Indian Energy Exchange Ltd — Nov 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat on Volumes / Inline on Revenue One-line: IEX is successfully pivoting its business model toward
the "uncoupleable" Real-Time Market (RTM) and high-growth subsidiaries (IGX/ICX/Coal), effectively building a
structural hedge against the regulatory overhang of Day-Ahead Market (DAM) coupling.

Dimension This Quarter Signal | Evidence Sentiment
Beat/Miss vs Guidance / Elec. volumes +12.7% YoY; IGX PAT +144% YoY; Consol PAT

. Strong Beat . |
Prior Quarter 139 Crvs [134.8 Crin Q1.

. . . ) Growth driven by structural shift to RTM (42% share) and Gas
Earnings Quality High (Core driven) . O
volumes; Treasury income stable.

. ) Management confirmed license application for Coal Exchange
Guidance Confidence Strong O
and progress on IGX IPO.

. Defended market share (99%-+) despite extreme volatility;
Management Credibility Strong . . . U
proactive on tech integration (APIs).

) . ) RTM dominance (surpassing DAM for 2nd quarter) reduces
Business Quality Signal Improving o . . O
sensitivity to coupling regulations.

Q#1 Coupling Mgmt expects 1.5-2 years for coupling implementation due to

Key Q&A Exchange o ) . O
Timeline technical/software complexities.

The Street's Primary Market Coupling &  Fear of liquidity loss in DAM and the collapse of the REC 0

Anxiety RECs market due to new buyout regulations.

. Harvesting / Asset-light core funding new Coal/Mineral exchange

Capital Cycle Stage ) o . o g
Expansion subsidiaries; high ROE maintained.

Margin / Return Ratio Stable Consol PAT margin remains robust despite drop in high-margin

Trajectory REC volumes.

. Transaction fee (2 paise/side) remains standard; arbitrage in
Pricing Power Stable ] O
BESS ([6.5/unit) creates new value.

FCF Conversion & Stron Float-based model; zero defaults reported; daily settlement 0
Quality g cycle ensures high liquidity.

» . _— Tech moat (API integration) and first-mover status in Coal/Gas
Competitive Moat Signals ~ Widening ) O
exchanges provide cross-segment defense.

Zero debt; cash-rich treasury; preparing for IGX IPO value
Balance Sheet Strength Strong unlock O

Float management remains efficient; member margins provide

Working Capital Efficiency  Stable O
steady treasury base.
Mgmt Guidance Track Reliable Consistent volume growth despite monsoon-led demand 0
i
Record volatility; new product petitions pending.
Key Vulnerability / Red REC Market REC volumes fell ~65% YoY due to regulatory changes 0
Flag Collapse allowing penalty payments over certificate purchase.
Confident/ Assertive on tech superiority; pragmatic on the long timeline for
Management Tone

Pragmatic coupling implementation.



Key Takeaways (Positives & Negatives): * Positives: The structural shift to RTM is complete, with it now

representing 42% of volumes, shielding IEX from DAM-coupling risks as RTM’s 5-minute bidding window makes
coupling technically improbable. IGX (Gas) has achieved massive scale, with H1 PAT already reaching [89.7 Cr
(vs ~[64 Cr for full FY26). The Coal Exchange license application in September 2026 marks the beginning of the

"mandatory e-auction" migration phase, which is a significant future revenue catalyst. * Negatives: The REC
(Renewable Energy Certificate) market is undergoing a structural decline due to the new [0.35 buyout

regulation, leading to a 65% YoY volume collapse this quarter. While management hopes for a price correction to

bring buyers back, the "mandatory” demand from designated consumers has significantly weakened. *
Watchpoint: The final CERC regulations on Market Coupling. While management estimates a 1.5-2 year
window for implementation, any acceleration in this timeline remains the primary valuation cap.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Metric

Electricity Volume

Current Qtr
(Q2FY27)

