
Ideaforge Technology Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat (Execution) / Beat (Order Inflows) One-line: The "National Champion" thesis is fully

validated this quarter as ideaForge successfully executed 40% of its massive backlog, proving that its technical

moat (EW resilience) is not just a demo capability but a scalable, revenue-generating product.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Strong Beat

Executed ₹141.04 Cr revenue vs. implied guidance of ₹147-165

Cr; turned EBITDA positive for full year FY26 as promised.
🟢

Earnings Quality
High (Core

driven)

Revenue driven by 86% Defense mix; Gross Margins recovered

from 24% (Q3) to 68% (Q4).
🟢

Guidance Confidence Strong
Re-affirmed 50-55% blended GM for FY27 and provided clear 3-

quarter execution timeline for backlog.
🟢

Management Credibility Strong
Successfully converted the lumpy order book into record quarterly

PAT (₹60.0 Cr) despite global supply constraints.
🟢

Business Quality Signal Improving
Pivot from "Surveillance" to "Combat" (Kamikaze/Loitering) and

US NATO training expands TAM and global credibility.
🟢

Key Q&A Exchange
Q10 (Supply

Chain)

Management admitted thermal imager constraints but showed

resilience in delivering the record quarter.
🟡

The Street's Primary

Anxiety
Execution Risk

"Can you deliver the lumpy backlog?" Response: Highest ever

quarterly revenue/profit and 40% backlog clearance.
🟢

Capital Cycle Stage
Growth / Ramp-

up

Shifting from R&D heavy development to production-readiness for

Q6 V3, ZOLT, and YETI.
🟡

Margin / Return Ratio

Trajectory
Recovering

EBITDA margin swung from -76% in Q3 to +53% in Q4 due to

high Defense mix and operating leverage.
🟢

Pricing Power Expanding
EW resilience and "Country of Origin" (COO) compliance allow for

premium pricing in competitive Defense tenders.
🟢

FCF Conversion &

Quality

Weak

(Distorted)

FY26 OCF (-₹63.4 Cr) vs PAT (-₹17.0 Cr) due to massive inventory

build-up for the Q4 delivery spike.
🔴

Competitive Moat

Signals
Widening

First Indian firm to train NATO forces; 55 patents granted; EW-

resilient systems now "inducted."
🟢

Balance Sheet Strength Adequate
Supported by IPO cash; Net worth at ₹599.0 Cr provides a solid

cushion for WC-intensive Defense cycles.
🟢

Working Capital

Efficiency
Deteriorating

Inventory days remained high to mitigate supply chain volatility;

Receivables likely to spike post-Q4 deliveries.
🔴

Mgmt Guidance Track

Record
Reliable

Delivered on the "Positive FY26 EBITDA" and "Significant Q4

Execution" promises made in Q3.
🟢

Key Vulnerability / Red

Flag
Supply Chain

High dependence on global thermal imager supply; geopolitical

shifts could bottleneck FY27 H1 deliveries.
🔴

Management Tone
Validated /

Confident

Shifted from defensive "wait-and-watch" to offensive "pivot-to-

combat" stance.
🟢

Sentiment: 🟢 Positive



Key Takeaways: * Positives: ideaForge has solved its primary credibility hurdle: the ability to execute large-

scale, technically complex Defense orders (₹141 Cr in one quarter). The "EW-resilience" capability is now a

deployed reality, creating a structural barrier against assemblers of COTS (Commercial Off-The-Shelf) parts. The

pivot to Combat Drones (Kamikaze) and Heavy Logistics (YETI) significantly expands the addressable market

beyond surveillance. * Negatives: The business remains structurally lumpy and working-capital intensive. Cash

flow conversion is poor as the company must stockpile inventory (Thermal imagers, chips) months before

delivery. Full-year PAT remains negative (-₹17.0 Cr) despite the Q4 blockbuster. * Street Concern: Analysts

remain wary of the "seasonal" nature of revenue (Q4 heavy). Management response: Diversification into Civil/

DaaS and International markets is the long-term solution, but Defense will remain the core driver. * Forward

Watchpoint: Execution of the ₹314.2 Cr backlog over the next three quarters. Any delay here will signal supply

chain bottlenecks rather than lack of demand.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT figures primary. Concall used for commentary and unlisted metrics.

