Gensol Engineering Ltd — Oct 2022 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline (on EPC) / Aggressive (on Projections) One-line: Gensol is successfully building an EPC backlog
(531 Cr) to de-risk its base, but the thesis now hinges entirely on an extremely steep H2 ramp-up to hit its
1,234 Cr consolidated revenue target, primarily through the unproven EV manufacturing arm.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Guidance / Prior

H1 Revenue [180 Cr vs [436 Cr FY23 EPC target (41%

Inline (EPC) .
Quarter achieved)
High (Core
Earnings Quality drig\}/er(l) Growth driven by Solar EPC order book execution
. . FY23 Overall target of [1,234 Cr requires ~[1,054 Cr in H2
Guidance Confidence Weak
(6x H1 run-rate)
. Delivering on EPC backlog but setting "hockey-stick" H2
Management Credibility Neutral
targets
. o . Pivot to high-margin EV leasing (15-18% EBIT) and tax
Business Quality Signal Improving .
shields
N/A — .
Key Q&A Exchange No concall provided
PPT_ONLY

The Street's Primary Anxiety

H2 Execution

Can they bridge the 1,000 Cr+ revenue gap in 6 months?

Capital Cycle Stage Investment Chakan plant manufacturing to commence in Q3 FY23
Margin / Return Ratio Improvin EBITDA projected to expand from 13% (FY22) to 20%
Vi
Trajectory P g (FY23P)
Pricing Power Stable Dominating entry-level <[6L EV "white space"
FCF Conversion & Quality Distorted Heavy capex for leasing and manufacturing setup
Competitive Moat Signals Stable First-mover in sub-[6L EV personal mobility segment
Balance Sheet Strength Adequate Supported by (267 Cr IREDA loan for leasing fleet
Working Capital Efficiency Stable High solar EPC backlog requires careful WC management
. . EPC targets realistic; Consolidated FY23 targets look
Mgmt Guidance Track Record Mixed
stretched
. Implied Run- . .
Key Vulnerability / Red Flag Rate 85% of projected FY23 revenue must be booked in H2
Management Tone N/A No concall provided

Sentiment: OONeutral

Key Takeaways (Positives & Negatives): * Positives: The Solar EPC business is firing on all cylinders with
the order book growing from [280 Cr (Q1) to [531 Cr (H1), providing 1.2x cover for the full-year EPC revenue
target. The EV leasing model is proving financially attractive, offering (100 Cr in projected tax savings over 3
years via depreciation, effectively subsidizing the fleet expansion. * Negatives: There is a significant disconnect
between H1 performance (180 Cr revenue) and the FY23 consolidated projection (11,234 Cr). To meet this,



Gensol must execute roughly [175 Cr of revenue per month in H2, compared to [BO Cr per month in H1. This
suggests either a massive pending EV fleet delivery or an unrealistic manufacturing ramp-up. * Street Concern:
Analysts will likely focus on the "Project Strom" manufacturing timeline. Any delay in the Q3 FY23
commencement at Chakan will result in a significant miss on the aggressive FY23 EBITDA margin target of 20%.
* Forward Watchpoint: Confirmation of commercial production at the Chakan plant and the delivery of the first
1,000 EV cargo vehicles to the "reputed FI" mentioned in the presentation.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: Concall not available — commentary absent.

Current Qtr (H1

(SX))

Mgmt Commentary

Revenue (Consol)

EBITDA Margin %

PAT Margin %

Order Book (EPC)

Solar EPC Rev
(FY23P)

EV Fleet Size
(Units)

Projected Cash
EPS

EV Mfg Capacity
Net Cash Flow
(Leasing)

Tax Savings (3yr
Est)

(180.00 Cr (H1
Prov)

20.00%
(Projected)

4.00% (Projected)

[631.00 Cr

[436.00 Cr

3,000.00 (Target)

[28.46

50,000.00 p.a.

[70.00 Cr (3yr
Est)

[100.00 Cr

2B. SEGMENT BREAKDOWN

First entry

First entry

First entry

First entry

First entry

First entry

First entry

First entry

Margin

First entry

First entry

First entry

Trend

1

vs Company
Avg

Driven by Solar EPC; H1 represents 14.5% of
FY23 target.

