1 FY26 Launch FY26 "Slow Ramp" / Batch testing !
Order Book 8,400 Cr (Solar) (7,000 Cr (Solar) 1
Promoter Pledge Not detailed 81.7% (High concern) O

Investor Notes: The core thesis is evolving. Gensol is transforming from a high-leverage EV-leasing/EPC hybrid
into an asset-light EPC/BESS leader with a captive (but delayed) EV OEM arm. The CFO-to-PAT ratio remains
high (H1 trend of 3x), suggesting the underlying cash engine is healthy despite the Q3 slowdown. However, the
high promoter pledge and the likely miss of the FY25 revenue target are significant near-term overhangs. Long-
term value is now anchored in the [7,000 Cr solar book and the 1.1 GWh BESS portfolio, both of which have
better margin profiles than the legacy leasing business.
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