Indian Energy Exchange Ltd — Apr 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: The long-term thesis is accelerating as IEX transitions from a "short-term
balancing" platform to a structural "cost-optimization" engine for Discoms, supported by record fuel availability
and the imminent arrival of market-based battery storage.
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Consol PAT ((117.1 Cr) and Volume (31.7 BU) reached record
highs, exceeding the top-end of growth guidance.

Growth is entirely volume-led (+18.7% for FY25); operating
leverage is absolute with 90% EBITDA margins.

Management delivered 18.7% volume growth for FY25, hitting the
high end of their 15-20% target.

Successfully navigated a year of shifting regulations while scaling
IGX to profitability ((B0.9 Cr PAT).

RTM and Green Market volumes are growing at 2x the rate of core
DAM, indicating deeper grid integration.

Management explained that "stagnant" TAM volumes are actually
a migration of Green TAM to Green DAM—a positive shift for
liquidity.

Risk has effectively "frozen." Management noted zero updates
from CERC/Grid-India, treating it as a non-event.

Asset-light model continues; [1,000 Cr+ cash surplus; [B.0 total
dividend for FY25 (150% payout).

Consolidated PAT grew 22.3% YoY, outpacing Revenue growth of
19.3% due to high operating leverage.

2-paise fee remains untouched; volume growth is now the sole
driver of the bottom line.

CFO impacted by (867 Cr payable spike due to year-end trading
holidays; core conversion remains near 100%.

99.8% market share in collective transactions (DAM/RTM);
competitors are unable to breach the liquidity wall.

Zero debt; Cash & Liquid investments at (1,000 Cr+; used to
explore new exchange diversifications.

Daily settlement remains the gold standard; no credit risk taken by
the exchange.

Consistent delivery on volume growth and successful scaling of
IGX.

Reliance on Government directives (Section 11) for imported coal/
gas plants to ensure sell-side liquidity.

Bullish on BESS, Coal Exchange, and the structural
"merchantization" of Indian power.



Key Takeaways (Positives & Negatives): * Positives: FY25 was a landmark year with record electricity
volumes (121 BU) and record REC trades (1.78 Cr certificates). Sell-side liquidity is the strongest it has been in
three years, with coal stocks at generating stations hit 23 days (highest in years), leading to a 15% drop in
market prices ([4.47/unit). This price softening is attracting Discoms to move away from expensive PPAs toward
the exchange. IGX (Gas Exchange) has reached critical mass, with PAT growing 34% YoY to [B0.9 Cr. *
Negatives: The "TAM Flank" remains the only area where IEX is not a monopoly, with market share stuck at
~35%. While the core DAM/RTM is safe, the bilateral segment remains competitive. A temporary spike in
payables (967 Cr) occurred due to year-end bank holidays, though this is a mechanical timing issue rather than
a structural deterioration. * Street Concern: Analysts remain focused on the timeline for 11-month Long
Duration Contracts (LDC) and the potential launch of a Coal Exchange. Management confirmed the LDC order is
reserved by CERC and the Coal Exchange is progressing through the Ministry of Coal (MoC). * Forward
Watchpoint: Monitor the "Solar Hour" liquidity. As Battery Energy Storage (BESS) costs crash (discovered at
[2.49 Lacs/MW/month), the shift of demand to solar hours via ToD tariffs will be the next 20%+ volume growth
driver.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT figures primary. Concall used for commentary and segment specifics.

i Current Qtr QoQ
Metric Trend Mgmt Commentary
(Q4 FY25) Change
Electricity Volume Volume driven by improved sell-side liquidity
317 1 18.0% 1 3.9% 1 .
(BU) and lower market prices.
Highest ever quarterly REC volume; driven by
REC Traded (Lakhs) 68.0 1 108.0% 1 156.4% 1 .
year-end RPO compliance.
IGX Volume (Mn Record quarterly volume; driven by domestic
20.2 1 132.2% 1 24.7% 1
MMBtu) gas supply from ONGC/RIL.
Total Revenue Revenue growth purely volume-led as
174.6 1 17.0% 1 8.8% 1 L o
(Consol) (OCr) realization/unit is fixed.
EBITDA (Consol) (O Standalone margins at ~90%; minimal
157.9 117.2% 1 8.5% 1 .
Cr) incremental cost for new volume.
EBITDA Margin % 90.4% 110 bps 1 20 bps = Near-perfect operating leverage maintained.
Outpaced revenue due to IGX profit growth
PAT (Consol) (OCr) 117.1 1 21.1% 1 9.1% 1 .
and other income.
PAT (Standalone) (O - .
cn 108.2 1 11.9% 1 4.9% 1 Core exchange profitability continues to scale.
IGX is now a steady contributor to
PAT (IGX) (OCr) 8.9 1 102.3% 17.2% 1 )
consolidated PAT.
Standalone
. 79.0% 1100 bps 1 30 bps - Percentage of total standalone revenue.
Transaction Fees
Sell-side Liquidit Supply constraints eased; coal inventory at
quidity +23.5% - - i PP y
(YoY) ~23 days.
Average Clearing YoY drop (from [#.88) encourages Discom
[4.43 1 9.0% 119.4% !

