Gujarat Pipavav Port Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat One-line: Core profitability (65% adjusted EBITDA margin) significantly outperformed despite
container volume headwinds from Middle East disruptions, but the investment thesis remains suspended on the

2.5-year concession renewal "cliff."

Dimension

Beat/Miss vs Guidance /

Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

This Quarter

Strong Beat

Low (One-off driven)

Strong

Strong

Stable

Q# 11 - Liquid Jetty
Ramp-up

Concession
Renewal Timeline

Investment /
Harvesting

Improving

Stable

Strong

Stable

Strong

Improving

Reliable

Concession Expiry

Confident yet
Guarded

Signal | Evidence

Adjusted EBIT up 12% QoQ vs muted volume growth; Q1
FY27 EBIT guidance (16-18% YoY) is bullish.

Reported PAT inflated by [49.6 Cr SEIS scripts and deflated
by [18.8 Cr GMB settlement.

Specific volume and EBIT targets provided for the upcoming
guarter despite macro volatility.

Conservative guidance track record; transparently stripped
out one-offs without prompting.

High-margin RoRo (autos) offsetting container/liquid volatility;
infra-light expansion potential.

1mn MT incremental volume expected in FY28 from the new
jetty; diversification is working.

Management insists "no red flags" but refuses to provide
specific terms or dates for the 2.5-yr remaining lease.

Completion phase of [¥20 Cr Liquid Jetty; massive [17,000
Cr cycle contingent on renewal.

Adjusted EBITDA margins expanded to 65% due to cost de-
escalation and better realizations.

Successfully implemented a ~3% tariff hike in January 2026
across most segments.

High dividend payout ([1L0.40 total for year) reflects asset-
light cash generation model.

DFC connectivity provides parity with Mundra; draft limitations
remain the key competitive gap.

Net cash position; internal accruals funding current [¥20 Cr
liquid jetty capex.

Receipt of old SEIS scripts (FY18-19) cleans up long-
standing receivables/other income items.

Historically meets or exceeds specific quarterly EBIT/volume
targets.

Agreement ends in ~30 months; (17,000 Cr capex plan is
"dead air" until this is resolved.

Bullish on ops and RoRo; extremely guarded on concession
negotiations and competitive splits.



Key Takeaways: * Positives: Adjusted EBITDA margins of 65% demonstrate best-in-class operational
efficiency; RoRo volume (+39%) is emerging as a critical growth engine that is less sensitive to Red Sea
disruptions; New Maersk FI2 service (starting July) adds ~1,000 moves/week, providing visibility for container
recovery. * Negatives: Container volumes remain muted (-4%) due to geopolitical routing changes; Liquid and
Bulk volumes are guided to decline sharply in the upcoming quarter (35-40% and 8-10% respectively); Total lack
of clarity on the terms of the concession renewal (Royalty rates/bidding process). * Street Concern: Analysts
are hyper-focused on the 17,000 Cr proposed investment versus the short remaining lease; management's
response is a "trust us" posture without data, creating a valuation overhang. * Forward Watchpoint: The
commissioning of the Liquid Jetty in Q3 FY27 (Dec 2026) will be the first major capacity catalyst to monitor.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr

Metric Trend Mgmt Commentary
(Q4FY26)
Revenue . Driven by [49.6 Cr SEIS scripts in Other
[B17.06 Cr* Not in doc 1 26% 1
(Reported) Income.
Revenue . Stripping out one-offs; volume-led growth in
. [267.46 Cr* Not in doc 1 6% i
(Adjusted) RoRo.
EBITDA Margin % . Expansion due to cost de-escalation and
. 65% Not in doc 1 400 bps i e
(Adj) 3% Jan tariff hike.
EBIT (Adjusted) [127.31 Cr* Not in doc 1 12% 1 Improved realizations per TEU/MT.
Volume - Muted due to Middle East service
) 196k TEUs* 1 4% 1 4% ! . .
Containers disruptions.
Annual growth strong; Q4 muted on fertilizer
Volume - Dry Bulk 1.15 Mn MT* 1 35% 1 4% 1
tenders.
. Extremely strong performance; capacity
Volume - RoRo 39,000 units* 1 39% 1 39% 1 .
being expanded.
Realization - Steady despite mix changes; aided by tariff
. [9,000-9,500 - - = i
Container hike.
Realization - Bulk [650-650/MT - - - BAU levels.
Realization - Liquid ~ [550-600/MT - = - BAU levels.
- . . Total project (720 Cr; (470 Cr remaining
Liquid Jetty Capex [250 Cr First entry First entry -
spend.
Dividend per Share  [5.00 - = = Total FY26 dividend at [10.40.

*Derived from percentage growth figures and base numbers provided in transcript.

