Indian Energy Exchange Ltd — Aug 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: The long-term thesis remains intact as robust 15% volume growth and high fuel
availability offset regulatory "unfreezing," though the Jan 2026 timeline for Market Coupling introduces a
definitive transition period for the company's monopoly status.



Dimension This Quarter Signal | Evidence
Beat/Miss vs .
. . Revenue ([184.2 Cr) and PAT ([120.7 Cr) hit record levels,
Guidance / Prior Strong Beat . . .
surpassing the 15-20% volume growth target despite a mild summer.
Quarter
. ) High (Core Growth is volume-led (+15% YoY) with significant contribution from
Earnings Quality . . o
driven) the Real-Time Market (RTM) and IGX profitability.
While volumes are strong, the Jan 2026 deadline for Market
Guidance Confidence Neutral Coupling introduces uncertainty regarding the 100% market share
retention.
Management S Management proactively addressed the CERC order, highlighting
Credibility g structural defenses like the PTC India trading restriction.
Business Quality Stabl Operational moat remains high (95%+ share); however, the
able
Signal "regulatory moat" is officially being dismantled for the DAM segment.
Q2: PTC India Management confirmed that PTC India (10-12% of IEX volume) is
Key Q&A Exchange Cor-15traint legally barred from trading on the main competing exchange due to

The Street's Primary

Market Coupling

equity ownership.

Analysts focused on the Jan 2026 implementation; management

Anxiety Timeline highlighted that RTM (the growth engine) is excluded for now.
. ) Asset-light model generating record PAT; diversification into Carbon/
Capital Cycle Stage Harvesting . .
Coal exchanges is funded by internal accruals.
Margin / Return Ratio Improving PAT growth (25.2%) significantly outpaced Revenue growth (19.2%)

Trajectory

Pricing Power

FCF Conversion &

Stable (at risk)

due to high operating leverage and treasury performance.

Currently maintains a 2-paise fee, but management admitted they
would "deal with" price wars if competitors cut fees post-coupling.

Core settlement remains the gold standard; other income boosted by

. Strong . .
Quality [42 Crin treasury gains.
Competitive Moat Testin The 17-year tech and relationship moat is about to face its first
i
Signals g structural test via the mandated Common Coupler.
Balance Sheet Stron Zero debt; high liquidity maintained to fund new associate ventures
Strength g and associate company growth.
Working Capital Stable Daily settlement cycle continues; no evidence of credit risk
Efficiency expansion.
Mgmt Guidance Track Reliable Consistent delivery on volume growth and successful scaling of IGX
i
Record to double-digit PAT.
Key Vulnerability / Red  Regulatory Forced coupling of DAM by Jan 2026 could commoditize price
Flag Intervention discovery, removing IEX’s primary USP.
Confident/ Bullish on "merchantization" and storage, while pragmatic about
Management Tone . . .
Pragmatic legal options regarding CERC orders.

Key Takeaways (Positives & Negatives): * Positives: Q1 FY26 showcased the resilience of the exchange
model even during "unseasonal" weather; volume growth of 15% YoY was supported by improved fuel supply
(25 days of coal stocks). The Real-Time Market (RTM) is now a massive growth engine (+41% YoY), and
notably, it is excluded from the first phase of market coupling. IGX has hit a structural inflection point, with PAT
up 86.7% YoY to [14.1 Cr, proving the "exchange-of-exchanges" diversification strategy works. * Negatives: The
"Market Coupling" overhang has finally landed with a date (January 2026). While management claims 100%
share retention is possible, the shift to a common price discovery algorithm removes a key technological moat. *
Street Concern: The primary anxiety was whether competitors would use the "Common Coupler" to launch



price wars. Management’s response—that transaction fees are a negligible part of power procurement costs—
partially calmed fears, but the possibility of a "race to the bottom" on fees remains a medium-term risk. *
Forward Watchpoint: Monitor the "PTC India" volumes. If PTC (a major trader) is forced to divest its stake in
competitors to allow for trading flexibility post-coupling, IEX could lose its most significant “captive” volume
protection.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current YoY QoQ Change (vs
Trend Mgmt Commentary
Qtr Change Q4FY25)
Electricity Volume Volume driven by sell-side liquidity (+45.2% in
324 1 15.0% 12.2% 1 .
(BU) DAM) due to high coal stocks.
Growth driven purely by volume expansion;
Revenue (Cr) 184.2 119.2% 1 5.5% 1 L . .
realization per unit remains fixed.
PAT (Consolidated) PAT outpaced revenue due to IGX growth and
120.7 1 25.2% 13.1% 1 . .
(0Cr) high treasury income.
PAT (IGX Associate) Driven by demand from OMCs and first trades
14.1 1 86.7% 1 58.4% 1 . .
(OCr) in 3-6 month long-duration contracts.
Avg. DAM Price (O Lower fuel costs (imported coal -9%) led to
) 4.41 1 16.0% 1 0.5% 1 - .
unit) more competitive exchange prices.
Avg. RTM Price (I Reflects high liquidity; dropped as low as [1.53
: @ 5, 1200% - I I Gl Eropp
unit) on certain rainy days.
RTM is becoming critical for RE integration and
RTM Volume (BU) 13.0 1 41.0% 1 34.0% 1 )
short-term balancing.
Green Market Aided by lower prices and increased RPO
2.7 1 51.0% 142.1% 1 . .
Volume (BU) compliance by designated consumers.
YoY jump reflects increased BEE-led
REC Traded (Lakhs) 53.0 1 150.0% 122.1% 1 )
compliance by large power consumers.
Attributed to MTM gains in target maturity funds
Other Income (CJCr) 42.0 1 37.0% - 1

and Nifty 50 index funds.

