Indian Railway Catering & Tourism Corporation Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Miss on Margins; Beat on Catering Revenue One-line: The thesis is shifting from a high-margin "Digital
Monopoly" to a high-volume "Catering & Tourism Conglomerate," as evidenced by the 28.17% EBITDA margin
failing to meet the management's 30% floor due to structural mix shifts and one-off HR burdens.

Dimension

Sentiment

Beat/Miss vs
Guidance / Prior
Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

This Quarter

Miss

Low (One-offs)

Neutral

Neutral

Stable

Q# 19: Pricing
Power

Margin Dilution

Investment

Deteriorating

Eroding

Strong

Stable

Strong

Stable

Mixed

Leadership Exit

Resilient

Signal | Evidence

EBITDA Margin (28.17%) fell below the 30% "sustainable floor"
guided in Q4FY26.

PAT (B30 Cr) was weighed down by a [20 Cr one-time HR/gratuity
hit and "Proof of Concept" (POC) costs in catering.

Mgmt maintains the 30% margin anchor but admits to "retrograde"
GST impacts and "one-off" cost bunching.

Transition of CMD (Sanjay Jain resignation) for "personal reasons"
creates a temporary leadership vacuum during a critical tech
refresh.

Monopoly ticketing share (89%) remains an impenetrable cash cow,
funding the lower-margin catering expansion.

Mgmt admitted convenience fees are a "policy decision" and have
not tracked inflation, capping upside in the highest-margin segment.

Analysts questioned the 9.29% catering margin; mgmt blamed POC
costs and HR, promising a return to 10-12%.

Active "NGET Infra Refresh" and disaster recovery site
(Secunderabad) investments are currently suppressing IT margins.

EBITDA margins compressed from 32.1% (Q3FY26) to 28.17% this
guarter as the low-margin catering mix hit 54% of revenue.

Convenience fees (IT) and Rail Neer prices ([15) are stagnant
despite rising input/operating costs.

Despite margin hits, the business remains asset-light with high cash
generation for dividend payouts.

Ticketing monopoly is intact; e-catering (1.69L meals/day) is
building a new digital moat against unauthorized vendors.

Zero debt; cash-rich to fund Rail Neer plant expansions (4 new
sites) internally.

Inventory risks in Rail Neer are being managed despite West Asia
resin price volatility.

Failed to hold the 30% margin promise this quarter; POC costs and
HR hits were larger than anticipated.

The sudden resignation of the prior CMD (Sanjay Jain) is a
governance watchpoint for a PSU of this scale.

Focused on "Customer Centricity" (UlI/UX) over short-term ad
revenue, showing a long-term mindset.



Sentiment: ONeutral

Key Takeaways (Positives & Negatives): * Positives: Catering revenue has reached hyper-growth (+33.8%
YoY), effectively becoming the company's primary top-line engine. The e-catering segment is scaling rapidly (up
to 1.69 lakh meals/day), proving that IRCTC can digitize the food-on-track market. Rail Neer capacity expansion
is finally moving with land allotments in Prayagraj, Mysore, and Ranchi. * Negatives: The "Digital Monopoly"
(Internet Ticketing) is stagnating, with revenue growing only 0.5% YoY as UI/UX changes temporarily stripped
away high-margin advertisement revenue. EBITDA margins (28.17%) are now trending below historical
benchmarks, and the structural shift toward the lower-margin Catering segment (now 54% of revenue) makes
the 30% consolidated margin target increasingly difficult to defend without a convenience fee hike. * Street
Concern: Analysts are fixated on the "Non-Convenience" fee decline. Mgmt confirmed they are prioritizing a
"clean" UI/UX (no ads/pop-ups) to win customer trust, which effectively trades off high-margin income for
platform longevity. * Forward Watchpoint: The operationalization of the "active-active" disaster recovery site
and the transition from POC to regular contracts in catering will be the litmus test for margin recovery in H2FY27.

2. BUSINESS PERFORMANCE

2A. KEY METRICS PPT not available — numbers sourced from concall transcript.

Current Qtr
(Q1FY27)

Trend Mgmt Commentary

Driven by Catering growth (+33.8%);

Revenue (OCr) 1,370.00 +18.10% -6.16% ! )
seasonality vs Q4.
Gross Margin (%) Not in doc - - - Mix shift toward Catering (lower margin).
Impacted by (20 Cr HR cost and POC
EBITDA (OCr) 386.00 -2.77% -3.26% ! .
catering expenses.
. Up from 27.33% (Q4) but below 30%
EBITDA Margin % 28.17% ! 1 a .
guidance.
Sequential drop due to lack of one-off legacy
PAT (OCr) 330.00 -0.90% -26.17% ! )
credits.
Ticket Volume (Cr) 13.27 Not in doc -0.90% - 6.92 Cr AC / 6.35 Cr Non-AC tickets.
Avg Tickets/Day . Sustained high volumes; 37k tickets/min
14.58 Not in doc - -
(Lakh) peak.
Stable above 50%; reduces payment costs
UPI Share (%) 51.22% +250 bps -0.9% =
but lowers fee.
Catering Revenue Core growth driver; Onboard sales up to
732.00 +33.82% +9.09% 1
(acr) 413 Cr.
. Funding IT and Rail Neer expansion from
Net Debt / (Cash) (Cash Rich) = = -

internal accruals.