Price (DAM) buy-bids.



2B. SEGMENT BREAKDOWN

Segment

Volume
(BU)

Key Development

DAM
(Collective)

RTM (Real-
Time)

Green Market

TAM / Bilateral

RECs
(Certificates)

15.2

1.9

2.0*

6.8
(Lakhs)

112.0% 99.8%

1 29.0% 99.8%

1100.0%  ~99%

1 60.0%* ~35%

1108.0%  58.8%

Prices fell 15% for FY25; volumes responding
to lower MCP.

- Inline

Critical for balancing 29.5 GW of new RE

Above
capacity added in FY25.

Above Massive jump as Green TAM migrated to

Vi

Green DAM for better price discovery.

Below *Estimated based on concall note that DAC
reduced from 5 to 2 BU.

High Inventory sits at 4.1 Crore; huge compliance

room exists.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target /

Claim

Historical
Delivery (vs Q3
FY25)

Required Run-Rate /
Mathematical Feasibility

Guidance

Guidance

Guidance

Strategy

Strategy

Macro

Macro

Balance

Volume
Growth

IGX Market
Share

New Products

Coal
Exchange

Diversification

RE Integration

BESS Viability

Div. Payout

15% to 20% CAGR for
Electricity.

4-5% of total Indian gas
consumption by 2030
(from ~2%).

Launch 11-month LDC
and Green RTM.

Launch by FY2026-27
under Coal Controller.

Explore carbon credit
trading and EPR
platform.

40-50 GW of RE
capacity addition
annually.

BESS charging/
discharging to increase
liquidity.

High dividend payout
ratio.

FY25 finished at 18.7%. No change

. Delivered Low
required to run-rate to meet target.
Requires ~36% CAGR in gas
volumes. FY25 growth was 47%— Ahead Medium
on track.
Dependent on CERC final orders .
Delayed Medium

(reserved). Expected "soon."

Needs MMDRA Act amendment.
Discussion paper out; public New Target Medium
comments closed May 7.

ICX already issued 59 lakh I-RECs
in FY25. EOI filed with CPCB for On Track Low
EPR.

34 GW added in FY25. High RE
penetration historically accelerates Improving Low
exchange use (>20% share).

Recent tenders @ [2.49-2.80 Lacs/

MW/Month prove economic Improving Low
viability.

Final dividend of [1.5 (150%)

Consistent Low
declared. Total [B.0 for FY25.



4. ANALYST Q&A



Q#

Theme
Cluster

Analyst /

Relevance Category

Firm

Rushabh .
REC Business
4.0 Shah / .
Market Overview
Buglerock
Mohit
Market Mgmt
4.5 Kumar / )
Coupling Outlook
ICICI Sec
Subhadip .
. . Business
4.0 Mitra / TAM Risk .
Overview
Nuvama

Underlying
Concern

"How big
could this
market
[REC] be in
the next 4 to
5years...
given captive
generation
compliance?"

"Is it possible
to help us
with the
status of
market
coupling?"

"In TAM, our
market share
is
somewhere
around 36%-
odd... could
that be a

Management
Response &
Investment
Implication

Management
noted that
while a
notification
exists for
captive users
(Steel,
Cement),
enforcement/
penalties are
currently
weak, but the
potential
requirement
exceeds
current
inventory. If
RPO
compliance is
strictly
enforced for
industries,
REC
volumes
could see a
structural
multi-year

leg-up.

Management
briefly stated
there is "no
update" on
the matter.
The
continued
regulatory
silence
suggests the
coupling
threat is
receding as a
near-term
risk.

Management
argued that
adequate
supply
addition (10
GW coal + 40
GW RE) will
prevent a
permanent

Evaded /
\[o]
Addressed

Credibility

None 4.5
None 5.0
None 4.0

Verdict

Vague on
timeline

Specific &
Clear

Logical
evidence



Q#

ba

Relevance

4.5

4.0

Analyst /

Firm

Subhadip
Mitra /
Nuvama

Devesh
Agarwal /
IIFL

Theme
Cluster

Working
Capital

Derivatives

Category

Financials

Strategy

Underlying
Concern

longer-term
risk?"

"In moving
towards 11-
month
contracts,
can that
have any
working
capital
related
risks?"

"Is this an
exclusive
contract that
we have with
MCX [for
power

derivatives]?"

Management
Response &

Evaded /

[\ o] Credibility Verdict

Investment
Implication

Addressed

shift from
DAM to TAM.
The
exchange
model relies
on supply-
surplus to
thrive in
DAM, which
management
expects to
persist.

Management
confirmed
that even for
3-month (and
upcoming 11-
month)
contracts, the
settlement is
done on a
daily
payment
basis with
bank
guarantees.
This
eliminates

None 5.0

receivable
risk, ensuring
the asset-
light, zero-
debt model
remains
intact
regardless of
contract
length.

