Indian Energy Exchange Ltd — Apr 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: IEX has effectively transitioned from a "deficit-filler" to a structural "cost-
optimization" utility, delivering 17% annual volume growth despite flat national demand, though the formal draft
of Market Coupling regulations by CERC moves the primary regulatory risk from "if" to "how."



Dimension

This Quarter

Signal | Evidence

Sentiment

Beat/Miss vs FY26 electricity volume (+17%) and PAT (+15%) hit the top end of
Guidance / Prior Strong Beat long-term guidance; Q4 volumes (+24.3%) significantly outpaced |
Quarter sector.
. ) High (Core Growth driven by volume expansion in RTM (+41% FY) and Green
Earnings Quality ) . O
driven) markets (+23% FY); Standalone EBITDA margins stable at 89.5%.
) ! Management reiterated 15-20% volume growth for FY27, citing
Guidance Confidence Strong ) ) . . O
massive RE capacity addition (50GW) and falling storage costs.
o Successfully navigated APTEL litigation and launched IEX’s first
Management Credibility ~ Strong O
merchant BESS trades; clear roadmap for Coal Exchange.
RTM (39% share) is now a "system-critical" market for RE
Business Quality Signal  Improving integration, creating a liquidity moat that is harder to "couple" than O
DAM.
Q#4 Market Management clarifies that Grid India as MCO adds new costs/
Key Q&A Exchange Counlin infrastructure layers, suggesting implementation is not a simple O
pling nswitch.”
. CERC issued draft regulations on April 17, 2026; mgmt response
The Street's Primary Market .
. ) focused on "customer loyalty" and "value-add" beyond price O
Anxiety Coupling Draft .
discovery.
. . Asset-light with (2 dividend; exploring Coal Exchange and IGX IPO
Capital Cycle Stage Harvesting O
to unlock value.
Margin / Return Ratio Stable Consol PAT margin at 66% remains industry-leading; standalone 0
Trajectory EBITDA margin robust despite tech spends.
. 4 paise per unit transaction fee is intact; market discovery of lower
Pricing Power Stable . . o o
power prices actually increases "optimization" buy-volumes.
FCF Conversion & Stron High cash conversion; total national coal stockpile of 3 months 0
Quality g ensures zero supply-side risk to volumes.
Competitive Moat Widenin Network effect in RTM is dominant; first-mover advantage in 0
ideni
Signals ¢ merchant BESS and International RECs (I-RECs) scaling 200%.
Zero debt; strong cash reserves supporting new mineral/coal
Balance Sheet Strength  Strong O
exchange forays.
Working Capital . . Lo o
. Stable Daily clearing cycles; zero credit risk model maintained. O
Efficiency
Mgmt Guidance Track Reliabl Consistently met the "15-20% volume growth" promise despite 0
eliable
Record weather-related demand volatility in H1.
Key Vulnerability / Red Regulatory CERC's draft regulations for Market Coupling (April 2026) provide a 0
Flag Progress concrete timeline for competition to access IEX's price discovery.
. Bullish on BESS-led arbitrage and Coal Exchange; dismissive of
Management Tone Confident

immediate coupling impact.

Key Takeaways (Positives & Negatives): * Positives: IEX has decoupled from national power demand (which
was flat in FY26) to grow volumes by 17% through "optimization trades"—discoms replacing expensive PPA
power with cheap exchange power (DAM prices down 14% YoY). The Real-Time Market (RTM) is the new
growth engine, providing a natural hedge against coupling due to its high execution complexity (48 auctions/
day). IGX (Gas Exchange) has reached profitability (C41.9 Cr PAT) and is preparing for an IPO. * Negatives:
The Market Coupling overhang has moved from a legal appeal to a formal regulatory process (Draft Regulations
issued April 17, 2026). While IEX retains its "software and settlement" role, the loss of "exclusive price



discovery" remains a long-term valuation cap. * Forward Watchpoint: Stakeholder comments on the CERC
Draft Regulations (due May 16, 2026) will determine the final implementation timeline for the Market Coupling
Operator (MCO).

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Current Qtr

Metric Mgmt Commentary
(Q4FY26)
Electricity Volume Highest ever quarterly volume; driven by suppl
y 39.4 1243% 1 15.5% . e duartery Y SHUPPY
(BU) liquidity and lower prices.
Growth driven by transaction volume; vs [174.6
Revenue (Cr) 196.4 1 12.5% 1 7.3% 1 .
Crin Q4FY25.
Standalone; high operating leverage
EBITDA (CICr) 175.9 1 11.4% 1 7.6% 1 .
maintained.
. Minor YoY dip due to technology and security
EBITDA Margin %  89.6% | 100bps 1 20bps - .
infrastructure upgrades.
Consol PAT includes IGX contribution; FY26
PAT (OCr) 129.8 1 10.8% 1 9.0% 1
PAT [492.9 Cr.
ROCE (%) Not in doc - - - Asset-light model; cash surplus of ~[1,500 Cr.
Cash Flow (OCF) Not in doc - - - High conversion; backing [2 final dividend.
Net Debt / (Cash) (1,500.0) - = = Fortress balance sheet; zero debt.
DSO/DIO not applicable for daily exchange
Working Capital Stable - - - PP y 9
settlements.
IGX Volume (Mn YoY dip due to Middle East supply disruptions;
18.6 1 8.0% 15.1% !
MMBtu) FY volume +28%.
REC Volume Seasonal surge in Q4 for compliance; FY
717 16.0% 1 285% 1
(Lakhs) volume +5%.