Metric
Current Qtr

(Q4 FY26)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (₹ Cr) ₹141.04 ↑ 594% ↑ 347% ↑
Highest ever quarterly revenue; 86% Defense mix.

Driven by Volume execution of EW-resilient orders.

Gross Margin

(%)
67.6%

↑ 3,170

bps

↑ 4,390

bps
↑

Massive recovery from Q3 (24%) due to high Defense

component and high-margin product mix.

EBITDA (₹ Cr) ₹74.16 ↑ 526% ↑ 410% ↑
Swing from loss to profit due to massive operating

leverage on the fixed cost base.

EBITDA Margin

%
52.6%

↑ 13,830

bps

↑ 12,840

bps
↑

Record quarterly margin; normalized FY26 EBITDA

margin stands at 12%.

PAT (₹ Cr) ₹59.99 ↑ 333% ↑ 277% ↑
Record quarterly PAT; helped by ₹12.45 Cr Other

Income.

ROCE (%) Not in doc N/A N/A →
FY26 EBIT is negative, suggesting ROCE remains

pressured until annual profitability is achieved.

Cash Flow

(OCF) (₹ Cr)
-₹63.4

↓ (More

neg)
N/A ↓

FY26 cumulative OCF. Negative due to inventory

build-up for the Q4 ramp-up.

Net Debt /

(Cash) (₹ Cr)

(~₹200 Cr Net

Cash)
→ → 🟢

Still holds significant liquid assets from IPO;

Borrowings (₹5.0 Cr) are negligible.

Interest

Coverage
38.0x (Q4) ↑ ↑ 🟢

Q4 EBIT easily covers finance costs; Full year

coverage is negative due to H1/H2/H3 losses.

Order Book (₹

Cr)
₹314.2 ↑ 117% ↓ 15% 🟡

Opening order book for FY27. Book-to-bill for FY26

was ~2.3x.

Order Inflows (₹

Cr)

₹530.0 (Full

Year)
↑ 200%+ N/A ↑ Highest annual order booking in company history.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

Mix

%
Margin Trend

vs Co

Avg
Key Development

Defense ₹121.29 86% High ↑ Above
EW-resilient systems accepted and inducted; pivot to

Combat drones started.

Civil ₹19.75 14% Moderate ↓ Below
Focus on mapping and DaaS (FLYGHT CLOUD);

revenue steady but lower priority.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim
Required Run-Rate /

Mathematical Feasibility

Historical

Delivery

Risk

Flag

Guidance
Revenue

Execution

Execute the ₹314.2 Cr backlog

in the first 3 quarters of FY27.

Needs ₹105 Cr/quarter. This is

well below the Q4 FY26 run-rate

of ₹141 Cr.

MET (Q4) 🟢

Guidance Margins
Blended Gross Margin target of

50-55% for FY27.

Requires consistent Defense

mix. Any shift to Civil/Mapping will

drag this down.

MET (Full

Year)
🟡

Guidance Profitability
Shift from quarterly profitability

to annual profitability in FY27.

Needs ₹400 Cr+ annual revenue

to cover ~₹150 Cr fixed costs +

depreciation.

IN

PROGRESS
🟡

Strategy International

US First Order (Lamar) and

NATO training to drive

referenceable growth.

First order is small; requires

scaled deployment to move the

needle.

NEW 🟢

Strategy Product Pivot

Diversify into Loitering

Munitions, Kamikaze, and

Heavy Logistics (YETI).

YETI TD0 hover test successful;

ZOLT production ready.
ON TRACK 🟢

Macro Industry

Indian Army technology

roadmap and ₹200 Cr fresh

outlay by MoD.

ideaForge bidding for tactical UAV

and strike programs to sustain

order book.