FY22 Actual was 13%; H1 actual EBITDA not
disclosed.

Down from 7.5% in FY22; likely due to high
interest/depreciation.

Significant jump from (280 Cr in Q1 FY23.
Target maintained; H1 Prov [180 Cr is 41% of
target.

Includes 2,000 cars and 1,000 cargo vehicles.
Significant delta vs PAT EPS ([16.31) due to
dep. shield.

Facility at Chakan; manufacturing to start Q3
FY23.

High-margin annuity stream being
established.

Derived from depreciation on leased EV
assets.

Key Development

Revenue (O YoY
Segment

Cr) Growth
Solar EPC [180.00 (H1) First entry
EV Leasing  Not Stated First entry
Project

[0.00 (H1) N/A
Strom

14%
(EBIT)

12%
(EBIT)

5% (EBIT-
P)

Lower

Higher

N/A

Order book expanded to [531 Cr; 41% of
FY target met.

Secured IREDA loan; focus on mobility
platforms & cargo.

Commercial production starting Q3 FY23;
revenue in FY24.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management
Target / Claim

Required Run-Rate | Mathematical
Feasibility

Critical Risk: Needs 1,054 Cr in

Historical

Delivery (Last

Q)

Risk Flag

Overall
Guidance 1,234 Cr (FY23) H2. Current H1 run-rate is only (180 First entry OHigh
Revenue
Cr.
. Solar EPC Needs [256 Crin H2. Feasible given .
Guidance [436 Cr (FY23) First entry OLow
Revenue (531 Cr order book.
. ) Requires high-margin EV Leasing/ . a
Guidance EBITDA Margin 20% (FY23) First entry
Mfg to offset EPC. Moderate
) EV Chakan plant readiness/Industry 4.0; . 0
Guidance . Start Q3 FY23 . . First entry
Manufacturing needs immediate start. Moderate
. 100 Cr Tax Dependent on adding ~2,300 . ad
Strategy EV Leasing . ) . First entry
Savings vehicles in H2 FY23. Moderate
Personal Mobility Targeting massive white space; .
Strategy Product Launch . First entry OLow
<[6L range of 200km claimed.
. 6,74,000 Units Entry-level EV segment potential; .
Macro Market Size . First entry OLow
(FY30) high growth expected.
[0 Cr Net Cash Cumulative 3-year target from . O
Balance Cash Flow . . First entry
Flow Leasing business. Moderate
4. ANALYST Q&A

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter This Quarter Direction
Solar EPC Backlog [280 Cr 631 Cr 1
Revenue Progress 97 Cr (Q1) [180 Cr (H1 Provisional) 1
Consolidated Revenue Target Not explicitly quantified 1,234 Cr (FY23) 1
Manufacturing Readiness Drawing board Q3 FY23 Commencement; Chakan plant ready )
Strategic Supply Chain In discussions Majority key supplies onboarded near Chakan 1
Order Book Coverage ~0.6x FY23 EPC Target 1.2x FY23 EPC Target 1

Investor Notes: * The Run-Rate Gap: While Solar EPC is tracking well (41% of target done in 50% of the year),
the consolidated revenue target of [1,234 Cr implies a massive contribution from the EV segments in H2. If
manufacturing only starts in Q3, the company needs to sell/lease thousands of units almost instantly to hit the
number. * The Tax Shield Thesis: The shift to an asset-heavy leasing model is justified by the (1100 Cr tax
savings target. This effectively makes the EV fleet an "accounting-driven" profit engine, where depreciation
masks cash flows. * Execution Risk: The transition from a "Service/EPC" mindset to a "Manufacturing/
Automotive" mindset is the single largest risk. Onboarding local suppliers at Chakan is a positive step toward



mitigating supply chain disruptions. * Valuation Pivot: The market is no longer valuing a Solar EPC firm; it is
valuing an EV Platform. Failure to deliver the first 1,000 cargo units in H2 will likely trigger a de-rating as it would

signal manufacturing teething issues.

STOP HERE.
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