2B. SEGMENT BREAKDOWN



Segment

Revenue (O

Cr)

Margin

Key Development

Catering

Internet
Ticketing

Tourism

Rail Neer

732.00

361.00

168.00

109.00

+33.82% 9.29%

+0.50% 80.33%

+13.50% 11.31%

+2.83% 10.00%

1 Lower
! Higher
1 Lower
! Lower

POC costs ([4 Cr) and HR costs ([10 Cr) hit

margins.

Ad revenue removed for Ul refresh; NGET

refresh capex.

Improved from 8.78% YoY; "Sprite Tejas"

branding started.

Margin fell from 14% due to West Asia resin

costs.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate /

Historical

Guidance

Guidance

Guidance

Strategy

Strategy

Macro

Margins

Margins

Volume

Digital

Fintech

Industry

Maintain 10-12% margins in
Catering.

Sustained 30% Consolidated
EBITDA Margin.

Rail Neer: 18.4L to 25L+
bottles per day.

Beta UI/UX launch (no ads)
to be finalized.

RBI Payment Aggregator
(PA) License application.

8% Passenger growth in
Indian Railways.

Mathematical Feasibility Delivery

Requires exit from POC (Proof of
Concept) on 6 trains by Q4.

Underperformed

Needs IT Non-Convenience to

recover to [150 Cr/qtr.

4 new plants (Prayagraj, Mysore,

Missed (28%)

On-Track

Ranchi, Bhagalpur) in progress.

Must monetize through "Unified

Portal" cross-selling.

New

Final application submitted Aug
2026; RBI response awaited.

Direct tailwind for Catering and Rail

Neer volumes.

Delayed

Consistent

Medium

High

Low

Medium

High

Low



4. ANALYST Q&A



Q#

Relevance
(1-5)

4.5

315

3.0

Analyst / Firm

Kanishk
Gupta / SS
Family House

Kanishk Gupta

Kanishk Gupta

Theme
Cluster

Governance

Rail Neer

Rail Neer

(o:11:To[o]3Y

Management
Commentary
and Outlook

Business
Overview

Capex and
Allocation

Underlying
Concern

"Can you
please tell the
reason of his
[Sanjay Jain]
resignation and
assure the
shareholders...
no material
discrepancies?"

"We have seen
meaningful
availability of
third-party
bottle water
brands...
supply
constraints or
distribution
gaps?"

"Timeline by
which these
new plants will
become
operational?"

Management
Response &
Investment
Implication

Evaded /
\\[o]

Addressed

Management
stated the
resignation
was a
"completely
personal
decision" and
the
organization
remains strong
under new
leadership.
Thisis a
crucial
governance
check; any
future high-
profile exits
would suggest
institutional
instability.

None

Management
acknowledged
the gap (15.5L
bottles
supplied vs
25L+ demand)
and noted
unauthorized
vendors exploit
this. The
shortfall is a

None

lost revenue
opportunity,
making the 4
new plants
critical for
realization
growth.

Land has been
allotted for
Prayagraj,
Mysore, and
Ranchi;
completion is
expected in
FY27 or
beyond.
Investors
should expect
Rail Neer
revenue to

Specific
months

Credibility
(1-5)

3.0

4.0

3.0

Ver!

Deflec
Watct

Acknc
gap

Direct
timelir



Q#

Relevance
(1-5)

4.0

4.0

4.5

Analyst / Firm

Kanishk Gupta

Kashish
Mehta / Dolat
Capital

Kashish Mehta

Theme
Cluster

Catering

Tourism

Catering

(o:11:To[o]3Y

Business
Overview

Business
Overview

Financials

Underlying
Concern

"To what extent
do you believe
that food
quality
perception are
affecting
demand?"

"Tejas
advertising
rights given to
Sprite... how is
it looking for
margins?"

"Catering
revenue... off-
beat from past
trends... what
specifically has
helped?"

Management
Response &
Investment
Implication

Evaded /
\\[o]

Addressed

remain capped
by capacity for
at least the
next 3-4
quarters.

Management
cited a low
complaint ratio
(0.0008%) but
admitted to
25-30% "opt-
out" rates in
prepaid trains.
High opt-out
rates indicate
IRCTC is
failing to
capture a
significant
portion of its
captive
audience,
leaving growth
on the table.

None

IRCTC is
rebranding
Tejas as
"Sprite Tejas"
to drive Non-
Fare Revenue
(NFR) via
naming rights
and vinyl
wrapping. This
is a new high-
margin
revenue

Amount of
contract

stream for the
Tourism
segment that
leverages
existing assets
without
incremental
capex.

Growth was
driven by
Onboard sales
(413 Cr), e-
catering (up
60% YoY), and

None

Credibility
(1-5)

Ver!