ON TRACK 🟢



4. ANALYST Q&A



Q# Relevance Analyst / Firm
Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 5.0
Balasubramanian,

Arihant

US

Market

Mgmt

Commentary

"How are you

aligned with

the US JV

and what is

the NATO

training

significance?"

Management

highlighted that

training NATO

forces provides

elite validation

and feedback,

while the First

Breach JV is

finalizing local

manufacturing to

meet "Substantial

Transformation"

norms for US

defense. This

structural pivot

allows ideaForge

to bypass US

market entry

barriers.

Specific

NATO

procurement

qualification.

4.0
Credibility

boost

2 4.0
Balasubramanian,

Arihant

Product

Pipeline

Business

Overview

"When can

we expect

significant

revenue in

YETI and

what is the

Combat

drone

strategy?"

Management

expects early

commercial

exploration for

YETI (Logistics)

in FY27, focusing

on military high-

altitude resupply

first before

scaling to

commercial

middle-mile.

Successful YETI

commercialization

would double the

TAM beyond

surveillance.

None 3.5
TAM

expansion

3 4.5
Balasubramanian,

Arihant

Supply

Chain

Business

Overview

"Which

specific

subsystems

or

components

are most at

risk?"

Management

identified thermal

imagers as the

primary global

supply constraint

due to

geopolitical

issues. Revenue

execution in

FY27 depends on

managing this

single-point

vulnerability.

None 4.5
Clear risk

flag

4 4.0
Deepak Poddar,

Sapphire
Visibility Financials

"What

percentage of

Management

confirmed the 4.0
High

visibility



Q# Relevance Analyst / Firm
Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

the order

book will be

executed in

FY27?"

entire ₹314.2 Cr

opening backlog

is slated for

execution within

FY27, primarily in

the first three

quarters. This

provides 100%+

YoY revenue

growth visibility

for the first 9

months.

Specific

FY27 inflow

target.

5 3.5
Keyurkumar,

Niveshaay
Margins Financials

"What kind of

margin

stability are

we looking at

for FY27?"

Management

guided for a

50-55% blended

Gross Margin for

the full year,

depending on the

product mix

between

advanced

defense and

mass-market

drones.

Profitability is

now a function of

revenue scale

rather than unit

economics.

Quarterly

margin

volatility.

4.0
Realistic

guidance

6 4.5
Yash Mehta, SKP

Capital

Defense

Demand

Mgmt

Commentary

"How are

companies

leveraging

the

government's

thinking for

FY27?"

Management

noted a shift

toward "faster

procurement

cycles" for tactical

drones and one-

way strike

systems

(Kamikaze) with a

multibillion-dollar

outlay visible.

ideaForge is

positioning ISR

as the "bedrock"

for strike

capability

integration.

None 5.0
Strategic

pivot

7 3.5
Milind Karmarkar,

Dalal & Broacha

Civil

Expansion

Business

Overview

"Is there an

opportunity

for power line

inspection?"

Management

admitted they

previously lacked

specific tower

inspection

None 4.0
New use

case



Q# Relevance Analyst / Firm
Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

capabilities but

are now

approaching the

market as their

new platforms

address these

use cases. This

signals a

broadening of the

Civil revenue

base.

8 4.0
Jai Chauhan,

Trinetra
Tech Moat

Business

Overview

"How do you

protect

against

microwave/

pulse

counter-

drone

systems?"

Management

explained

strategies to

"harden"

communication/

navigation in-

house and noted

that hard-kill

evasion depends

on making the

drone cheaper

than the

interceptor

(asymmetry). This

deep tech

ownership is the

core differentiator.

None 5.0

Tech

moat

confirmed

9 4.5
Dipen Vakil,

PhillipCap
Execution Financials

"Will there be

any spillover

of the ₹314.2

Cr order

book?"

Management

reiterated that the

current backlog

will be entirely

executed within

FY27, likely by

Q3. This clarifies

the "lumpiness"

risk—most

revenue is front-

loaded this year.