Management
clarified the
contract is
non-
exclusive and
they can
partner with
other
exchanges
like NSE for
price
referencing.
This flexibility
ensures IEX

None 5.0

Specific &
Clear

Specific &
Clear



Q#

10

Relevance

4.5

4.0

Theme
Firm Cluster

Analyst /

Dhruv
Muchhal /
HDFC
AMC

URS Power

Ketan
Jain /
Avendus

TAM
Growth

Category

Business
Overview

Business
Overview

Underlying
Concern

"I missed the

URS power...

potential and
actual
volume
traded."

"What's the
forecast for
FY '26 and
for TAM long
duration?"

Management
Response &
Investment
Implication

Evaded /

Addressed

remains the
"price
benchmark"
for the entire
financial
power market
without

taking
balance
sheet risk.

Management
stated
100-120
million units
are available
daily from
Central
stations, but
only 15-20
million units
are cleared. None 5.0
This implies

a massive

~100 MU/day

"untapped"

liquidity pool

that will clear

as demand

grows or

prices drop

further.

Management
expects a 40
BU
addressable
market to
open once
11-month
contracts are
approved,
targeting a
"major part"
of the trader-
led DEEP
platform
volumes.
This is the
primary
growth
catalyst for
the bilateral
segment.

None 4.0

[\ o] Credibility Verdict

Quantified

Target-
based



Management
Analyst/ Theme Underlying Response &

Evaded /

Relevance Category \[o)

) Credibility Verdict
Firm Cluster Concern Investment
Addressed

Chirag /
Keynote

11 4.5

Chirag /
Keynote

1la 4.0

"Why do we
have such
high
payables
[(®67 Cr]... is
this a one-
time effect?"

"Are you
looking at
some kind of
an
acquisition...
having such
high cash?"

Implication

Management
explained the
spike was
due to year-
end trading
holidays
(March 31)
and bank
closures
delaying
settlement.
This confirms
the cash flow
distortion is
purely a
calendar
artifact and
not a change
in credit

policy.

Management
admitted they
are "looking
for some
diversification
opportunity"
but gave no
specifics.
Investors
should watch
for inorganic
expansion

None 5.0

Specifics on
the 2.0
"opportunity"”

Quantified

Evasive

into carbon
or coal-
related
technology
platforms.

PATTERN FLAGS & SENTIMENT

The primary anxiety among analysts has shifted from "Market Coupling" (now seen as a stale threat) to "Growth
Sustainability" in a high-demand environment. Analysts repeatedly probed how IEX would perform if supply
didn't keep pace with the forecasted 270 GW peak summer demand. Management remained consistently
confident, pointing to the record coal stocks (23 days) and the extension of Section 11 (imported coal directives)
as a safety net that ensures sell-side liquidity.

Management's tone was notably more aggressive regarding new markets. By highlighting the record low BESS
discovery prices ([2.49 Lacs), they successfully reframed the storage story from a "future hope" to a "current
reality" that will deepen the exchange’s liquidity. The IGX segment, previously a drag, is now treated as a proven
success story.



Analyst Sentiment Verdict: The sentiment was broadly positive, underpinned by the 19% volume growth and
the IGX turnaround. Friction was minimal, appearing only when management dodged specifics on how they
would use their [1,000 Cr cash pile. Management'’s credibility is high on operational delivery but they remain
tight-lipped on inorganic strategy. The greatest live risk is the timing of CERC approvals for 11-month contracts,
which is the only missing piece for capturing the bilateral trader market.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY25) This Quarter (Q4 FY25) Direction
Electricity Volume Growth 15.9% YoY 18.0% YoY 1

REC Trading Volume 26.5 Lakhs 68.0 Lakhs 1

IGX Profitability 9M PAT [22.6 Cr FY25 PAT [B0.9 Cr (Q4: [B8.9 Cr) 1

Coal Stock Inventory 19 Days 23 Days 1

BESS Price Benchmark [B.72 Lacs/MW (GUVNL) [2.49 Lacs/MW (KPTCL) 1 (Viability)
LDC (11-month) Status Petition being heard Order Reserved (Final stage) 1

Dividend (1.5 (Interim) (1.5 (Final) - Total [B.0 -
Settlement Liability Normal run-rate 967 Cr (Temporary timing spike) | (Cash Flow)
Market Coupling Sentiment Awaiting simulation report "No update" (Risk perceived as lower) O

Investor Notes: * Thesis Confirmation: The long-term fundamental thesis that IEX is a "toll-booth" on India's
energy transition is stronger than ever. The drop in BESS costs is the most significant fundamental change this
guarter—it provides the "missing link" for 24/7 green energy trading on the exchange. * Quality Lever: Watch
the URS (Un-requisitioned Surplus) clearing rate. Currently, only ~15% is cleared. If policy mandates shift this to
"mandatory sale," IEX volumes could see a non-linear 20-30 BU jump overnight. * Risk: The only structural
"leak” in the quality of the business is the lack of dominance in the bilateral (TAM) segment. However, the move
toward 11-month contracts is a direct attempt to plug this leak.
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