
Indian Energy Exchange Ltd — Jul 2023 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline on Revenue; Beat on PAT. One-line: The core thesis is under structural threat as the Ministry of

Power officially initiates the "Market Coupling" review, while the business faces a temporary market share

erosion (84% vs. 92% in Q3) due to delayed transmission regulation (GNA) benefits.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Beat

Consolidated PAT of ₹75.8 Cr is up 9.7% YoY, slightly ahead of

revenue growth (12.3%).
🟢

Earnings Quality
High (Core

driven)
Transaction fees remain the bedrock (78% of standalone revenue). 🟢

Guidance Confidence Neutral
Mgmt maintains volume growth outlook based on coal easing, but

"Market Coupling" is now an explicit headwind.
🟡

Management Credibility Neutral
Delivered TRAS and HP-DAM products, but failed to protect

market share from the "Double Charging" regulatory shift.
🟡

Business Quality Signal Deteriorating
Total market share fell to 84% (from 92% in Q3) as volumes leaked

to DAC/TAM segments where IEX is less dominant.
🔴

Key Q&A Exchange
N/A — no

concall

PPT highlights "Temporary Shift" in volume from DAM to DAC

segment.
🟡

The Street's Primary

Anxiety

Market

Coupling

Mgmt acknowledges the MoP letter to CERC as a "Headwind" that

could end IEX's price discovery monopoly.
🔴

Capital Cycle Stage Expansion
Funneling profits into ICX (Carbon) and scaling new ancillary

markets (TRAS).
🟢

Margin Trajectory Stable
Consolidated EBITDA margins remain robust at ~82% despite

subsidiary investments.
🟢

Pricing Power Stable
Defended transaction fee model; average clearing price fell 34%

YoY, which usually aids volumes.
🟢

FCF Conversion &

Quality
Strong

High "float" persists; Other Income (interest) now 18% of

standalone revenue vs 13% YoY.
🟢

Competitive Moat Signals Shrinking
Moat in price discovery is threatened by Coupling; market share in

DAC is only 38% vs 100% in DAM.
🔴

Balance Sheet Strength Strong Zero debt; cash-rich with ₹127.4 Cr quarterly revenue. 🟢

Working Capital

Efficiency
Stable

Digital bidding (EnergX) and automated reconciliation improving

friction.
🟢

Mgmt Guidance Track

Record
Mixed

Successfully launched TRAS/HP-DAM; however, IGX profits saw a

sharp sequential decline.
🟡

Key Vulnerability / Red

Flag

Market

Coupling

Official regulatory move to decouple price discovery from the

exchange platform.
🔴

Management Tone Cautious
PPT tone shift from "aggressive growth" to "navigating transitions

and headwinds."
🟡



Sentiment: 🔴 Negative | Key Takeaways: * Positives: Supply-side constraints are finally breaking; coal

production is up 8.6%, and e-auction premiums have crashed from 425% to 78% YoY. This led to a 34% drop in

exchange prices (₹5.17/unit), which structurally unlocks "optimization buy" demand from Discoms. * Negatives:

The thesis has transitioned from "temporary fuel crisis" to "structural regulatory risk." The Ministry of Power's

directive to examine Market Coupling is the most significant threat in IEX's history, as it could strip the

exchange of its primary competitive advantage: the liquidity-driven price discovery moat. * Street Concern:

Analysts are focused on the market share drop to 84%. Management attributes this to a "temporary shift" to the

DAC segment (where IEX share is only 38%) caused by double transmission charges and peak-hour

uncertainty. * Watchpoint: CERC's response to the Market Coupling letter and the actual volume repatriation to

DAM once GNA (General Network Access) is fully operational.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: Concall not available — commentary absent.

Metric
Current

Qtr

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Electricity Volume (BU) 23.7 ↑ 6.9% ↑ 3.0% ↑
Growth driven by conventional market

improvement.

Certificates Volume (BU) 1.4 ↑ 20.6% ↑ 16.7% ↑ REC and ESCerts showing recovery.

Total Volume (BU) 25.1 ↑ 7.6% ↑ 3.7% ↑ Combined growth across segments.

Revenue (Consolidated) (₹

Cr)
127.4 ↑ 12.3% ↓ 1.7% ↓

YoY growth strong; sequential dip vs Q4

FY23.

EBITDA (Consolidated) (₹

Cr)
104.9 ↑ 9.3% ↓ 9.3% ↓

Seq. compression due to higher operating

expenses.

EBITDA Margin % 82.3% ↓ 234 bps ↓ 686 bps ↓ Pressure from subsidiary opex (ICX/IGX).

PAT (Consolidated) (₹ Cr) 75.8 ↑ 9.7% ↓ 14.1% ↓ Hit by lower IGX contribution vs Q4 FY23.

