Ideaforge Technology Ltd — Nov 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat (Margins & PAT) / Miss (Order Inflows) One-line: The thesis is shifting from a "Surveillance Play"
to a "Tactical Combat & Logistics Platform” as ideaForge successfully enters series production for ZOLT and
secures low-cost R&D funding for YETI, though a shrinking order book makes the Q4 "Fast Track" tender cycle
critical for FY28 growth.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Guidance /

Revenue ([91.3 Cr) beat Q1 ([68.6 Cr) by 33%; Gross Margins

Beat
Prior Quarter (54.3%) beat the ~50% target.
High (Core Profitability recovery driven by high-margin Defense mix and
Earnings Quality g ( ) vy v yhig g
driven) operating leverage.
. . H1 revenue (160 Cr) is 51% of opening order book; execution
Guidance Confidence Neutral . . . .
is on track, but replenishment is lagging.
. Delivered on ZOLT combat variant launch and secured ultra-
Management Credibility Strong
low-cost (4%) R&D debt.
. o ) Pivot to Combat (ZOLT UCAV) and Logistics (YETI) expands
Business Quality Signal Improving

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Q12 + Q14 (FTP)

Order Book
Depletion

Investment /

Total Addressable Market (TAM).

Mgmt confirmed participation in large-scale (4-digit Cr) DAC
approved programs.

Order book fell from (257 Cr to [202 Cr; mgmt pointed to
backend-heavy Q3/Q4 bidding cycles.

Aggressive R&D ([80-90 Cr/year) into new platforms while

Scaling holding (500 Cr QIP cash.
) ) ) Gross Margin recovered to 54.3% (from 49.0% QoQ) as
Margin Trajectory Improving .
Defense dominated.
- High entry barriers in Electronic Warfare (EW) resilience and
Pricing Power Strong o
indigenous tech stack.
. . . Massive cash buffer (QIP + Debt) masks underlying working
FCF Conversion & Quality Distorted o .
capital intensity of defense.
i . L Expansion into Air-Launched Effects (ALE) and loitering
Competitive Moat Signals Widening . )
munitions creates high tech-debt for peers.
Zero net-debt; [151 Cr RDI debt is at a highly concessional 4%
Balance Sheet Strength Strong .
interest rate.
Executing >50% of opening book despite global supply chain
Working Capital Efficiency Stable . g ° P 0 pred PPY
constraints.
Mgmt Guidance Track Reliable Consistent delivery on product roadmaps and certification

Record

Key Vulnerability / Red
Flag

Management Tone

Tender Timelines

Confident

milestones.

High dependency on the timing of MoD's Fast Track
Procurement (FTP) awards.

Focused on "investing ahead of demand" and technology
maturity.



Sentiment: JPositive

Key Takeaways (Positives & Negatives): * Positives: The fundamental pivot from ISR (Surveillance) to
Combat (UCAV) is now official with the October launch of the ZOLT combat variant. Financial performance has
seen a V-shaped recovery: Gross Margins (54.3%) and EBITDA Margins (25.4%) have returned to healthy levels
as the product mix normalized toward Defense. The successful acquisition of [151 Cr in RDI funding at just 4%
interest is a major "soft-capital” win for the YETI logistics program. * Negatives: The Order Book is in secular
decline (down from [B68 Cr in Dec-25 to [202 Cr today). While H1 revenue was record-breaking, the company
is effectively "emptying its hopper" without yet announcing the massive replenishable "Fast Track" wins the
market is waiting for. * The Street's Concern: Investors are hyper-focused on the [20,000 Cr FTP opportunity.
Management indicated that while RFPs for some "wheelhouse” products are just arriving, the evaluations are in
advanced stages. * Watchpoint: Order replenishment in Q3/Q4. If the order book does not cross [400 Cr+ by
FY27-end, revenue growth in FY28 will likely stall.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr (Q2
FY27)

Metric

Trend Mgmt Commentary

Highest-ever H1 revenue ([160 Cr) driven by

Revenue (OCr) 91.3 1 124% 1 33% 1 .
defense execution.
Gross Margin Recovery driven by Defense mix (higher
54.3% 1 430 bps 1 530 bps 1 o
(%) realizations).
Significant operating leverage as revenue
EBITDA (OCr) [23.2 1 390% 1 442% 1
scaled.
EBITDA Margin 14,500 L
25.4% 11,920 bps 1t Return to steady-state profitability.
% bps
PAT (OCr) [6.5 1 133% 1 351% 1 Positive PAT vs [2.6 Cr loss in Q1.

