Ideaforge Technology Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat (YoY) / Seasonal Decline (QoQ) One-line: The thesis remains firmly intact and is being "de-risked"
by a successful (500 Cr capital raise and the transition of the Tactical platform (ZOLT) into series production,
though the P&L remains highly sensitive to quarterly delivery mixes.
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Signal | Evidence

Revenue ([68.59 Cr) is up 117% vs Q3 FY26 ([B1.54 Cr) but
down 51% QoQ vs Q4 peak.

EBITDA positive ([4.28 Cr) but PAT negative ([2.59 Cr) due to
high non-cash D&A ([14.2 Cr).

Mgmt expects to execute the [256.8 Cr order book by Q3 FY27;
requires a 2x jump in current run-rate.

Delivered on ZOLT series production and YETI technical
milestones; secured [500 Cr QIP.

Pivot from "Surveillance" to "Tactical/Combat" and "Logistics"
(YETI) expands the addressable MoD wallet.

Mgmt claims YETI is the only platform globally targeting 6,500m
takeoff with 200kg payload.

Analysts questioned the gap between "large RFI announcements
and "actual RFPs/Orders."

Significant R&D and product development (ZOLT, YETI, Combat)
funded by recent QIP.

Gross Margin recovered to 49.0% from the 23.7% trough (Q3) but
below the 67.6% peak (Q4).

Technical moats in EW-resilience (VPS/CRPA) and high-altitude
flight maintain premium positioning.

Massive cash infusion from QIP ([500 Cr) masks ongoing
working capital absorption for inventory.

112 patents filed; 6 DGCA Type Certifications; unique 1-million-
mission flight data loop.

Net cash position significantly bolstered by (500 Cr QIP and 151
Cr RDI scheme LOI.

Supply chain disruptions in thermal cameras and electronics are
extending lead times.

Consistent delivery on technology demonstrators and certification
timelines.

Geopolitical conflicts are creating "pressure" on critical electronic
and thermal subsystems.

Focused on "sovereign deep tech" and long-term infrastructure
over quarterly volatility.



Sentiment: [JPositive Key Takeaways: * Positives: ideaForge has successfully transitioned ZOLT (Tactical
UAV) into series production to fulfill MoD orders, proving their ability to commercialize complex R&D. The [500
Cr QIP and [151 Cr RDI funding provide a massive liquidity cushion ([(650 Cr+ total) to navigate lumpy defense
procurement cycles. The "1 Million Missions" milestone provides a data moat that competitors using off-the-shelf
components cannot replicate. * Negatives: The P&L remains volatile; Q1 saw a return to negative PAT ((2.59
Cr) as non-cash charges (Depreciation) outweighed operating profits. Gross Margins (49%) are hovering at the
low end of management’s 50-55% blended target due to product mix. Supply chain headwinds in thermal/
electronic components remain a persistent execution risk. * The Street's Concern: Investors are frustrated by
the slow conversion of the MoD's [20,000 Cr Fast Track Procurement (FTP) intent into firm orders.
Management's response emphasizes that while RFIs are plentiful, the "Fast Track" process is still subject to
multi-stage approvals, with heavy fructification expected only in H2 FY27. * Watchpoint: Order inflows in Q2. To
sustain growth, the company must replenish the order book (currently [256.8 Cr) as it burns through 20%+ of it
per quarter.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT id=3570. Concall id=3602 used for commentary.

Current Qtr (Q1  YoY QoQ Change (vs Q3

Metric Trend Mgmt Commentary

FY27) FY26 Prior)

Driven by execution of 20%+ of the

Revenue (OCr) [68.59 1 436.7% 1 117.5% 1 :
opening order book.
Gross Margin 11,270 Normalizing vs Q3 trough (23.7%);
¢ 49.0% 1 2,530 bps 1 g . oh ( . ‘)
(%) bps recovery driven by Defense mix.
Returned to positive territory vs [23.9 Cr
EBITDA (OCr) (4.28 1128.3% 1 117.9% 1 _
loss in Q3.
EBITDA Margin 112,470 Improved operating leverage on higher
9N 600 1 8,200 bps 1 - Py ¢ g
% bps volumes.
Loss narrowed significantly; impacted by
PAT (OCr) -[2.59 1 89.0% 1 92.3% 1
[14.2 Cr D&A.
Order Book (O Burning through existing book; inflows
[256.8 1 77.3% 1 30.2% ! .
Cr) needed in Q2/Q3.
Order Inflows (O Focus was on execution rather than new
Not Stated N/A 1 ! N
Cr) large wins in Q1.
. Based on FY27 execution target of [256
Book-to-hill (x) ~0.94x N/A 1 ! cr
Net Debt / Shifted to significant net cash position
~(0500.0) N/A 1 1
(Cash) (OCr) post-QIP.
"Changes in Inventories" shows ramp-up
Inventory (JCr) [B8.5 1 243% 1 !

for future deliveries.

