Indian Railway Catering & Tourism Corporation Ltd — Aug 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline (Core) / Slight Miss (Headline Revenue) One-line: Thesis remains intact as world-class Ticketing
margins (84%) and 20%+ Tourism growth comfortably offset a transient dip in Catering revenue caused by high-
base election specials and railway station redevelopment.

Dimension

This Quarter

Signal | Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

Inline
High
Neutral
Strong

Stable

Q# 1: Catering
Dip

Catering
Stagnation

Harvesting /
Expansion

Improving
Stable

Not stated
Widening
Strong
Deteriorating

Reliable

Regulatory/State

Friction

Confident

Revenue of [1,160 Cr vs [1,269 Cr (QoQ) reflects typical

O
seasonality and lack of special train revenue.
PAT of (B30 Cr is entirely operationally driven; no repeat of the 0
(45 Cr legacy reconciliation seen in Q4.
Tourism scaling continues, but RBI Payment Aggregator license 0
timeline has been extended to 12-18 months.
Transparent explanation for Catering/Rail Neer stagnation 0
(election base effect, water extraction issues).
Internet Ticketing EBITDA margins expanded to 84%, confirming 0
the business's massive operating leverage.
Management successfully defended the 2% YoY revenue dip as 0
a result of a [B2 Cr base effect from FY25 election specials.
Analysts feared a structural slowdown; management linked it to 0
the Amrit Bharat Station (ABSS) transition phase.
Harvesting Ticketing cash; expanding Bharat Gaurav rakes and 0
new Rail Neer plants.
EBITDA margins rose to 34.27% (vs 33.55% YoY) due to better 0
segment mix and cost controls.
Convenience fees are static; conversion to AC tickets (50%+ mix)
continues to support ASP.
CFO not provided in transcript; PAT-to-EBITDA conversion 0
remains high at 83%.
Ticketing penetration reached 87.78%; E-catering grew 30%+, 0
solidifying food-tech dominance.
Debt-free; cash-rich; finalized land-vs-building capitalization for 0
the new [400 Cr office.
Bilaspur plant shutdown (regulatory) and ABSS station closures 0
represent temporary asset underutilization.
Consistent delivery on Tourism growth (+21%) and Ticketing 0
volume expansion.
Bilaspur Rail Neer plant shut due to state government water 0
extraction disputes; suggests local operational risks.
Bullish on "Amrit Bharat" station upgrades opening "very big 0

doors" for future catering revenue.



Sentiment: [JPositive

Key Takeaways (Positives & Negatives): * Positives: The core Internet Ticketing segment remains a margin
fortress, expanding EBITDA margins to 84%. Tourism is scaling rapidly (+21% YoY) with improved margins
(8.7%), proving it can be a material profit contributor. E-catering adoption (+30% YoY) is successfully mitigating
the volatility in traditional onboard catering. * Negatives: Catering revenue was technically down 2% YoY, and
Rail Neer was flat. These were hampered by a [B2 Cr base-effect from last year’s election specials and a
regulatory shutdown of the Bilaspur bottling plant. The timeline for the RBI Payment Aggregator license—a key
fintech re-rating catalyst—has been pushed to 12-18 months (vs. the 2-3 months hinted at last quarter). * Street
Concern: Analysts were focused on why catering growth isn't mimicking passenger growth. Management's
explanation—that hundreds of static units are closed for station upgrades (ABSS)—suggests a "short-term pain
for long-term gain" scenario where renovated stations will eventually yield higher license fees. * Forward
Watchpoint: The restart of the Bilaspur Rail Neer plant and the operationalization of the new "Unified OTA"
portal for hotel/air cross-selling.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — numbers from concall.