Order Book (O Depleting due to execution; awaiting Q3/Q4

[202.2 1 21% 1 21.3% !

Cr) replenishment.

Order Inflows (O ) Derived as (Closing - (Opening - Revenue)).
[B6.7 (Derived) N/A 1227.7% 1 _ _

Cr) Slow but improving.

Execution Rate .

%) 35.5% N/A 1 1 Executed ~[91 Cr of [256.8 Cr opening book.

Book-to-Bill (x) 0.40x N/A ! ! Execution currently far outstrips new inflows.

2B. SEGMENT BREAKDOWN

Revenue (O YoY

Segment
9 Cr) Growth

Margin Trend Key Development

Heavier mix this quarter; ZOLT UCAV

Defense Not Stated N/A High 1 Above )
variant launched.

Civil/ Deployment for crowd monitoring at
. Not Stated N/A Moderate | Below . )
Enterprise religious gatherings.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Guidance

Guidance

Strategy

Strategy

Macro

Balance

Category

Revenue

Margins

New
Products

Logistics

MoD
Pipeline

Debt

Management Target / Claim

Execute opening order book
(0814 Cr) in FY27.

Maintain Gross Margins in
~50% range.

Mature Combat UAVs for
customer trials in H2 FY27.

Progress YETI via RDI
funding (151 Cr).

Participate in (20,000 Cr FTP
opportunity.

Maintain low-cost structure.

Required Run-Rate / Mathematical
Feasibility

Needs [154 Cr in H2 ([77 Cr/qtr).
Highly feasible given H1 momentum.

Current: 54.3%. Feasible if defense
mix remains >60%.

Target trials in H2. ZOLT UCAV
already launched in Oct.

Development to continue into FY28.
TD1 under testing.

RFPs for 2-3 opportunities are out.
Must win in Q4.

Secured 10-year debt at 4%. Implies
strong GOI backing.

Historical
Delivery

Delivered

Delivered

In Progress

In Progress

Pending

Delivered



4. ANALYST Q&A



Management
Analyst / Theme Underlying Response &

Evaded /

Relevance Category [\ o] Credibility Verdi

Firm Cluster Concern Investment
Implication

Addressed

Mgmt explained
this is a matching
grant where the
company also
contributes an
equal amount,
Why is the structured as a
Abhijeet funding (151 10-year loan at
1 4.5 Singh, YETI, Capex Iand Cr and what 4% interest. This None 5.0 Clear‘
. Funding Allocation . quant
Systematix are the provides a long-
terms? term, low-cost
capital base for
the logistics
segment,
significantly de-
risking the R&D
burn.

Mgmt attributed
the growth to a
heavier mix of
defense

What deliveries this

o quarter, though
. specifically ) .
Abhijeet they declined to Specific
) Revenue . . drove the . .
2 4.0 Singh, ) Financials . ) name specific product 35 Direct
. Drivers impressive .
Systematix 01 Cr products. The split
defense-heavy
revenue? o .
mix is the primary
driver of the V-
shaped margin
recovery seen

this quarter.

Mgmt clarified
that ZOLT Hybrid
(100km range,
6hr endurance) is
entering
commercialization
this year, while
What is the the 100kg/100km
Product Business development YETI logistics None 45 Speci
Specs Overview cycle for the platform is in timelir
ZOLT Hybrid?  earlier testing
phases. This
confirms that
ZOLT is the
immediate

Abhijeet
3 4.0 Singh,
Systematix

revenue catalyst,
while YETI is an
FY28 story.

4 35 None 4.0 Direct



Q# Relevance

Analyst /

irm

Theme
Cluster

(o:11:Ts[]3

Underlying
Concern

Management
Response &

Evaded /

[\ o] Credibility Verdi

Investment
Implication

Addressed

Dipen Vakil,
PhillipCapital

Dipen Vakil,
PhillipCapital

Krishna
Doshi,
Ashika

Product
Variants

MoD Pipeline

Exports

Business
Overview

Management
Outlook

Management
Outlook

Which ZOLT
variants are
"low-hanging
fruit" for
orders?