2B. SEGMENT BREAKDOWN



vs Company

Segment Realization  Trend Avg Key Development
. 196k . New Maersk FI2 service starting July
Containers L 4% [0k-9.5k ! Underperforming
TEUs adds 1k moves/week.
RoRo . Not . NYK building new PDI facility; capacity
39K units 1 39% ) i Outperforming .
(Auto) disclosed heading to 0.5mn.
1.15M [650-650/ . Fertilizers returning in Q1 after March/
Dry Bulk 1 35% 1 Performing )
MT MT April lull.
o 0.28M [650-600/ 35-40% decline guided for Q1 due to
Liquids 1 8% - Seasonal i )
MT* MT Middle East/LPG mix.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

. . Management Target / Required Run-Rate / Historical .
Dimension Category . . s . Risk Flag
Claim Mathematical Feasibility Delivery
. Q1 FY27 16-18% YoY Needs ~[115-120 Cr EBIT in . High (Liquid/Bulk
Guidance . First entry X
EBIT improvement. Q1. guided down).
. Container 5-7% growth for Q1 Dependent on FI2 service . Moderate (Red
Guidance First entry
Vol FY27. start. Sea).
) RoRo 45-50% growth for Q1 Strong demand from current .
Guidance First entry Low.
Volume FY27. OEMs.
Capex Liguid Jett Completion by Q3 ~[150 Cr spend per quarter On track ((250 Moderate
Plan q y FY27 (Dec 2026). required. Cr spent). (Monsoon risk).
Cap (17,000 Cr long-term . . High (Renewal
Strategy . . N/A - Not until renewal. First entry .
Allocation investment. risk).
RoRo Reach 0.5mn units NYK PDI facility needs
Strategy . . ) On track. Low.
Expansion capacity. completion.
Red Sea impact is Neutralized by .
Macro Industry First entry Moderate.

"one service out." transshipment gains.



4. ANALYST Q&A



Q# Relevance

1 4.5
2 4.0
3 3.0

Analyst /

irm

Deepak
Maurya

Deepak
Maurya

Deepak
Maurya

Theme
Cluster

One-offs

Containers

Pricing

Category

Financials

Business
Overview

Financials

Underlying
Concern

"Could you
just repeat the
comment
about the non-
recurring
items and
what the
recurring
EBITDA
margin would
have been?"

"Do you have
any visibility in
terms of when
you could see
a recovery in
container
volumes?"

"Have you
taken any tariff
increase, and
are these
realizations
after building
in any tariff
increases?"

Management
Response &
Investment
Implication

Management
confirmed
[49.6 Cr SEIS
scripts and
[18.8 Cr GMB
settlement as
one-offs,
leaving
adjusted
EBITDA
margin at
65%. This
clarifies that
core
profitability is
significantly
higher than
historical
58-60%
ranges.

Management
noted one
Maersk
service
remains
disrupted but
highlighted a
new FI2
service
starting July
and
transshipment
gains in April/
May. This
provides a
clear volume
floor and sets
up a recovery
in H2 FY27.

Management
confirmed a
~3% tariff hike
in Jan 2026,
though cargo
mix kept
realizations
steady at
[(Ok-9.5k/TEU.
This
demonstrates
pricing power
that absorbs

Evaded /
\[o]
Addressed

None

Exact
timing of
Middle East
resolution

None

Credibility Verdict

5.0

315

4.5

Clear and
quantified

Directional
with
evidence

Specific
and
quantified



Q# Relevance

4 5.0
5 3.5
6 4.0

Analyst /

irm

Deepak
Maurya

Bhavesh
Patel

Bhavesh
Patel

Theme
Cluster

Concession

Strategy

Capex

Category

Management
Commentary

Business
Overview

Capex and
Allocation

Underlying
Concern

"Any update
or status quo
[on
concession
discussions]?"

"How is the
management
positioning the
port to capture
potential
rerouting?"

"Update on
the liquid jetty
construction
progress?
And... RoRo
staging area?"

Management
Response &
Investment
Implication

cost inflation
without
hurting
volume.

Management
stated
discussions
are moving in
the right
direction with
"no red flags"
but offered no
new data. The
30-month
expiry
remains the
single largest
risk to
terminal value
and capex
execution.

Management
is capturing
Middle East
transshipment
cargo and
seeing a
recovery in
fertilizer and
LPG imports
after a weak
March/April.
This highlights
Pipavav's
agility in
pivoting cargo
types during
geopolitical
stress.

RoRo staging
is on track for
June 2026,
and Liquid
Jetty is
targeted for
Q3 FY27
finish, subject
to monsoon.
The liquid
jetty is the
primary

Evaded /

[\ [o] Credibility Verdict

Addressed

Timeline
and specific 2.0
terms

None 4.0
Specific

monsoon 4.5
impact

Deflected
— key
signal

Directional
with
evidence

Specific
timeline
given



Q# Relevance

7 4.5
8 3.5
9 3.0

Theme
Firm Cluster

Analyst /

Ketan Concession

Jain Royalty

Saurabh RoRo

Beria Capacity

Kunal Expenses
X

Tokas P

Underlying

Category Concern

"Is this royalty
currently at
some
concession
Governance rate... will we
continue to
get this set off
[if we do 17k

Cr capex]?"