Avg DAM Price (1

nit) 3.89 112.2% 1 20.8% l YoY fall due to 49% increase in sell-side bids.
uni

2B. SEGMENT BREAKDOWN

Revenue (O

Segment cr Margin  Trend A Key Development

85.4% of standalone revenue in Q4;

Transaction Fees 167.7 1 22.0% High 1 Above
volume-led growth.

Admission/Annual

Fees 6.3 1 12.5% Fixed - Inline Reflects stable participant growth.

Impacted by MTM on treasury and interest
Other Income 224 1 29.1% - ! Below :

rate corrections.

Profit growth despite Q4 volume dip; IPO
IGX (Gas) 9.4 (PAT) 1 5.4% 45%* 1 High e pite Q *

initiated.

. . 179 lakh I-RECs issued in FY26 (+200%

ICX (RECs) 2.2 1 29% High 1 High

growth).



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate /
Mathematical Feasibility

Historical
Delivery

Guidance

Guidance

Strategy

Strategy

Macro

Macro

Volume
Growth

IGX Growth

Coal
Exchange

Stake
Divestment

Power
Demand

Storage

15% to 20% growth in
Electricity.

4-5% share of total gas
consumption by 2030 (~36%
CAGR).

Final rules expected later in
2026; IEX to explore
establishing.

Reduce IGX stake to 25% by
Dec 2026.

Peak demand to reach 270 GW
this summer.

47GW BESS required by 2032
(CEA).

FY26 delivered 17%; FY27
needs 162-169 BU to stay in
band.

Current share is 3%; needs
~250 Mn MMBtu volume by
2030.

Board approval in-principle;
depends on Govt final rules.

Initiated IPO process; ~18
months remaining for
compliance.

Requires high sell-side liquidity
(Section 11 plants invoked).

Prices dropped to [1.45/unit;
merchant arbitrage now viable.

Delivered

On Track

New Target

Pending

On Track

Improving

Low

Medium

Low

Low

High

Low



4. ANALYST Q&A



Theme

# Rel.
Q Cluster

Analyst | Firm Category

1 45 Balasubramanian/ Coal Business
' Arihant Exchange Overview

Balasubramanian / . .

2 4.0 . Tech & Al Financials
Arihant
Sumit Kishore / Other ) .

3 35 . . Financials
Axis Capital Income

Underlying

Concern

"What is the
estimated TAM
and revenue
potential of the
coal exchange?"

"If you could
share some
examples in
terms of Al
model
deployed?"

"The other
income seems to
have slowed
down versus the
quarterly run
rate... Anything
to call out here?"

Management
Response &
Investment
Implication

Management
stated that
80-90 MT is
currently e-
auctioned and
coal
production is
now in surplus
with multiple
sellers,
creating a
significant
transparent
price discovery
opportunity.
This diversifies
IEX beyond
power/gas and
creates a new
transaction fee
stream in a
large
commodity
market.

Management
confirmed they
use Al for
software
coding
efficiency and
security
infrastructure
monitoring,
rather than
price discovery
which uses
linear
programming.
This reduces
operational
overhead and
coding time,
maintaining
high margins.

Management
explained the
drop was due
to one-time
gains in the
prior quarter
and MTM
impacts from

Evaded /
Not Cred.
Addressed

Verdict

Precise Directional
revenue 4.0 with
potential evidence
Specific
None 5.0 and
quantified
Clear and
None 4.0 -
quantified



Q# Rel.

Analyst | Firm

Kunal Thanvi /
Banyan Tree

Kunal Thanvi /
Banyan Tree

Theme
Cluster

Coupling
Draft

Buyback

Category

Mgmt
Commentary

Capex/
Allocation

Underlying

Concern

"When you read
this one [Grid
India as MCO],
what is IEX’s
sense on
implementation?"

"Board is
thinking about
buyback at these
prices?"

Management
Response &
Investment
Implication

market/interest
rate
corrections in
March. This
normalizes the
earnings run-
rate but
confirms the
core business
remains
robust.

Management
noted the
situation is still
fluid and Grid
India will need
to create
significant new
infrastructure
and software,
which adds
complexity and
cost. This
implies that
coupling
implementation
is not imminent
and faces
significant
procedural
hurdles.

Management
confirmed they
are
considering
buybacks as a
distribution
option
following tax
structure
revisions but
are waiting for
SEBI’s final
stance on
open market
routes. This
suggests
potential for
capital return if
treasury yields
stay low.

