Hindustan Construction Company Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Standalone PAT Beat (on Interest Savings) | Operational Miss (on Execution) One-line: The balance
sheet cleanup is ahead of schedule with debt dropping to [1,995 Cr, but the execution engine is stalled (FY26
revenue down 18% YoY), forcing a transition of the growth thesis to FY27.
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FY26 Standalone revenue of [B,937 Cr is a ~18% decline YoY;
management admits "punching below weight."

PAT growth (+142% for FY26) is driven by a 38% reduction in debt
and lower finance costs, not top-line expansion.

Mgmt guides for [15,000 Cr order intake in FY27, a significant jump
from FY26's (5,654 Cr.

Exceeded de-leveraging targets; debt is now [1,995 Cr (vs. [2,500
Cr target set in FY25).

Pivot toward Nuclear (100GW goal) and Pumped Storage (70k Cr
pipeline) signals a move to higher-barrier niches.

Analysts slammed the [B0O0 Cr rights issue enabling resolution;
Mgmt admitted it might have been an "error" to take it early.

Analysts pressed on why execution remains low despite a [13,000
Cr book; Mgmt cited risk discipline over volume.

Moving out of the "restructuring” phase; now attempting to scale the
order book toward 25,000 Cr.

FY26 Standalone EBITDA margin at 16.1% remains healthy; Q4
normalized for one-offs is stable.

Niche gualifications in Nuclear (60% of India's capacity) prevent
commoditized competition.

CFO of [¥00 Cr significantly exceeds PAT of [206 Cr due to high
receivable liquidation.

Nuclear and Hydro expertise (27% of India's capacity) remains a
massive entry barrier for new peers.

Debt-to-Equity improving rapidly; target to be "debt-free" by FY28 is
now mathematically plausible.

Receivable conversion to awards is accelerating, though non-
current trade receivables spiked to (1,178 Cr.

Over-delivered on debt reduction; under-delivered on execution/
order intake consistency.

The potential [BOO Cr Rights Issue looms as a value-drag for
existing shareholders.

Vice Chairman Arjun Dhawan was candid about growth failures but
firm on pricing discipline.

Sentiment: [JPositive (Balance Sheet) | ONegative (Growth Delay)



Key Takeaways: * Positives: The de-leveraging story has reached a critical inflection point. Debt has been
slashed to [1,995 Cr, and interest costs are projected to drop by another (112 Cr in FY27. The company is now
investment-grade and considering refinancing high-cost debt (11-14%) with cheaper bank lines. The bid pipeline
is robust at [43,800 Cr for H1 FY27, focusing on Nuclear and Hydro where HCC has a structural advantage. *
Negatives: Execution remains the Achilles' heel. FY26 revenue of [B,937 Cr (Standalone) is a sharp drop from
FY25's [4,801 Cr, indicating that the transition from old completed projects (Coastal Road/Delhi Metro) to new
starts (Patna/Indore) is taking longer than expected. The enabling resolution for an [B0O Cr Rights Issue,
following two previous issues, suggests management still fears working capital gaps for future mega-projects. *
Forward Watchpoint: The conversion of the [840 Cr L1 position in Kashmir and the success of the 15,000 Cr
order intake guidance for FY27 will determine if HCC is a "recovery play" or a "growth play."

2. BUSINESS PERFORMANCE

2A. KEY METRICS (Standalone focus as per PPT primary source)

Current Qtr

Metric Mgmt Commentar
(Q4 FY26) L y

Revenue (O FY26 revenue ([B,937.3 Cr) hit by project
988.7 1 25.7% 17.3% ! . . .

Cr) completions; growth guided for 20% in FY27.

Q4 FY25 had 200 Cr settlement one-off; core FY26

EBITDA (OCr)  180.3 1 56.3% 1 28.9% ! ) )
margin 16.1% is the "new normal."
EBITDA Maintains 14-15% long-term target; Q4 saw
. 18.2% 1 1,280bps 1t 300bps - . Lo
Margin % improvement over Q3 due to cost discipline.
Full year PAT up 142% to [206 Cr; Q4 hit by [B5.6 Cr
PAT (OCr) 44.6 1 80.5% 1 48.1% ! )
exceptional expense.
Order Book (O Excludes [1,100 Cr LOA received in April and [840
13,000 19.7% - 1 "
Cr) Cr L1 position.
Order Inflows Total FY26 intake (5,654 Cr; targeting [15,000 Cr for
2,290 N/A 1 1
(ocr) FY27.
Execution 7 6% . . . Based on Qtr Revenue / Opening Backlog;
Rate o significantly below industry average of 15-20%.
Book-to-Bill (x)  3.3x 1 1 1 Improved visibility for FY27/28 as intake accelerates.
Total Debt (O Significant deleveraging; target to be debt-free by
1,995 1 38.0% ! 1
Cr) FY28.
Finance Cost Reduction driven by [1,500 Cr total payout (principal
95.0 112.5% 117.1% 1 . .
(OCr) + interest) during the year.