IGX PAT (₹ Cr) 3.43 ↑ 198.3% ↓ 73.1% ↓ Massive seq. drop from ₹12.76 Cr in Q3.

Avg Clearing Price (₹/unit) 5.17 ↓ 33.7% ↓ 11.6% ↑
Easing supply leading to lower clearing

prices.

IEX Market Share (Total) 84.0% ↓ ↓ ↓ Dropped from 92% in Q3 FY23.

Other Income (₹ Cr) 22.9 ↑ 55.8% ↑ 4.1% ↑ Higher float income from increased rates.

Interest Coverage (x) 18.4x ↓ ↓ ↓ Calculated on Finance cost of ₹5.7 Cr.

2B. SEGMENT BREAKDOWN



Segment
Volume

(BU)

YoY

Growth

Mkt

Share
Trend

vs Co.

Avg
Key Development

DAM (Conventional) 13.3 ↓ 7.6% 100%* ↓ Lagging
Impacted by shift to DAC

segment.

RTM 7.3 ↑ 11% 100%* ↑ Leading
Highest monthly volume of

2.7 BU in June.

TAM (Ex-DAC) 3.0 ↑ 50% 69% ↑ Leading
Used for firm tie-ups during

peak hours.

DAC (Contingency) 1.6 ↑ 12.5% 38% ↑ Lagging
"Double charging" issue

benefiting rivals.

Green Market 0.9 ↓ 18.2%
Not

stated
↓ Lagging

Supply-side RE

constraints.

IGX (Gas)
4.26m

MMBtu
↓ 9.0% ~1.5% ↓ Lagging

Hit by higher availability of

long-term gas.

*Market share for Collective

Transaction volumes (DAM + RTM).

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim
Required

Run-Rate
Historical Delivery Risk Flag

Guidance
New

Products

Launch TRAS (Ancillary

Services) in June 2023.
Immediate Delivered in June '23.

Low liquidity in

initial stages.

Guidance
New

Products

Extend TAM contracts from

90 days to 1 year.
Q2/Q3 FY24

Pending (Active

exploration).

Regulatory

approval for LDC.

Strategy Competition
Shift volumes back from DAC

to DAM/RTM via GNA.
Immediate

Delayed (GNA impact

not yet seen in BU).

Competition holding

62% of DAC.

Strategy
Carbon

Market

ICX to help corporates meet

ESG via voluntary credits.
Mid-2023

In Progress (Subsidiary

formed).
Policy uncertainty.

Macro Policy
GNA implementation to avoid

"double charging."
Immediate

Inconclusive (Shift to

DAM not visible).

Regulatory timeline

slips.

Macro Regulation
Address Market Coupling

Headwind.
Ongoing

New Entry (MoP letter

issued).

Loss of price

discovery moat.

Strategy IGX Growth
Increase share of gas in

energy basket to 15%.
15% by 2030

On Track (Infrastructure

growing).
LNG price volatility.

4. ANALYST Q&A

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER

Comparison between Q1 FY24 and Q3 FY23.



What Changed Prior Quarter (Q3 FY23) This Quarter (Q1 FY24) Direction

Market Share 92% (Consolidated) 84% (Consolidated) ↓

Regulatory Risk Competition from HPX/PXIL Market Coupling (Official MoP Letter) ↓

IGX PAT ₹12.76 Cr ₹3.43 Cr ↓

IEX Total Volume 24.2 BU 25.1 BU ↑

Average Price ₹4.56 / unit ₹5.17 / unit ↓ (YoY comparison improves)

E-auction Premium 242% 78% ↑ (Improving)

Ancillary Market Discussion phase Launched (TRAS in June '23) ↑

Revenue Mix (Fee) 81% of Standalone 78% of Standalone ↓

Other Income 15% of Standalone 18% of Standalone ↑

INVESTOR NOTES: * Moat Under Attack: The most critical change is the formalization of the "Market

Coupling" risk. In Q3, competition was viewed as "price-cutting" by rivals; now, it is a structural regulatory

proposal that could commoditize IEX’s platform. * IGX Momentum Stalled: IGX was the "hero" of the Q3 thesis

(₹12.76 Cr PAT). The drop to ₹3.43 Cr in Q1 FY24 suggests the gas exchange is still highly sensitive to domestic

gas allocation policies and "long-term contract" availability, making it a volatile hedge. * Market Share Leakage:

The drop to 84% market share is a direct result of the delay in GNA benefits. Until "double charging" of

transmission fees is resolved, Discoms are preferring the DAC/TAM segments where IEX's liquidity moat is

significantly weaker (38% share in DAC). * The "Float" Paradox: Higher interest rates and clearing prices

(though down YoY) continue to boost "Other Income," which now accounts for nearly 20% of profits. This

provides a financial cushion but masks the slowing growth in core transaction fees.

STOP HERE.
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