Evaded /
Not Cred.
Addressed

Verdict

Vague but

None 3.0 .
consistent

Exact

- 3.0 Hedged
timing



Q# Rel.

Analyst | Firm

Prawin Visesh /
PPFAS

Ketan Jain /
Avendus

Nitin Shakdher /
Green Capital

Theme
Cluster

Coal
Logistics

SECI
CFD

Worst-
case
Coupling

Category

Business
Overview

Business
Overview

Mgmt
Commentary

Underlying
Concern

"What are we
adding in terms
of building
efficient logistics
network [for
coal]?"

"How does the
SECI tender on
contracts for
differences help
exchanges?"

"Is it correct that
traders will have
no functional
reason to prefer
IEX?"

Management
Response &
Investment
Implication

Management
clarified that
initially the
buyer must
arrange lifting,
but the
exchange
ensures
quality/quantity
at the loading
point, with
future plans to
integrate with
Railways. This
reduces the
Heterogeneity
risk of coal
trading and
ensures
physical
settlement
integrity.

Management
explained the
500MW pilot
allows RE/
Battery sellers
to sell on the
exchange with
SECI settling
price
differences,
effectively
adding
guaranteed
liquidity. This
validates the
"Merchant RE"
model and
increases
exchange
volumes
without PPA
dependencies.

Management
argued that 18
years of
relationship
building, data
analytics, and
APl integration
(70% of

Evaded /
Not Cred.
Addressed

Verdict

Rail Directional
integration 4.0 with
timeline evidence
Specific
None 4.5
on model
Directional
None 4.0 with
evidence



Management

Evaded /
. Theme Underlying Response & .
Q# Rel. Analyst/Firm Category Not Cred. Verdict
Cluster Concern Investment
L. Addressed
Implication
volumes)
provide a
"stickiness"

that coupling
cannot easily
break. This
shifts the moat
from "Liquidity"
to "Service
Ecosystem,"
which is critical
for post-
coupling
survival.

Management
stated they
haven't seen
RTM coupling
globally due to
tight timelines

"Is there (15-min
anywhere either blocks) and 48
in Europe or daily auctions,
9 Ravi Purohit / RTM Business anywhere else noting CERC None 45 Structural
SIMPL Coupling Overview where RTM will only logic
actually has consider it
market after DAM
coupling?" results. This
reinforces
RTM as a
"safe haven"
for IEX’s
dominant

market share.

PATTERN FLAGS & SENTIMENT Analyst anxiety has shifted from the "existence" of Market Coupling to the
"operationality” of Grid India as the Market Coupling Operator (MCO). Analysts (Banyan Tree, SIMPL) focused
on the technical impossibility of coupling RTM and the potential loss of "stickiness." Management's posture was
assertive, emphasizing that IEX is more than just a price discovery engine—it is an API-integrated settlement
ecosystem with 70% automated volumes.

The secondary theme was "Diversification,” with multiple questions on the Coal Exchange and merchant BESS.
Analysts seem to be looking for a "Post-Coupling IEX" that relies on coal, gas, and merchant storage to maintain
its 15-20% growth. Management’s credibility was bolstered by the clear profitability of IGX and the first merchant
battery trades.

Analyst Sentiment Verdict: Cautiously Optimistic. While the CERC draft regulation is an overhang, the
complexity of implementation and the exclusion of RTM (for now) provide a long-term buffer. Management’s
ability to grow volumes by 24% in Q4 despite regulatory noise has quelled immediate fears of market share loss.



5. WHAT CHANGED vs PRIOR QUARTER

What

Prior Quarter (Q3FY26) This Quarter (Q4FY26) Direction
Changed
Market APTEL hearing reserved; no draft Draft Regulations issued (April 17); Grid I (Procedural
Coupling regulations. India as MCO. Overhang)
Coal Board in-principle approval; Coal Controller .
Exploratory stage. . 1 (Clarity)
Exchange appointed.
. Discovered record low of [1.45/unit (AP . _—
BESS Costs Trending lower. t (Arbitrage Viability)
Transco).
. 200% YoY growth; 179 lakh certificates . L
I-RECs Scaling. . 1 (Diversification)
issued.
. . IPO process officially initiated to meet Dec
IGX Strategy Stake reduction under review. 1 (Value Unlock)

2026 deadline.

S Fell 29% YoY due to MTM and rate .
Other Income Robust contribution. . L (PAT Margin)
corrections.

Reached 39% share of total electricity 1 (Moat
RTM Share ~36-37% share. )
volumes. Strengthening)
Carbon . . . Final GHG emission targets issued for 7 o .
Policy under discussion. t (Pipeline Clarity)
Market sectors.

Note on Cash Flow: PAT-to-CFO conversion remains high; however, the dip in other income is purely an
accounting MTM impact and does not affect the core 4-paise transaction fee cash machine. No unexplained
spikes in KMP remuneration or RPTs were identified. CFO-to-PAT ratio is estimated to be >1.0 given the
negative working capital cycle of the exchange.
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