. Current Qtr QoQ Change (vs
Metric Mgmt Commentary
(Q1FY26) QA4FY25)
Revenue (O Seasonal drop vs Q4; YoY growth led by
1,160.00 +4.00% -8.59% ! .
Cr) Tourism and IT.
Gross Margin
. Not stated - - - Not discussed.
(%)
EBITDA (O Sequentially lower due to Tourism
397.00 +5.86% -8.27% ! ) . .
Cr) seasonality; YoY growth is operational.
EBITDA T (vs Margin expansion driven by high-margin
i 34.27% ( - (vs 34.1%) 1 ) - ) p. . Y 9
Margin % 33.55%) Ticketing mix (84% margin).
Clean profit; no exceptional items this
PAT (Cr) 330.45 +7.14% -9.46% !
quarter.
ROCE (%) Not stated - - - Not explicitly stated.
Cash Flow ) )
Not stated - - - Transcript does not provide cash flow data.
(OCF)
Net Debt / ) Debt-free balance sheet; [400 Cr office
(Cash Rich) - - - . -
(Cash) building capitalized.
Working o Bilaspur plant shutdown and ABSS station
. Deteriorating - - ! . .
Capital closures impacting turnover.
Daily Av 1 usually lower than Q4 peak; volume
aly Avg 13.88 Lakh +4% (est)  -3.1% | Q1 usually Q4P
Tickets remains robust.
Ticket . .
12.63 +11% (est)  Not stated 1 12.63 Cr total reserved tickets booked in Q1.
Volume (Cr)
Continuous shift toward UPI; reached
UPI Share % 48.72% Not stated +104 bps 1

48.72% vs 47.68% in Q4.

2B. SEGMENT BREAKDOWN



Segment

Revenue (O
Cr)

Margin

Key Development

Internet
Ticketing

Catering

Tourism

Rail Neer

360.00

547.00

148.00

106.00

+9.12% 84.0%

-2.15% 13.1%

+21.30% 8.7%

Flat 13.2%*

Much .
. Non-convenience revenue grew 17% YoY.
Higher
Impacted by [B2 Cr election special base
Lower
effect.
Lower Maharajas' Express bookings up 20%-+.
Bilaspur plant shut; 500ml mix up for
Lower

Vande Bharat.

*Calculated based on management commentary of EBITDA being 1 Cr more than last year on flat revenue.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target /
Claim

Required Run-Rate / Historical
Mathematical Feasibility Delivery

Guidance

Guidance

Strategy

Strategy

Macro

Balance

Tourism
Growth

Rail Neer

Fintech Pivot

Non-
Convenience

Policy Impact

Bilaspur Plant

Adding one more rake of
Bharat Gaurav this FY.

Capacity expansion to 2.0
Mn bottles/day.

RBI Payment Aggregator
License in 12-18 months.

Exponential growth via Al
ads and cross-selling.

20% festive discount on
packages by Railways.

Restart Bilaspur plant in the
current quarter (Q2).

Feasible; adds to current fleet of

Reliable Low
10-11 rakes.
Needs new plants in Prayagraj,
. P y. gra) In-Progress Moderate
Ranchi, etc. (1-year lead time).
Target pushed back from "2-3
) ) Delayed Moderate
months" mentioned in Q4.
17% growth achieved; Unified .
. Improving Low
OTA portal in tender stage.
Revenue neutral for IRCTC;
. . New Low
drives volume (2 PNRs/booking).
Depends on Chhattisgarh state . .
Mixed High

water extraction permits.



4. ANALYST Q&A



Q# Relevance

la

1b

5.0

4.0

4.0

Theme
Firm Cluster

Analyst /

Jinesh
Joshi /
PL

Capital

Catering

Jinesh
Joshi /
PL

Capital

Catering

Jinesh
Joshi /
PL

Capital

Rail Neer

Category

Business
Overview

Business
Overview

Business
Overview

Underlying
Concern

"Why is
Catering
revenue
down 2%
despite
multiple
levers like
Vande
Bharat and
Swiggy/
Zomato?"

"How many
static units
were
impacted by
the Amrit
Bharat
Station
(ABSS)
transition
and lost
revenue?"

"Why is Rail
Neer
revenue flat
despite
adding
capacity and
20

Management
Response &
Investment
Implication

Management
attributed the
dip to a high
base of [B2
Cr from
election
specials last
year vs only
[4-5 Cr this
year. This
clarifies that
the core
catering
business is
actually
growing once
adjusted for
one-off
government
contracts.

Management
confirmed
that the
station
upgrades are
temporarily
impacting
license fees
but did not
provide the
exact unit
count or
revenue loss
figure
immediately.
This remains
a temporary
overhang on
static catering
revenue until
station
renovations
are complete.