What is the
addressable
quantum and
timeline of the
20,000 Cr
FTP?

What is the
status of US
Blue sUAS
certification
and NATO
opportunities?

Mgmt indicated
that the electric
variant is already
being delivered,
while new
variants are being
fielded for the
current Fast
Track
Procurement
(FTP) cycle. This
suggests that the
combat/hybrid
variants are the
keys to
replenishing the
order book.

Mgmt stated that
RFPs for 2-3
opportunities are
already out, and
the DAC has
recently cleared
proposals worth
[2.12 lakh Cr
which will lead to
further RFPs. The
conversion of
these RFPs into
orders in Q4 is
the single most
important event
for the company's
valuation.

Specific bid
amounts

Mgmt noted that

Blue sUAS

paperwork is

ongoing and
time-consuming,

while export

focus remains on

the US, Canada, Certification
South America, ETA
and Africa.

Delayed

certifications in

the US act as a
temporary cap on
international

scaling.

4.0

Vague
CONSic

Hedg

Direct



Q# Relevance

Theme
Firm Cluster

Analyst /

(o:11:Ts[]3

Underlying
Concern

Management
Response &

Evaded /

[\ o] Credibility Verdi

Investment
Implication

Addressed

Nikhil Gupta,

Combat Business
Vaayu .
; UAVs Overview
Capital
Nikhil Gupta, .
Japan Business
Vaayu .
) Market Overview
Capital
Midhun .
RFP Business
James, Moat . .
Qualification Overview
PMS

Are we
relying on
partners for
one-way
strike
(Kamikaze)
platforms?

What came
out of the
recent Japan
visit?

How can you
qualify for
combat RFPs
if you are still
in the
development
phase?

Mgmt described a
mixed strategy,
leveraging in-
house technology
for platforms and
partners for
specialized
munitions/
explosives.
Maintaining
platform-level
control while
outsourcing
"consumable”
components
protects margins
while accelerating
time-to-market.

Partner
names

Mgmt identified
Japan as a
potential market
for eVTOL
platforms in
defense and civil
sectors, currently
in the "discovery"  None 3.0
phase. While
promising, this is
unlikely to
contribute to
revenue in the
current fiscal
year.

Mgmt asserted
that they are
ready for multi-
rotor loitering
munition
opportunities and
will partner for
other platform
types to offer
integrated None 4.0
solutions. This
"integrator"
approach allows
ideaForge to bid
for larger, more
complex
contracts than its
current product

Vague

Speci
strate



Analyst /

Q# Relevance .
irm

Theme
Cluster

(o:11:Ts[]3

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /

[\ o] Credibility Verdi

Addressed

Midhun
James, Moat
PMS

10 35

Tushar
Khurana,
Peace
Wealth

11 40

Tushar
Khurana,
Peace
Wealth

12 45

13 4.0

Strategic Tie-
ups

US/Middle
East

Order Book

Execution

Capex and
Allocation

Management
Outlook

Financials

Financials

What is the
purpose of
investments
like GalaxEye
and
TechEagle?

Are we
participating
in the US LC-
ISR
Challenge or
Middle East
JVs?

Can you give

the split of the
[202 Cr order
book?

Will the entire
[200 Cr book

portfolio would
suggest.

Mgmt explained
these are focused
on specific
technology gaps,
such as drone-
borne radar for
fog and foliage
penetration.
These
investments are
"moat-building"
exercises to
ensure the
company stays
ahead of COTS
(commercial off-
the-shelf)
assemblers.

Mgmt confirmed
they are tracking
US opportunities
but the "bigger
unlock" requires
certification; they
are also exploring
JVs in the Middle
East. Geopolitical
interest is high,
but
commercialization
remains tethered
to regulatory
timelines.

Mgmt confirmed
that the
"significant
majority" is
defense-related.
This
concentration
justifies the high
gross margins but
increases the risk
from lumpy
government
procurement
cycles.