None 4.5
Execution

clarity

10 4.0
Tushar, Peace

Wealth

Combat

Strategy
Strategy

"Do you have

the

ammunition

licenses

required for

combat

drones?"

Management

clarified they do

NOT intend to

take munition

licenses but will

partner with

traditional govt

providers

(partners) to host

payloads. This

de-risks the

regulatory burden

None 4.5
Asset-

light pivot



Q# Relevance Analyst / Firm
Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

while allowing

participation in

the offensive

drone market.

11 3.0
Tushar, Peace

Wealth
Robotics Strategy

"Do you have

plans to enter

into AI

humanoids?"

Management

stated focus

remains on aerial

robotics and

"collaborative

autonomy," likely

through

partnerships

rather than in-

house humanoid

development. Re-

affirmed they are

a "robotics"

company, not just

a "drone"

company.

None 3.0
Future-

gazing

PATTERN FLAGS & SENTIMENT * The "Lumpiness" Anxiety: Analysts repeatedly probed the execution

timeline and margin stability. Management responded with high confidence, using the record Q4 (₹141 Cr) as

proof-of-concept for their scaling ability. The resolution seems to be that while quarterly lumpiness will persist,

the annual baseline is shifting significantly higher. * The "Combat" Pivot: Analysts were surprised and curious

about the move into strike/Kamikaze drones. Management's posture was calculated—leveraging their ISR

leadership as the "eyes" to sell the "sword." This transition from a defensive tool to an offensive weapon is a

major narrative shift for the stock. * Analyst Sentiment Verdict: Highly Positive. Skepticism about execution

(prevalent in Q3) has been replaced by interest in new product categories (Combat/YETI). The prestiguous

NATO training and US first-order have significantly bolstered management's credibility.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q) | What Q&A Revealed | Gap /

Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Munition Licensing | General intent to enter combat. |

Will NOT seek licenses. | Partnership Pivot: Moving to an "integrator" model for munitions rather than full

manufacturing. | Low (Saves Capex/Regulatory risk). | | Civil Revenue | Focus on DaaS/SaaS. | Defense is 86%

of Q4. | Defense Dependency: Growth is still overwhelmingly Defense-led; Civil is a slower burn. | Medium

(Lumpiness continues). |



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q4 FY26) Direction

Revenue Scale ₹31.54 Cr (Low) ₹141.04 Cr (Record) ↑

Profitability EBITDA -₹23.9 Cr EBITDA +₹74.2 Cr ↑

Order Book Conversion 24% Gross Margin 67.6% Gross Margin ↑

Tech Status EW-resilience in "Testing" EW-resilience "Deployed/Inducted" ↑

US Strategy Seeking partners Received first order; training NATO ↑

Combat Strategy Conceptual Production-ready (ZOLT); partners identified ↑

Logistics (YETI) Design phase Hover test (TD0) completed ↑

Inventory Risk Building inventory Proven ability to convert inventory to revenue ↑

Thesis Signal Execution Question Mark Execution Validated ↑

Investor Notes: * Thesis Reinforcement: The quarter proves ideaForge is the only Indian drone OEM with a

"battle-hardened" technology stack (EW resilience) that the Army is willing to induct at scale. * Earnings

Quality: Note that the FY26 loss of ₹17.0 Cr is primarily due to H1/H2/H3 under-utilization. The Q4 run-rate

shows that at ₹400 Cr+ annual revenue, the company can generate ₹100 Cr+ in PAT. * Working Capital Watch:

CFO-to-PAT ratio for FY26 is deeply negative (-3.7x). This is the key lever to watch; as orders move from

"Emergency Procurement" (EP) to "Capital Orders," the company needs to normalize its cash cycle. * The

"NATO" Seal: Being the first Indian firm to train NATO forces is a massive branding event that will reduce

friction for Western Hemisphere sales in FY27. * Final Word: The quarter is a definitive pivot. ideaForge has

moved from a "high-potential" R&D firm to a "profitable-at-scale" defense player. The FY27 backlog provides the

base; the Combat/Logistics pivot provides the upside. Management credibility is at a post-IPO high.
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