Mgmt Commentary

Growth driven by 11.5% surge in Q2 demand

39.7 112.7% 1 5.9%
(BU) and weak monsoon.
RTM share at 42%, surpassing DAM for the
RTM Volume (BU)  16.5 1 10.5% 13.1% )
second straight quarter.
IGX Volume (Mn Led by domestic gas producers and power
42.0 1 160% 1 52.7% .
MMBtu) sector demand (30% mix).
Volume growth offset by collapse in REC
Revenue (OCr) 203.0 110.7% 5
revenues.
EBITDA Not in doc - - [Prior Context EBITDA Margin was ~89%]
Mgmt cited high operating leverage despite
EBITDA Margin % Not in doc - - : S : < P
tech spends.
Consol PAT includes significant contribution
PAT (OCr) 139.0 112.9% 13.1%
from IGX ((23.4 Cr).
EPS (O Not in doc - - [FY26 TTM EPS was [5.33 per Prior Context]
. Asset-light model; Prior Context cited ROE
ROCE (%) Not in doc - -
42-44%.
Daily clearing cycle maintains high FCF
Cash Flow (OCF) Not in doc - - y ] gy g
conversion.
Includes member margins and settlement
Net Debt / (Cash) (2,170 Cr) 1 51% 1 7.4% o
obligations.
. . . Negative WC model remains intact via daily
Working Capital Negative - N

2B. SEGMENT BREAKDOWN

settlements.



Segment

Revenue/PAT
(OCr)

Margin Trend

vs Company

Key Development
Avg y Y

Electricity
(IEX)

IGX (Gas)

ICX (I-
RECSs)

Coal
Exchange

[139 Cr (PAT)

[23.4 Cr (PAT)

[2.3 Cr (Rev)

)

112.9% High 1

1 144% High 1

1 20.8% High 1

N/A N/A =

RTM +10.5%; DAM bids grew 120% during

Inline -
peak monsoon volatility.
Above 30% of gas volumes from power sector; IPO
V
on track for Dec 2026 stake reduction.
Below Issued 52 lakh I-RECs; independent of the
domestic REC market slump.
N/A License applied for with CCO in September

2026.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate / Historical
Mathematical Feasibility Delivery

Guidance

Guidance

Guidance

Strategy

Strategy

Strategy

Macro

Policy

Balance

Volume
Growth

IGX Growth

REC
Recovery

IGX IPO

Coal
Exchange

RTM
Scheduling

BESS
viability

Market
Coupling

Capital
Allocation

15% Electricity volume
growth for FY27.

40-50% annual volume
growth.

Expect buyers to return if
prices correct by 10-15%.

Reduce stake from 47.3% to
25% by Dec 2026.

Launch physical delivery-
based marketplace.

Shift to 5-minute auction
window by April 2027.

Co-located storage
mandatory for RE after July
2027.

Implementation only via final
regulations.

Evaluating share buybacks
due to low valuations.

H1is at 14.2%; Q3/Q4 need ~16%

) Met Low
to hit target.
H1 growth is 71%; target is highl
g . 0. g S Exceeded Low
conservative/feasible.
Depends on regulatory behavior vs
P g y Missed High
penalty cost ([D.35).
IPO process underway; DRHP filed .
On Track Medium
July 2026.
License application filed Sept 2026;
. New Target Low
awaits CCO approval.
Technical capability in place; awaits
. pability in p On Track Low
final IEGC code.
Draft CEA amendment supports
o On Track Low
future merchant storage liquidity.
No new CERC development in Q2;
SC/APTEL appeals pending Delayed High
regulations.
[2,170 Cr cash/investments ) .
Pending Medium

available (including float).



4. ANALYST Q&A



Theme
Firm Cluster

Analyst /

Q# Relevance

Bharani
Market
5.0 Vi Couplin
Avendus ping
Bharani
Market
4.5 V/ Dvnamic
ics
Avendus v
Bharani
REC
4.0 V/
Market
Avendus

Category

Management
Commentary

Business
Overview

Business
Overview

Underlying
Concern

"Why is
there no
movement
on draft
regulations
and when
will final regs
come?"

"Why are
TAM
volumes
growing
while DAM is
sluggish?"