"What is the
maximum
capacity which
we can reach
on the RoRo
side?"

Business
Overview

"For this
quarter... there
was an

Financials

Management
Response &
Investment
Implication

Evaded /

Addressed

medium-term
growth
catalyst for
non-container
revenue.

Management
acknowledged
current
royalties are
ata
concessional
rate due to
past
investments
but stated
they "don't
have an
answer"
regarding
future set-offs.
This suggests
renewal terms
may involve
higher royalty
payouts,
potentially
pressuring
long-term
margins.

Future
royalty 25
terms

Current
capacity of
~350Kk units
can scale to
0.5mn with
the new NYK
facility and
potentially
1mn+ if land/
waterfront is None 4.0
utilized. This
confirms
RoRo as a
major, high-
ceiling growth
vertical with
low
incremental
capex.

Management
attributed this
to lower bulk

None 35

[\ [o] Credibility Verdict

Vague on
financials

Clear and

quantified

Vague but
consistent



Q# Relevance

10

11

12

4.0

4.0

3.5

Analyst /

Firm

Neelotpal
Sahu

Vipul
Kumar
Shah

Parimal
Mithani

Theme
Cluster

Connectivity

Liquid
Ramp-up

Dividend

Category

Business
Overview

Management
Commentary

Capex and
Allocation

Underlying
Concern

average of
29% fall in
total

expenditures...

can you
explain why?"

"Has the
KGPL pipeline
been
connected to
the port as of
now?"

"What... will
be the ramp
up [for the
new liquid
jetty]?"

"Is the payout
ratio going to
be a similar
level going
ahead?"

Management
Response &
Investment
Implication

volumes
(variable cost)
and
adjustments
in gratuity/
maintenance
timing. This
confirms the
margin beat is
partly due to
expense
timing rather
than
permanent
structural cost
cuts.

Management
noted 8-10
kilometers are
still pending.
Pipeline
connectivity is
essential for
the full
utilization of
the upcoming
liquid jetty
expansion.

Management
expects to
add 1 million
metric tons of
volume in the
first full
financial year
post-
completion
(FY28). This
provides a
guantifiable
target for
revenue
expansion
outside the
container
segment.

Management
deferred the
decision to
the Board but
noted a

Evaded /
\[o]
Addressed

Exact
completion
date

None

Firm
commitment

Credibility Verdict

Specific
4.0 status
given

Specific

4.0 .
target given

Consistent

3.0
with policy



Analyst /

Q# Relevance .
Firm

Saurabh
Beria

13 4.0

Theme
Category

Cluster

Business

Competition )
Overview

PATTERN FLAGS & SENTIMENT

Underlying
Concern

"What
advantage...
do we carry a
upper hand
then,
Mundra?"

Management
Response &
Investment
Implication

general policy
of paying out
the
performance
generated.
Investors
should expect
high payouts
unless the
(17,000 Cr
capex plan is
triggered.

Management
admitted
Mundra has
better draft for
containers but
claimed parity
on DFC
connectivity
and "equal, if
not better"
status in other
categories.
This highlights
Pipavav's
niche strategy
in RoRo/Bulk
where draft is
less of a
bottleneck.

Evaded /
[\ [o] Credibility
Addressed

Specific
market 3.0
share data

Analysts are increasingly anxious about the Concession Renewal, which surfaced in multiple forms (direct
guestions, royalty set-offs, capex contingency). Management's posture is "professionally defensive"—they

provide absolute reassurance that no "red flags" exist but offer zero transparency on the financial impact of the

potential new terms. This suggests a likely "higher royalty" scenario which management is not yet ready to

quantify.

Analyst Sentiment Verdict: Analysts appear cautiously convinced on the operational turnaround and RoRo
strength but remain skeptical of the long-term investment plan ((17,000 Cr) until the concession is signed. The

most friction occurred during the discussion of royalty set-offs, where management's "l don't have an answer"
response was a clear signal of ongoing, sensitive negotiations. Management credibility on operations is high, but
they are viewed as a "black box" regarding regulatory outcomes.

GUIDANCE GAPS REVEALED IN Q&A

Verdict

Directional /
Strategic



What Mgmt
Claimed What Q&A Revealed Gap | Walk-back

Risk to Thesis

(Opening)
L Guided Q1 FY27 decline of L .
Liquid/Bulk  "Annually 8%/35% L Significant sequential slowdown
. 35-40% (Liquid) and 8-10% .
Growth higher." for the upcoming quarter.
(Bulk).
The massive capex is a

Entirely contingent on GMB; not .
"placeholder," not an active

Capex Plan 17,000 Cr vision. )
in current FY27 budget.

growth plan.
Royalty ) Current royalties are Potential for margin contraction
Not mentioned. . . . .
Costs "concessional" and may rise. in the next concession cycle.

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.

STOP HERE.

Short-term earnings
volatility.

Stagnant capacity if
renewal stalls.

Long-term valuation
compression.
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