Ideaforge Technology Ltd — Jun 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Miss (P&L) / Strong Beat (Orders) One-line: The long-term thesis is significantly strengthened by a pivot
into high-value Combat and Tactical platforms (ZOLT), though the current P&L remains a "show-me" story
dependent on a massive, unprecedented Q4 execution ramp.
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Signal | Evidence

Revenue ([B1.54 Cr) fell 22.6% QoQ; however, Order Book
surged to [B68 Cr.

Gross Margin collapsed to 23.7% due to 88% Civil revenue mix
(SVAMITVA/Mapping).

Mgmt needs to execute 40-45% of the [(B68 Cr order book in Q4
(implied (147 Cr+ revenue).

Successfully matured ZOLT from TRL 8 to [100 Cr+ in firm
orders; NATO/NSN certifications achieved.

Transition from "Observation" drones to "Combat/Offensive" and
"Logistics" expands TAM 5x-10x.

Investor Presentation only.

Can the company scale from [B1 Cr (Q3) to [150 Cr+ (Q4) given
supply chain constraints?

R&D remains high (20% of revenue); inventory building for the
Q4 delivery cycle.

Q3 (23.7% GM) is a trough; full-year target of 50%+ implies a
~65% GM in Q4.

Proprietary EW-resilience stack (VPS/CRPA) creates a technical
"sole-source" advantage.

Massive working capital absorption (Inventory) ahead of Q4
deliveries; OCF remains negative.

108 patents and 6 DGCA Type Certified platforms; NSN
numbers facilitate global NATO sales.

Supported by IPO proceeds; taking short-term debt to fund the
Q4 inventory spike.

Inventory days spiking to prepare for the single largest delivery
quarter in company history.

Consistently delivered on product milestones (ZOLT, YETI, US
JV 'First Forge").

Reliance on global subsystems amid "geopolitical supply-side
constraints."

Focus on "Species Migration" from simple drones to complex
mission ecosystems.



Key Takeaways: * Positives: The fundamental thesis has evolved from ideaForge being a "surveillance drone
maker" to a "Tactical & Combat OEM." The 100 Cr+ order for ZOLT (Tactical VTOL) validates their R&D-to-
revenue pipeline. YTD order inflows of [#40 Cr provide nearly 4x revenue visibility relative to FY25, and the US
JV (First Forge) creates a structural bridge into the world's largest defense market. * Negatives: Financials are
currently decoupled from business progress. Q3 was an "operating leverage trap" where fixed costs ([B4 Cr)
exceeded revenue ([B1.5 Cr), leading to a [23.9 Cr EBITDA loss. Gross margins are highly volatile, swinging
from 50% to 23% based on the mix of Civil vs. Defense contracts. * The Street's Concern: Investors are
worried about a "single-quarter dependency.” Management is essentially betting the full-year performance on 90
days of execution in Q4. * Watchpoint: Q4 Gross Margins. If GM does not recover to >55%, it implies the new
ZOLT/Tactical platforms carry lower-than-expected margins or higher "teething" costs during first-time mass
production.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT id=3225. Concall not available — Mgmt Commentary absent.

Metric Current Qtr (Q3) YoY Change QoQ Change

Revenue (OCr) [B1.54 1 79.1% 1 22.6% g
EBITDA (OCr) -[(23.91 1 90.0% 1199.2% l

EBITDA Margin % -75.8% 1 440 bps 1 5,620 bps !

PAT (0OCr) -[B3.85 1 40.9% 1 72.5% !

Order Book (CJCr) [868.0 112.6% 1 54.6% 1

Order Inflows ([ICr) [(217.0 N/A 1193.2% 1

Book-to-bill (x) ~2.5x N/A 1 1

Gross Margin (%) 23.7% 12,230 bps 1 2,630 bps !

R&D Spend (% Rev) 20%+ - - -
Patents (Total) 108 1 ) 1

2B. SEGMENT BREAKDOWN

Revenue (O Mix vs Co

Segment Margin Trend Key Development
. Cr) % . Av y 5
. Secured 1100 Cr+ order for ZOLT; execution shifted to
Defence [B.78 12% High 1 Above 04
. Driven by SVAMITVA/Mapping; reliable but margin-
Civil [27.76 88% Lower 1 Below

dilutive.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Historical
Delivery

Dimension Category Management Target / Claim Required Run-Rate / Feasibility

Execute 40-45% of [B68 Cr Needs [147 Cr+ in Q4. Current Q3

Guidance Revenue ) ] In Progress |
order book in Q4. run-rate is only ~[B1 Cr.
) . Full Year FY26 Gross Margin Needs ~65% GM in Q4 to offset the .
Guidance Margins Mixed O
of 50%-+. 9M YTD avg of 42%.
New Commercialization of ZOLT ZOLT secured 100 Cr order; YETI .
Strategy L Delivered O
Platforms and YETI platforms. (Logistics) at TRL 6.
Formation of 'First Forge' JV Requires regulatory transformation of
Strategy US Market . New O
for local assembly. sub-systems for NDAA compliance.
Defence Participation in (20,000 Cr Bidding for 30 distinct drone types
Macro ) o On Track ad
Outlay fast-track roadmap. identified by MoD.
4. ANALYST Q&A

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q2 FY26) This Quarter (Q3 FY26) Direction
Order Book [238.0 Cr [868.0 Cr 1
Gross Margin 50.0% 23.7% l
Revenue Mix 63% Defence / 37% Civil 12% Defence / 88% Civil !
ZOLT Platform Pilot/Testing Phase Firm 100 Cr+ Order Secured 1
US Strategy Subsidiary Established 'First Forge' JV in Execution 1
Mission Scale 750,000+ total missions 950,000+ total missions 1
EBITDA -[¥.99 Cr -[(23.91 Cr 1

Investor Notes: * The Thesis Shift: ideaForge has successfully de-risked its "Demand" profile. With (440 Cr in
YTD inflows, the question is no longer "Will they get orders?" but "Can they build them?" * Margin Forensic:
The drop to 23.7% is a massive deviation. However, looking at the 9M average (42%), it is clear Q3 was a
"mapping-heavy" quarter. If Q4 is "defense-heavy" as guided, a sharp V-shaped margin recovery is
mathematically required. * Operational Leverage: Fixed costs (Employee + Other) are running at ~[B4 Cr per
quarter. The company’s break-even revenue point is roughly [65-70 Cr (at 50% GM). Q3's revenue was half of
break-even, hence the deep EBITDA loss. * Strategic Moat: Achievement of NATO Stock Numbers (NSN) and
108 patents (56 granted) creates a significant barrier to entry for Indian competitors who primarily assemble
COTS (Commercial Off-the-shelf) components. * Watchpoint: Supply chain lead times for Q4. Management
flagged "geopolitical supply constraints." Any delay in critical sub-components could push the guided [150 Cr Q4
revenue into FY27.
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