Management
explained
that the
Bilaspur plant
is shut due to
state water
issues and
the shift to
500ml bottles

Evaded /
[\ o] Credibility
Addressed

Verdict

Clear and
None 5.0 .
quantified
Specific
unit count . .
Directional
and 3.0 .
evidence
revenue
loss
Specific
None 5.0 and
logical



Q# Relevance

1c

3.5

4.0

Theme
Firm Cluster

Analyst /

Category

Jinesh
Joshi /
PL

Capital

Financials Financials

Kartik

Gada/
Multipl
Wealth

Ticketing Financials

Underlying
Concern

operational
plants?"

"Why did
depreciation
remain flat
sequentially
after
capitalizing
the (400 Cr
office
building?"

"Breakup of
Internet
Ticketing
revenue into
convenience
fee and non-
convenience
fee?"

Management

Response & Evaded |

[— [\ o] Credibility
L Addressed

Implication

for Vande

Bharat

reduces

revenue per
unit. Revenue
growth in Ralil
Neer is
currently
capped by
local
regulatory
hurdles and a
mix shift
toward
smaller
SKUs.

Management
clarified that
the majority
of the (400
Cr investment
was for land
(non-
depreciating)
and only ~[40
Cr of
construction
was
capitalized.
This explains
the absence
of a
depreciation
spike and
confirms a

None 5.0

conservative
accounting
approach for
the new
asset.

Management
stated that
approximately
two-thirds of
total IT
revenue
comes from
convenience
fees, with the
remaining
one-third from

Exact
Crore 4.0
figure

other

Verdict

Specific
and
logical

Directional
evidence



Q# Relevance

2a

2b

315

4.0

Theme
Firm Cluster

Analyst /

Kartik

Gada/
Multipl
Wealth

Ticketing

Kartik

Gada/
Multipl
Wealth

Strategy

Category

Business
Overview

Management
Commentary

Underlying
Concern

"Breakup of
tickets

booked into
AC vs non-
AC sitting?"

"Who bears
the 20%
festive
discount on
holiday
packages
and does it
impact
convenience
fees?"

Management
Response &
Investment
Implication

Evaded /
[\ o] Credibility
Addressed

sources. This
highlights a
stable
revenue mix
where high-
margin
transaction
fees remain
the primary
engine.

Management
reported
12.63 Cr total
tickets, with
6.4 CrAC
and 4.74 Cr
non-AC
tickets
booked
during the
quarter. The
high mix of
AC tickets
(over 50%)
supports
higher
convenience

None 5.0

fee
realizations
and platform
value.

Management
confirmed the
Ministry of
Railways
bears the
discount cost,
and IRCTC
will still
charge
standard
convenience None 5.0
fees on two

separate

PNRs for

onward/return

journeys. This

isa

significant

positive as it

drives volume

at

Verdict

Specific
and
quantified

Clear and
quantified



Q# Relevance

3a

3b

315

3.5

4.0

Theme
Firm Cluster

Analyst /

Harsh
Yadav /
Dolat
Capital

Catering

Harsh
Yadav /
Dolat
Capital

Rail Neer

Harsh
Yadav /
Dolat
Capital

Tourism

Category

Business
Overview

Capex and
Allocation

Management
Commentary

Underlying
Concern

"How many
trains are
equipped
with
onboard
catering and
how many
are
tendered?"

"What is the
update on
expansion
to 2 million
bottles per
day and
average
volume sold
in Q1?"

"Forward
booking
trends for
Q2/H1 for

Management
Response &
Investment
Implication

Evaded /
[\ o] Credibility
Addressed

government
expense
without
impacting
IRCTC's unit
margins.

Management
noted that
approximately
1,300 trains
(specifically
1,295) are
managed
through the
tendering
process. This
indicates a
highly
outsourced

None 5.0

model that
limits
IRCTC's
capital
intensity in
the catering
segment.

Management
is finalizing
tenders for
plants in
Prayagraj,
Ranchi, and
Mysuru, while
average Q1
sales stood at
14.12 lakh
bottles per
day. The
expansion
timeline is
roughly one
year,
suggesting
no immediate

None 4.0

volume
breakout until
mid-FY27.