2B. SEGMENT BREAKDOWN Note: Revenue mix fluctuates quarter-to-quarter based on specific contract
delivery timelines.



Segment

Revenue (O
Cr)

Key Development

Defense

Civil

[41.15

[27.44

1 Significant  60% 1

t Significant  40% !

ZOLT moved to series production; ISR demand
remains high.

Above

Q6 V2 GEO received certification for GIS/Mapping
use cases.

Below

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate / Mathematical Historical
Feasibility Delivery

Guidance

Guidance

Guidance

Strategy

Strategy

Macro

Balance

Revenue

Margins

Product
Dev

Combat

US Market

Industry

Liquidity

Execute remaining [(256.8 Cr
order book by Q3 FY27.

Blended Gross Margin of
50-55% for the full year.

YETI Logistics UAV technical

demonstration (TD1 design).

Expand into long-range strike
and loitering munitions.

Operationalize JV and secure
Blue sUAS certification.

Participate in (20,000 Cr Fast
Track Procurement (FTP).

Deploy [500 Cr QIP proceeds
for growth/WC.

Needs [128.4 Criqtr in Q2 and Q3.

) Mixed g
Current Q1 run-rate is only ~[68.6 Cr.
Needs ~52-58% GM in remaining .
Reliable O
quarters to offset Q1's 49%.
On track; TDO tethered hover test .
) Delivered ad
completed in Q1.
Partnerships established; R&D
experiments (Air-launched effects) New ]
live.
Multi-quarter regulatory process;
q. g yp Delayed g
"Work in progress" status.
One RFP live; others in pipeline.
- On Track O
Expect H2 FY27 activity.
Ample headroom; removes need for .
Delivered O

high-cost debt.



4. ANALYST Q&A



Analyst /

Q# Relevance .
irm

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
\\[o]
Addressed

Credibility Verdict

Dipen
Vakil
(Phillip
Capital)

Dipen
Vakil
(Phillip
Capital)

Tushar
Khurana
(Peace
Wealth)

Mgmt
Outlook

Mgmt
Outlook

Business
Overview

Lack of
progress/
updates on
the US
expansion
and JV.

Why is the
drone
industry
seeing a
disconnect
between
government
requirement
and actual
orders?

How does
YETI
compare to
competitors
like BluJ
Aero in the

Management
stated focus
has shifted to
operationalizing
the JV and
securing Blue
sUAS
certification,
which is a
prerequisite for
US Federal/
Defense sales.
The investment
implication is a
deferred
revenue
contribution
from the US
until
certification is
achieved, likely
in FY28.

Management
explained that
large Fast
Track
Procurement
(FTP) orders
are currently in
the RFP stage
or approval
pipeline, while
"run rate"
revenue
business
typically
fructifies in Q3/
Q4. This
confirms the
lumpy, back-
ended nature
of drone
revenues and
keeps the H2
execution risk
high.

Management
claimed YETI is
uniquely
designed for a
6,500m takeoff
altitude with a

Specific

timeline for
certification
completion.

None

Final RFI
specifications
(yet to be
frozen).

Specific
3.0 status
update

Seasonal
4.0 cycle
confirmed

Clear
4.5 technical
moat



Q# Relevance

11

4.0

3.5

Analyst /

Firm

Nikhil
Gupta
(Vaayu
Capital)

Neelotpal
Sahu (JM
Financial)

Theme
Cluster

Combat
Drones

Supply
Chain

Category

Strategy

Financials

Underlying
Concern

recent
2,715
logistics
drone RFI?

Are combat
platforms
just
airframe
variants or
entirely new
systems like
Kamikazes?

Are supply
chain
constraints
going to
delay the
Q3
execution
target?

Management
Response &
Investment
Implication

Evaded /
[\ o] Credibility
Addressed

200kg payload,
a specification
no other
platform
currently
targets. If
achieved, this
creates a "sole-
source"” style
moat for high-
altitude border
logistics, a
massive long-
term tailwind.