"How much
of REC
volume was
from
designated
consumers
who now
have a
buyout
option?"

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Management
indicated they
are in no hurry
and estimated
that
implementation
could take 1.5-2
years post-
regulation due to
software/
hardware/mock None
trial
requirements.
This effectively
pushes the
"coupling threat"
out to FY28-
FY29, giving IEX
more time to
diversify.

Management
explained that
supply
uncertainty
during evening
hours in the
monsoon led
DISCOMs to
secure power via
bilateral/TAM
contracts instead
of DAM. This
confirms DAM is
becoming a
marginal price-
discovery tool
during volatility
while TAM/RTM
capture the bulk
of active trading.

None

Management
confirmed that
80% of volume
was from these
consumers, and
they are now
sitting on the
fence waiting for
further price
corrections. This
signals a
structural, not

None

Credibility Verdict

4.5

4.0

Specific
timeline
given

Clear and
quantified

Directional
with
evidence



Analyst /

Q# Relevance .
Firm

Sumit
Kishore /
Axis
Capital

Sumit
Kishore /
Axis
Capital

Saksham
Tyagi

Theme
Cluster

New
Models

IGX/ICX

Tech/Al

Category

Business
Overview

Financials

Management
Commentary

Underlying
Concern

"How will
growth in
volumes
linked to
new market
models
(FDRE/
BESS)
evolve?"

"What is the
outlook for
IGX and ICX
profits?"

"Where do
we stand on
Al bidding
assistants
and
chatbots?"

Management
Response &

Evaded /

[\ [o] Credibility Verdict

Investment
Implication

Addressed

temporary, risk to
the REC revenue
stream unless
prices drop below
the penalty rate.

Management
noted that FDRE
requires 4x-5x
excess capacity
which cannot be
sold via PPAs,
thus naturally
flowing to
exchanges. This
guarantees that
new-age RE
capacity addition
will
disproportionately
benefit exchange
liquidity over
traditional long-
term PPAs.

None 4.5

Management
expects 40-50%
volume growth
for IGX and
20-25% revenue
growth for ICX
registry services.
This None 4.0
diversification is
critical as IGX
PAT ((23.4 Cr) is
now a material
contributor to the
consolidated
bottom line.

Management is
creating Al
bidding
assistants for
DISCOMs to
seamlessly
integrate with
their internal
models via APIs.
This deepens the
"Tech Moat,"
making it harder
for DISCOMs to

None 3.0

Structural
logic

Specific
and
quantified

Directional
with
evidence



Analyst/ Theme

Underlying

Q# Relevance
Concern

Categor
Firm Cluster S

"Is RTM
DAM vs Business cannibalizing
RTM Overview DAM

volume?"

7 4.0 Harsh

"Will
separation of
clearing
Akshit . . . . function or
Financials  Financials )
Shetty coupling
affect
treasury

income?"

"Why is TAM
market
share lower
and who are
the big
DISCOM
buyers?"

Akshit Market
Shetty Share

Business
Overview

Management
Response &

Evaded /

[\ [o] Credibility Verdict

Investment
Implication

Addressed

switch exchanges
even under a
coupled-price
regime.

Management
admitted some
shifting is
happening
because RTM
prices are
typically lower
and allow for
better demand
estimation. The
implication is that
IEX is indifferent
to the shift as
transaction fees
are identical, but
RTM is harder for
regulators to
couple.

None 4.5

Management
clarified there is
no proposal to
separate clearing
from the
exchange, and
float income
should remain in
the 15-18% None 4.0
range of total
income. This
removes a key
fear that IEX
would lose its
lucrative float-
based treasury
earnings.