2B. SEGMENT BREAKDOWN (Order Backlog Mix)



Order Book Mix  Margin

Segment Key Development
. (%) Profile y -
Transport ~50% High - Above Focus on Metro (Indore/Patna) and High-Speed Rail.
. Massive pipeline in Pumped Storage ((¥0k Cr

Hydro ~24% High 1 Above . .

identified).

. Country targeting 100GW by 2047; NIMEP packages

Nuclear 3% Very High 1 Above

(CL2k Cr+).
Water/ . S .
Other 23% Moderate = Below Selective bidding in urban infra and process plants.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Target / Required Run-Rate /| Mathematical Historical

Dimension Categor
gory Claim Feasibility Delivery

Needs ~[4,725 Cr in FY27 revenue.

Guidance Revenue 20% growth in FY27. Feasible given L3k Cr book but requires Miss (FY26) Medium
faster mobilization.
Requires winning ~35% of current bids

Guidance Order Intake  [15,000 Cr in FY27. ) . Under-deliv High
under evaluation ([#3.8k Cr). High bar.

Requires ~[1,000 Cr reduction p.a.
De- Become "debt-free" by g P

Strategy . Contingent on arbitration inflows and cash ~ Over-deliv Low

leveraging FY28.

flow.

Capital Enabling resolution for To be used as "contingency" for high- .
Strategy . . . New High

Raise 800 Cr Rights Issue. return (BOT) opportunities.

) . Move debt to lower-cost ~ Current cost ~11-14%. Moving to ~9%

Strategy Refinancing In-progress Low

bank lines. could save [40 Cr+ in PBT.



4. ANALYST Q&A



Rel

Analyst |
Firm

Kapil
Aggarwal

Kapil
Aggarwal

Kapil
Aggarwal

Kapil
Aggarwal

Receivables

Cash Flow

Interest

Assets

Category

Financials

Financials

Financials

Governance

Underlying
Concern

"Why did non-
current trade
receivables
escalate from
(646 Cr to
1,178 Cr?"

"Operating
cash flow is
[V00 Cr... Is
this normal or
exceptional?"

"Finance cost
paid is [979
Cr... is this
only interest or
repayment?"”

"Why is HCC
Infrastructure
investment of
1,150 Cr not
written off
despite eroded
net worth?"

Mgmt Response
& Investment
Implication

Management
explained this
reflects claims
being converted
into formal
awards, which is a
precursor to cash
collection. This
validates the
arbitration
recovery thesis
but signals a
temporary
working capital
bloat.

Mgmt confirmed
this is driven by
high receivable
collections from
clients and may
remain "lumpy"
but strong. Strong
CFO/PAT ratio
(3.4x) confirms
high earnings
quality despite low
execution.

Mgmt clarified this
includes
repayment of
OCDI/NCD
principal and
historical coupon
accruals. De-
leveraging is
happening faster
than P&L interest
lines suggest.

Mgmt cited
significant
receivables and
BOT project
development
capabilities that
make the
investment
recoverable. This
remains a "trust
me" story on
legacy asset
values.

None

None

None

Specific
asset
list

Cred Verdict

Positive
4.0 .

signal

High
4.0 g .

quality

Debt
4.0 )

clarity

Potential
2.5 .

risk



Analyst |

i Cluster
Firm

Kunal .
4.5 Guidance
Tokas
Kunal
35 L1 Book
Tokas
Shashi
4.0 Nuclear
Kant
Rajesh .
. Execution
Bhandari
Abhishek
Interest
Leekha

Category

Management

Business

Management

Management

Financials

Underlying
Concern

"What is the
revenue
guidance for
Fy27?2"

"L1 book has
been at (840
Cr for two
quarters... why
the delay?"

"What is the
ground
development
on the nuclear
front after
SHANTI Bill?"

"[4,500 Cr
execution is
very less
according to
the name of
HCC."

"Effective
interest is
14%... can we
refinance?"

Mgmt Response
& Investment
Implication

Mgmt avoided a
specific revenue
number but
projected "fairly
good growth" and
20% CAGR. The
shift from "flat"
FY26 to "growth"
FY27 is the key
pivot for the stock.

Mgmt blamed
administrative
delays within
government
departments for
the Kashmir
project
conversion. This
highlights the risk
of order book
"stagnation”
despite L1 status.

Mgmt expects
licensing and
developer rules to
crystallize in 6-8
months, with HCC
uniquely
positioned for
"Nuclear Island"
EPC. This is a 24-
month catalyst for
massive order
intake.

Mgmt (Arjun
Dhawan) admitted
they are
"punching below
weight" but will
not compromise
on pricing or risk.
Strategic choice
to prioritize
margins over
reckless top-line
growth.

Mgmt is currently
contemplating
proposals to
refinance high-
cost debt with
investment-grade

Evaded

Specific

Cr 2.0
value

None 4.0
None 4.0
None 4.5
None 4.0

Cred

Verdict

Hedged

Admin
drag

Long-term
moat

Candid
admission

Margin
lever



10

11

12

13

Analyst |

Rel i
Firm

Cluster

Kapil I
5.0 Dilution
Aggarwal
45 RajivK Rights Issue
4.0 Saurabh Fatigue
Shashi
Nuclearlsland
Kant

Category

Governance

Governance

Governance

Business

Underlying
Concern

"What is the
usage of the
proposed [B00
Cr fresh
issue?"