Management
confirmed they
are doing both:
variants of
quadcopters for
Kamikaze roles
and dedicated
air-launched
effects (drone-
carrying-
drone). This None 4.0
pivot expands
their TAM from
"Observation"
to "Offensive"
capabilities,
significantly
increasing
potential
revenue per
unit.

Management
admitted
pressure in the
thermal camera
and electronics
supply chain
but maintained
that overall
time None 3.0
commitments
to customers
are currently
not impacted.
This is a critical
watchpoint, as
any slippage
will lead to a

Verdict

Thesis
expansion

Risk
flagged



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category [\ o] Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

significant
revenue miss in

Q2/Q3.

Management
clarified that
the Q1 dip to
49% was mix-
driven (Civil vs
Defense) and

. that they still
Will gross
) expect a
margin
ressure 20-55%
Alisha P . blended margin .
continue Margin
Mahawla . ) ) ) for the year.
13 40 Margins Financials given the . None 4.0 recovery
(Trust This suggests ]
supply guided
MF) . Defense
chain and L
deliveries in
product .
. Q2/Q3 will
mix?
carry
significantly
higher margins
(likely
>55-60%) to
pull up the
average.

PATTERN FLAGS & SENTIMENT * Theme: The "Fast Track™ Waiting Game. Analysts expressed recurring
anxiety regarding the timing of the (20,000 Cr MoD procurement. Management's posture was one of disciplined
patience, noting that RFPs are finally emerging. The sentiment remains one of "cautious optimism" for H2 FY?27,
but the market will likely remain skeptical until firm orders are signed. * Theme: Technical Superiority vs.
Integration. Analysts pushed on whether ideaForge is becoming a Tier 1 supplier or remaining an OEM.
Management's stance is clear: they will own the "consequential” tech (Autopilot, EW-stack, payloads) because
off-the-shelf premiums are too high. This confirms their strategy as a vertically integrated "Deep Tech" OEM
rather than just a system integrator.

Analyst Sentiment Verdict: Analysts were generally satisfied with the technology progress (ZOLT, YETI) and
the strengthened balance sheet (QIP), but remained highly focused on execution timelines. There was friction
regarding the Gross Margin dip and the slow pace of US certification. Management's credibility remains intact
due to hitting technical milestones, but the "Execution Risk" in H2 FY27 is the single largest overhang on the
stock.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q3 FY26) | What Q&A Revealed |
Gap / Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | US Market | Establishing subsidiary for entry. | Entry
contingent on "Blue sUAS" certification. | New regulatory hurdle explicitly highlighted as a bottleneck. | Moderate
- Delays international diversification. | | Order Inflow | Large pipeline of (20,000 Cr FTP. | Most RFPs are still in
"approval pipeline." | Timing of H2 FY27 inflows is not guaranteed. | High - Potential for revenue gap in late
FY27. |



5. WHAT CHANGED vs PRIOR QUARTER

Data compared to Prior Context: Q3 FY26

What Changed Prior Quarter (Q3 FY26) This Quarter (Q1 FY27) Direction
Gross Margin 23.7% (Trough) 49.0% (Recovering) 1
Cash Position Tight / Inventory building Surplus (£500 Cr QIP) )
ZOLT Status Pilot/Prototype Series Production 1
Revenue Growth [B1.54 Cr [68.59 Cr 1
Defense Mix 12% 60% )
YETI Progress Conceptual/TRL 6 TDO Hover Test Completed )
Order Book [B68 Cr [256.8 Cr !
Supply Chain General Geopolitical Risk Specific "Thermal/Electronic" Pressure !
Regulatory Standard DGCA NATO Stock Numbers (NSN) Assigned 1

Investor Notes: * The Thesis Shift: The fundamental thesis has shifted from ideaForge being a "surveillance
drone player" to a "Sovereign Combat/Tactical OEM." The ZOLT series production is the proof of concept for this
migration. * Margin Forensic: The recovery from 23% to 49% GM is positive, but the CFO-to-PAT ratio remains
distorted by inventory ramp-ups (CB8 Cr consumed in Q1). The QIP proceeds mask what would otherwise be a
tight working capital cycle. * Implied Run-rate Risk: Management'’s goal to execute [256 Cr in the next two
quarters is aggressive. It requires a nearly 2x increase in current quarterly throughput. Any supply chain hiccup
in thermal cameras (which mgmt flagged as a pressure point) could push this into Q4 or FY28. * Strategic
Moat: The "1 Million Missions" and NATO Stock Numbers are not just marketing; they are critical barriers to
entry that allow ideaForge to bypass typical commoditized bidding wars by meeting "tough" specs (like the
6,500m YETI requirement).
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