Management
explained that
DISCOMs spread
TAM bids across
exchanges
because it is an
illiquid market, None 4.0
whereas they
prioritize IEX for
flagship DAM/
RTM products.
This confirms

Structural
logic

Clear and
quantified

Directional
with
evidence



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category [\ [o] Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Relevance

IEX's dominance
is concentrated in
the high-velocity,

high-value
segments.
Management
stated they are
evaluating all
options, including
"Why is buybacks, and
there no will act in the best
buyback interest of .
. . Timing of
10 45 Abhishek  Capital Capex and when shareholders. board 3.0 Hedged
Sinha Allocation  Allocation valuations The shift in tax decision on timing
are low and laws makes
cashis buybacks more
high?" viable now,
suggesting a
potential near-
term capital
return trigger.
Management
confirmed that
their system is
linked directly to
DISCOM back-
"How tightly offices for
) integrated automated
Sandeep  Tech Business ) o Clear and
11 35 ) . . are we with bidding and None 5.0 n
Saleria Integration  Overview - quantified
DISCOMs reconciliation.
via APIs?" This "User

Stickiness" is the
true moat that
market coupling
cannot easily
disrupt.

PATTERN FLAGS & SENTIMENT * The Coupling Timeline: Analysts were fixated on the "regulatory vacuum"
regarding coupling. Management successfully framed the delay as a technical necessity (software development,
mock trials), effectively calming immediate fears of a Jan 2027 implementation. The sentiment is that coupling is
a "slow-moving train" rather than an imminent threat. * The RTM Pivot: There is a clear consensus that RTM is
the new flagship. Analysts now accept that RTM growth (driven by RE variability) is the primary engine, and its
technical complexity provides a natural defense against regulation. * Capital Allocation Tension: A recurring
theme was the contrast between IEX’s high cash balance ([2,170 Cr) and its compressed valuation.
Management's pivot toward "evaluating buybacks" was a clear attempt to address investor frustration regarding
stock performance.

Analyst Sentiment Verdict: Analysts are cautiously optimistic about volume growth but remain skeptical about
the long-term viability of the REC segment. The friction point remains capital allocation (buybacks), but
management's credibility remains high due to the stellar performance of the IGX subsidiary.



GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening / Prior Q) | What Q&A Revealed
| Gap / Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | REC Volumes | Expected steady growth in prior
Qs. | 80% of volume from designated consumers is now at risk. | Significant volume walk-back due to buyout
regulation. | Medium - Impact on high-margin revenue. | | Coupling Timeline | CERC Order (July 2025)
suggested Jan 2026. | Mgmt now estimates 1.5-2 years after regulations are notified. | Implementation timeline
pushed back significantly. | Low - Positive for valuation. |

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q1 FY27) This Quarter (Q2 FY27) Direction
Coal Exchange Rules notified; Subsidiary ) . ) .
License applied for with CCO (Sept 2026). 1 (Execution)
Progress formed.
RTM Mix 34% of electricity volume. 42% of electricity volume. 1 (Moat Quiality)
REC Market Health Facing regulatory headwinds.  65% volume collapse; 80% demand at risk. | (Deteriorating)
IGX PAT Contribution (16 Cr (Q1). [23.4 Cr (Q2). 1 (Diversification)
. Active legal battles (SC/ . i . .
Market Coupling APTEL) Dormant; awaiting CERC final regulations. - (Stagnant Risk)
. . - . 1 (Shareholder
Capital Allocation Standard dividend focus. Openly evaluating share buybacks. -
. Critical levels (3 days) at 100 plants; Sec 11 )
Coal Inventory Strained summer levels. . I (Macro Risk)
invoked.
BESS Arbitrage [4.81/unit (FY26). [6.5/unit (H1 FY27 avg). 1 (Product Viability)

Trajectory Signal: The business is successfully outrunning regulatory threats through product mix shifting
(RTM) and subsidiary scaling (IGX). However, the REC segment is a write-off for the near term. The next big
catalyst is the Coal Exchange operationalization, which management is now aggressively pursuing via the CCO
license application. CFO-to-PAT remains strong due to float-based cash cycles. STOP HERE.



	1. VERDICT & BUSINESS QUALITY SNAPSHOT
	2. BUSINESS PERFORMANCE
	3. MANAGEMENT OUTLOOK & EXECUTION TRACKER
	4. ANALYST Q&A
	5. WHAT CHANGED vs PRIOR QUARTER