Mgmt confirmed
that the majority

None 4.5
None 3.0
Exact %

. 4.0
split
None 4.5

Speci
logic

Vague

Consi

Speci
timelir



Q# Relevance

14

15

16

Analyst /

irm

Deepak
Poddar,
Sapphire

Jojo Shaju,
4.5 Tirthan
Capital

Jojo Shaju,
4.0 Tirthan
Capital

Partha

4.5
Mazumder

Theme
Cluster

DAC
Opportunities

Capital Use

us Jv

(o:11:Ts[]3

Management
Outlook

Capex and
Allocation

Strategy

Underlying
Concern

be executed
in H2?

What is the
size of the
DAC tenders
and the
conversion
timeline?

How is the
QIP and RDI
money being
deployed?

Why was the
First Breach
JV
terminated?

Management
Response &
Investment
Implication

of the old book
will conclude in
Q3, with some
spills to Q4, while
new current-year
orders are added.
This implies a
very strong Q3
revenue print is
likely.

Evaded /
\[o]
Addressed

Mgmt noted that
DAC-level
programs are
typically "4-digit
Crores" (1,000
Cr+) and RFPs
usually follow
within a quarter of
approval. If
ideaForge wins
even one of
these, it would
multi-fold the
current order
book.

None

Mgmt indicated
funds are split
between debt
repayment,
product
development
((80-90 Crlyear),
and working
capital. The
company is now
fully funded for its
next 2-3 years of
growth.

None

Mgmt explained
they will now
pursue US
production
through other
potential
collaborators
while continuing
Blue sUAS
certification
independently.
The termination
of the first JV

Reason for
fallout

Credibility Verdi

4.0

4.5

Direct

Quan
R&D

Deflec



Management
Analyst / Theme Underlying Response &

Evaded /

. Category [\ o] Credibility Verdi
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

suggests a pivot
in partnership
strategy rather
than an exit from
the US market.

PATTERN FLAGS & SENTIMENT * Order Book Anxiety: Analysts were visibly concerned about the sequential
decline in the order book. Management'’s posture was confident, repeatedly pointing to the "backend-loaded"
nature of MoD procurement and the massive [2.12 lakh Cr DAC pipeline. The concern remains live until a major
"Firm Order" is announced. * Pivot to Combat: There is high curiosity regarding how a "surveillance company"
competes in the "lethal" market. Management's response about a "mixed strategy" (in-house platforms + partner
munitions) appeared to satisfy analysts, indicating a pragmatic path to market entry. * Analyst Sentiment
Verdict: Analysts were cautiously optimistic. While they lauded the return to profitability and margin
expansion, there is a clear "show me the orders" sentiment. Management's credibility remains high due to
technical milestones, but the tension regarding the FTP cycle will dominate the Q3 concall.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q1 FY27) This Quarter (Q2 FY27) Direction
Gross Margin 49.0% 54.3% 1
EBITDA Margin 6.2% 25.4% 1
Order Book [256.8 Cr [202.2 Cr !
Profitability [2.6 Cr Loss [6.5 Cr Profit 1
Product Roadmap Combat UAVs in development ZOLT UCAV Launched 1
Funding Structure IPO/QIP Cash focus [151 Cr Concessional Debt (4%) 1
US Strategy Joint Venture (First Breach) Independent / New Partners 0
Management Tone Cautiously recovering Confident | Growth-focused 1

Investor Notes: * Thesis Confirmation: The "Product-Mix Margin Recovery" thesis was proven correct this
quarter. Last quarter's 49% margin was a stepping stone; 54%-+ proves that defense-led revenue is highly
accretive. * Capital Efficiency: The [151 Cr RDI funding at 4% is a masterstroke of capital allocation, effectively
lowering the company's cost of capital for its riskiest R&D venture (YETI). * Working Capital Divergence: While
PAT is [6.5 Cr, the company is consuming cash via R&D ([B0-90 Cr annual run-rate). The CFO-to-PAT ratio is
likely poor due to inventory build-up for ZOLT series production, but this is neutralized by the [500 Cr QIP cash
buffer. * The Order Book "CIiff": At the current revenue run-rate of (80 Cr/quarter, the existing order book lasts
only ~2.2 quarters. The "thesis-breaking" risk is a delay in the MoD's FTP awards beyond March 2027.
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