"Will it be a
QIP or Rights
issue... does it
make sense
given debt
repayment?"”

"Third rights
issue in 5
years...
shareholders
are forced to
apply... what is
the ray of
light?"

"Nuclear order
size - what is
the change?"

Mgmt Response
& Investment
Implication

bank lines.
Success here
would provide a
200-300bps
tailwind to PBT.

Mgmt claims it is
an "enabling
provision" for
growth capital and
potential high-IRR
BOT projects.
Analysts viewed
this as a potential
"funding gap"
warning.

Mgmt confirmed it
would be a Rights
issue with
promoter support,
intended to
provide a
"cushion" for
mega-
opportunities. This
creates a conflict
between debt-
reduction success
and equity-dilution
risk.

Arjun Dhawan
acknowledged the
"patience" of
shareholders and
suggested they
might have
"erred" in taking
the board
approval so early.
Management is
clearly sensitive to
equity fatigue.

Mgmt noted a
shift from 2,000
Cr small
packages to
12,000 Cr+
"Mega EPC"
packages.
Winning one such
project would
double HCC's

Evaded

Specific
project

Timing 3.0
None 4.5
None 4.0

Cred

Verdict

Overhang

Friction
point

Contrite
tone

Scaling
potential



) Mgmt Response
Analyst | Underlying

Q# Rel ) Cluster Category & Investment Evaded Cred Verdict

Firm Concern

Implication

current order
book.

Mgmt stated they
are well-insulated
as they don't do
"blacktop"

. . (bitumen) roads;
) How effective .
Abhishek . ) focus on complex Risk
14 3.0 Inflation Macro are escalation . None 4.0 .
Leekha civil works allows mitigated

clauses?"
for better pass-
through. Inflation
is a pass-through,
not a margin
threat.

PATTERN FLAGS & SENTIMENT * The "Rights Issue" Friction: This was the most contentious theme.
Analysts are fatigued by repeated equity raises (3 in 5 years). Management's defensive posture—calling the
[BOO Cr resolution an "enabling provision" and "contingency"—did not fully alleviate fears that growth still
requires external capital despite debt reduction. * Execution vs. Discipline: Analysts were frustrated by the
18% YoY revenue decline. Management successfully pivoted this to a "risk discipline" narrative, arguing that
they won't chase bad volume. This concern is "live" and will only be resolved when FY27 quarterly revenues
cross the [1,100 Cr threshold. * Nuclear as the "Great Hope": There is high excitement around the 100GW
Nuclear vision. Management is positioning HCC as the "only" qualified player for the new mega-EPC packages.
This is a credibility-builder that offsets execution delays in transport.

Analyst Sentiment Verdict: Skeptical on growth, but impressed by balance sheet discipline. The (800 Cr
Rights Issue caused significant friction, nearly overshadowing the "debt-free" roadmap. Management's credibility
on financial de-risking is at a multi-year high, but their ability to drive top-line growth is still questioned.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening) | What Q&A Revealed | Gap /
Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Capital Needs | Debt-free focus. | Enabling (800 Cr Rights
Issue. | Mgmt admitted early approval might have been an "error" but still want the cushion. | Dilution risk is
higher than previously signaled. | | Order Backlog | Strong [13,000 Cr book. | L1 of [840 Cr stuck for 6+ months.
| Admin delays are curbing the conversion of bids to active revenue. | Stagnant revenue for H1 FY27. |



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (FY25 Context) This Quarter (Q4 FY26) Direction

Debt Level 2,500 Cr (Target) 1,995 Cr (Actual) t Improving

Financial Status Restructuring/Stressed Investment Grade / Refinancing focus t Improving

Growth Trajectory "Flat FY26" Guidance Actual FY26 Rev | 18% Standalone | Deteriorating
Equity Strategy QIP/Rights completed New 800 Cr Rights Issue enabling | Dilution Risk
Nuclear Strategy Sub-package EPC "Mega EPC" (Nuclear Island) focus 1 Scaling potential
Order Intake [B,471 Cr (FY25) (5,654 Cr (FY26) t Improving
Management Tone Restructuring focus "Punching below weight" / Growth pivot 1 Confident (Strategic)
Cash Conversion High Tax/MAT drain CFO [¥00 Cr vs PAT [206 Cr t Improving

Investor Note on CFO-to-PAT Divergence: The Standalone CFO ({700 Cr) is 3.4x the PAT (206 Cr). This
divergence is driven by a massive liquidation of legacy receivables and arbitration awards, which provided the
liquidity for the [1,500 Cr total debt servicing during the year. While execution is low, the business is generating
exceptional "cleanup cash," supporting the de-leveraging thesis even in a low-growth environment.
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