Management
reported that
Maharajas'
Express

Exact
booking 3.0
values

Verdict

Specific
and
quantified

Directional
evidence

Directional
evidence



Q# Relevance

5a

5b

4.5

4.0

Theme
Firm Cluster

Analyst /

Rahul
Jain /
Dolat
Capital

Strategy

Rahul
Jain /
Dolat
Capital

Ticketing

Category

Management
Commentary

Business
Overview

Underlying
Concern

Maharajas'
Express and
Bharat
Gaurav?"

"Timeline for
Payment
Aggregator
license and
monetization
of non-rail
customers?"

"Can non-
convenience
fee growth
outpace
convenience
fee growth
through
ads?"

Management
Response &
Investment
Implication

Evaded /
[\ o] Credibility
Addressed

bookings
have already
crossed last
year's marks
and a new
Bharat
Gaurav rake
is being
added. This
signals strong
demand in
the luxury/
niche
segment,
which carries
higher
margins than
standard rail
packages.

Management
stated they
have in-
principle
approval but
full licensing
and external
customer
capture will
take 12 to 18
months. This
is a longer
timeline than
previously
expected,
pushing the
fintech re-
rating catalyst
into late
FY27.

None 4.0

Management
reported 17%
YoY growth in
non-
convenience
fees and is
floating
tenders for
Al-driven sole
advertising
rights. The
focus on
cross-selling

None 4.0

Verdict

Specific
timeline

Directional
evidence



Theme
Cluster

Analyst /

Q# Relevance Category

Firm

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
[\ o] Credibility Verdict
Addressed

Rattan
Joneja /
CoValue

) . Business
Ticketing Overview

Mohit
Motwani /
Tara
Capital

Ticketing Financials

"What is the
trend of AC
bookings
over the
past few
quarters?"

"Why did
Internet
Ticketing
margins
improve and
what is the
UPI share?"

and ads is
intended to
monetize the
massive
platform
traffic beyond
just ticket
transactions.

Management
declined to
give the trend
on the call
and offered to
send the data
later. This is a
minor
deflection of
a volume-mix
guestion that
is usually
quite positive
for the
company.

Management
attributed the
margin
expansion (to
84%) to
higher non-
convenience
revenue, with
UPI now
accounting
for 48.72% of
transactions.
Increasing
UPI share
and non-fee
revenue are
the primary
drivers of the
segment's
superior
profitability.

The actual

2.0 Deflected
trend data
Specific
None 5.0 and
logical

PATTERN FLAGS & SENTIMENT * Theme: Catering Volatility. Analysts were clearly concerned about the
negative growth in Catering. Management was well-prepared with the "election special" and "Amrit Bharat"
station explanations, turning a structural concern into a transient operational one. However, the reliance on one-
off government specials (election/Aastha) remains a point of future revenue volatility. * Theme: Monetizing the
Moat. Questions regarding UPI, Payment Aggregation, and Sole Ad Rights show the Street is looking for IRCTC
to move beyond a simple "ticket agent" model. Management's 12-18 month timeline for the RBI license



tempered immediate excitement, but their focus on a "Unified OTA" portal shows a clear long-term intent to

compete with private travel platforms. * Theme: Operational Hurdles. The Bilaspur plant shutdown and the
station renovations show that IRCTC, despite being an asset-light digital platform, is still subject to "physical
world" constraints and state-level regulatory friction.

Analyst Sentiment Verdict: Analysts were largely satisfied with the explanations for the quarterly revenue dip,
viewing it as a timing issue rather than a structural decay. The tone was professional and constructive, with
particular interest in the high-margin Ticketing efficiency. The main unresolved issue is the exact recovery

timeline for the Bilaspur plant and the near-term revenue loss from closed station units.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed

Prior Quarter (Q4FY25)

This Quarter (Q1FY26)

Direction

Ticketing Margin

UPI Adoption

Catering Growth
Tourism EBITDA Margin
RBI License Timeline
Non-Conv Fee Growth
One-offs

Operating Assets

STOP HERE.

82.4%

47.68%

Flat YoY

18.1%

"Next 2-3 months"
8.8% YoY

(45 Cr gain (reconciled)

20 Rail Neer plants (all ops)

84.0%

48.72%
-2.15% YoY
8.7%

"12-18 months"
17% YoY

None

19 operational (Bilaspur shut)
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