2B. SEGMENT BREAKDOWN



\ET G

Segment Key Development
. Share . *

Supply liquidity increased 45%

DAM (Collective) 16.7* 1 15.0%* ~99% - Inline .
YoY; price fell to [4.41.

Now accounts for ~40% of total
RTM (Real-Time) 13.0 1 41.0% ~99% 1 Above electricity volume; excluded from
Jan '26 coupling.

Strong integration of wind/solar;

Green Market 2.7 1 51.0% ~99% 1 Above Green RTM petition pending with
CERC.

20.2 . . Profitable growth; first trades in 3-6
IGX (Gas) 1109.0% Dominant 1 High

(MMBtu) month contracts completed.

44 (Lakh I- Revenue of [1.78 Crin Q1;
Carbon (ICX) ( T New Leader 1 High . Q_

RECs) exploring EPR platform with CPCB.

*Derived from total volume
minus RTM/Green specifics
provided.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

. . Management Required Run-Rate | Mathematical Historical
Dimension Category X o .
Target | Claim Feasibility Delivery
. Volume 15% to 20% CAGR  Current Q1 at 15% is at the bottom end of .
Guidance . ) ) i ) ) Delivered Low
Growth for Electricity. guidance; requires slight pick-up in Q2-Q3.
. Market DAM coupling by Dependent on Grid India/CERC creating .
Guidance . . . New Date High
Coupling Jan 2026. common software and clearing regulations.
Coal Launch via MMDRA  Depends on Bill being passed in current . .
Strategy . . Progressing Medium
Exchange Act 2025. Monsoon session of Parliament.
New 11-month TAM Petition filed with CERC; order awaited for )
Strategy Delayed Medium
Products contracts. over 4 months.
Current VGF tranches (30k MWh) support
BESS 47 GW storage by . .
Macro this; recent discovered costs (~[2.1 Lac/ On Track Low
Demand 2032. . I
MW/Mo) improve viability.
IGX Sustainable PAT FY25 PAT was [B0.9 Cr; Q1 at [(14.1 Cr
Balance Ahead Low

Contribution growth. implies a run-rate of [56 Cr (+80% YoY).



4. ANALYST Q&A



Q# Relevance

Analyst /

irm

Theme
Cluster

(o:11:Ts[o] 3

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /

[\[o] Credibility Verdict

Addressed

1 5.0
2 4.5
3 4.0

Bharani
Vijay /
Avendus
Spark

Bharani
Vijay /
Avendus
Spark

Sumit
Kishore /
Axis
Capital

Market
Coupling

Trader
Loyalty

Pricing

Business
Overview

Business
Overview

Financials

"Could you
refresh us
regarding the
advantages that
IEX has over its
competitors...
and if they would
be able to gain
market share
now after market
coupling
implementation?"”

"l wanted to
know how much
[volume] will be
impacted [if PTC
India shifts to a
competitor]?"

"Do you see
competition
using transaction
fee as a tool to
take market
share... [would
you] follow suit?"

Management
emphasized
their 17-year
history of
robust tech,
lack of
cybersecurity
breaches, and
deep advisory
roles with 12+
State
regulators. The
implication is
that coupling
only
standardizes
the "engine,"
not the
relationship or
data analytics
moats that
keep Discoms
on IEX.

Management
clarified that as
per regulations,
PTC India
cannot trade on
the competing
exchange
because they
hold 25%
equity and a
board seat
there. This
secures
~10-12% of IEX
volume from
immediate flight
risk post-
coupling.

Management
stated they
would "deal
with the
situation” if fee
cuts occurred
but noted fees
are a tiny
fraction of total
power costs.
This signals

None 4.0
None 5.0
Exact

reaction 2.5
strategy

Logical
evidence

Specific
regulatory fa

Defensive



Analyst/ Theme

Q# Relevance (o:11:Ts[o] 3

Firm Cluster

Underlying
Concern

Management

Sumit

Kishore / o Management
5 35 ] Timeline

Axis Outlook

Capital

Prateek

. Other ) .
8 4.0 Jain / Financials

Income

ICICI Pru

Lokesh

Manik / » Business
1 3.0 Efficiency .

Vallum Overview

Capital

"Do you foresee
Jan '26 timeline
as being
implementable?"

"Why is this large
increase [in other
income] and can
you broadly
explain the
source?"

"In the order the
savings
mentioned is 52
million units. Is it
possible that the
savings could

Response & Evaded |
P Not Credibility  Verdict
Investment
L. Addressed
Implication
potential
margin

compression in
FY27 if a price
war is triggered
to defend
market share.

Management

noted

significant

hurdles

including

common

software,

clearing

mechanisms,

and new CERC Realistic
. None 3.0 -

regulations that skepticism

are not yet in

place. The

investment

implication is a

high probability

of timeline

slippage

beyond Jan

2026.

Management

attributed the

42 Crto MTM

gains in Nifty

50 and Target

Maturity funds

following

interest rate

movements. Clear and
. None 5.0 .

This suggests quantified

Q1 PAT was

"boosted" by

non-operating

treasury

performance

that may not

recur at this

scale.

Management

dismissed the

52 MU "saving"

as insignificant None 4.0
(0.2%) relative

to the 24,000

Quantified
dismissivene



Theme
Cluster

Analyst /

Q# Relevance .
Firm

Mohit

Kumar / Gas
14 35

ICICI Growth

Sec

Ketan

Jain / Switching
18 4.5

Avendus  Costs

Spark

(o:11:Ts[o] 3

Business
Overview

Business
Overview

Underlying
Concern

have been
derived by
coupling only the
number 2 and 3
exchange?"

"What explains
the sharp
increase in the
gas volume...
and
sustainability?"

"For me, it will
become an
inconvenience to
go to some other
exchange just for
the DAM. But for
RTM, the
liquidity will be
with IEX. Is that
a fair
assumption?"

Management
Response &
Investment
Implication

Evaded /
[\[o] Credibility
Addressed

MU total trade
volume. This
reinforces the
view that
coupling is a
political/
regulatory push
rather than an
economic
necessity for
grid efficiency.

Management
cited domestic
gas auctions by
RIL/ONGC and
lower global
prices attracting
OMCs and
refineries to
IGX.
Sustainability
looks high as
IGX PAT run-
rate is now
significantly
higher than
FY25 levels.

None 4.0

Management
agreed that
maintaining
separate
margins and
technology
integrations for
DAM (coupled)
and RTM (non-
coupled) on
different
exchanges
would be an
"inconvenience”
for Discoms.
This confirms
the RTM
monopoly acts
as a "sticky"
anchor for the
DAM business.

None 5.0

PATTERN FLAGS & SENTIMENT Analyst anxiety has transitioned from "if" coupling will happen to "how" IEX
will defend its 95% share. The questioning was technical and focused on structural barriers to entry (PTC's

Verdict

Directional
evidence

Structural lot



inability to switch, RTM's exclusion from the order, and the "inconvenience" of dual margins). Management
appeared more confident this quarter than in the previous year, likely because the CERC order was less
"draconian” than feared (excluding RTM and leaving execution details vague).

Analyst Sentiment Verdict: Broadly cautiously optimistic. While the coupling order is a negative headline, the
Q&A revealed significant structural protections (PTC restrictions, tech moats) that prevent a total collapse in
market share. The greatest unresolved risk is the "Jan 2026" deadline, which will likely dominate every concall
for the next 18 months as a primary overhang.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q4 FY25) This Quarter (Q1 FY26) Direction
Market Coupling Risk "frozen"; no updates from  Official CERC order; DAM coupling by Jan | (Regulatory
Status CERC. 2026. Overhang)
RTM Growth .
. +29% YoY +41% YoY 1 (Accelerating)
Trajectory
IGX Profitability Q4 PAT: [8.9 Cr Q1 PAT. [14.1 Cr 1 (Structural Beat)
Coal Inventory 23 Days 25 Days 1 (Supply Liquidity)
Other Income )
Normal run-rate (42 Cr (MTM gains) 1 (One-off boost)
(Treasury)
Coal Exchange . MMDRA Amendment Bill 2025 to be tabled .
Public comments closed. . . 1 (Clarity)
Progress in Parliament.
L. . Futures trading commenced on MCX/NSE in
Derivatives Status Regulatory approval received. 1 (New Segment)

July 2025.

Investor Notes: * Thesis Confirmation: The "Merchantization" of Indian power is accelerating. Even with
unseasonal rain, volumes grew 15%, proving Discoms are structurally shifting away from long-term PPAs toward
the exchange for cost optimization. * The PTC Hedge: The realization that 10-12% of volume (PTC India)
cannot move to the main competitor due to SEBI/CERC shareholding rules is a major, underappreciated
"defensive moat." * Earnings Quality: Be aware that Q1 PAT was aided by ~[15-20 Cr in "extraordinary"
treasury gains from MTM on debt/index funds. Strip this out, and core operational PAT growth is still healthy but
less "explosive." * Watchpoint: Watch for the "Shadow Pilot" of the Term Ahead Market (TAM) coupling
mentioned in the CERC order. If TAM also moves to a coupler, IEX's chance to gain share in the bilateral market
(currently ~35%) will be permanently capped.
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