Detall
4.0 .

metric

New r
4.0

lever

uan

5.0 Q

delta



Q#

Relevance
(1-5)

4.0

4.5

4.0

Analyst / Firm

Kashish Mehta

Navin /
ithoughtPMS

Navin

Theme
Cluster

Fintech

Ticketing

Ticketing

(o:11:To[o]3Y

Management
Commentary
and Outlook

Business
Overview

Financials

Underlying
Concern

"Payment
aggregator

license status...

how are we
looking to
monetize it?"

"Breakup
between non-
convenience
and
convenience...
initiatives to
drive non-

convenience?"

"Margins
around the 80

Management
Response &
Investment
Implication

Election
Specials ([(#1
Cr). While
Election
Specials are
one-off, the e-
catering growth
is structural
and improves
digital
stickiness.

Final
application was
submitted to
RBI on Aug 4,
2026; plans
include
expanding into
freight services
and private
market
payment
processing.
Monetization is
a post-FY27
event, making
it a long-term
call option
rather than a
near-term
driver.

Convenience
was [248 Cr;
Non-
convenience
was [113 Cr
(down YoY) as
ads were
removed for a
cleaner UI/UX.

The trade-off of

short-term ad
revenue for
long-term
customer
experience is a
bold but
margin-dilutive
strategy.

Management
confirmed a

Evaded /
\\[o]
Addressed

Credibility
(1-5)

RBI

response 3.0
date

None 4.0
None 4.5

Ver!

Long-
cataly

Strate



Q#

10

11

12

Relevance
(1-5)

4.5

3.5

3.0

Analyst / Firm

Jinesh Joshi /
PL Capital

Jinesh Joshi

Theme
Cluster

Catering

Catering

Ticketing

(o:11:To[o]3Y

Financials

Financials

Business
Overview

Underlying
Concern

range... are we
investing back
into the
business?"

"Catering
margins were
at 9%...
reasons for
deterioration?"

"Election
special
margins... were
they a reason
margins got
impacted?"

Management
Response &
Investment
Implication

(150 Cr "NGET
Infra Refresh"
and 10 Cr
maintenance
booking this
quarter to
handle 1L+
tickets/min.
Current margin
compression is
a "quality
investment" to
prevent future
platform
failures during
peak hours.

Impacted by [4
Cr "Proof of
Concept"
(POC) costs,
(10 Cr HR/
gratuity hit, and
a 5% GST
"retrograde”
impact on
Vande Bharat.
Stripping out
the (10 Cr HR
hit, margins
would have
been ~11%,
indicating core
operations are
still healthy.

Election
specials
contributed (41
Crat 11-13%
margins,
providing a
temporary
volume boost.
This volume
will not recur in
Q2, likely
leading to a
sequential drop
in catering
revenue.

13.27 Cr total
tickets (6.92 Cr

Evaded /
\\[o]
Addressed

Credibility
(1-5)

Ver!

Tech
invest
confirl

Precis
bridge

None 5.0

Seasc

None 4.0 .
impac

None 5.0 Hard |



Q#

13

14

15

Relevance
(1-5)

4.0

315

3.0

Analyst / Firm

Balaji
Subramaniam /
IFL

Madhuchanda
Dey / MC Pro

Madhuchanda
Dey

Krunal /
PhillipCapital

Theme
Cluster

Ticketing

Rail Neer

Ticketing

(o:11:To[o]3Y

Financials

Financials

Business
Overview

Underlying
Concern

"Number of
tickets booked

in this quarter?"

"Goal has been
to increase
non-
convenience
fee... is this
likely to
continue?"

"Margin has
fallen [to
10%]... what is
the sustainable
margin?"

"What portion
of contribution
is through OTA
partners?"

Management
Response &
Investment
Implication

AC/6.35Cr
Non-AC) with
14.58L daily
average. Ticket
volumes are
plateauing,
suggesting
growth must
come from
"non-
convenience"
or secondary
services.

Evaded /
\\[o]

Addressed

Management
plans to spring
back to (150
Cr/qtr via e-
wallet loyalty,
iPay growth,
and a "Unified Timeline
Portal." for (150Cr
Success here

is the only path

back to >30%

consolidated

EBITDA

margins.

Margin hit by a
(6 Crincrease
in resin/
material costs
due to the
West Asia
petroleum
crisis. This
segment is
highly sensitive
to crude prices,
acting as a
volatility hedge
against its own
high-margin
digital
business.

None

Business
associates/
OTAs account
for ~28% of
total ticketing
bookings.
IRCTC

Credibility
(1-5)

Ver!

Aspire
3.0

target

Comn
4.0 .

risk
4.0 Chant



Q#

16

17

18

Relevance
(1-5)

Analyst / Firm

Kartik Gada /
3.5 Multiple

Wealth

Naveen /
4.0 )

ithoughtPMS

Rattan Joneja /
5.0

CoValue

Theme
Cluster

Ticketing

Operations

Ticketing

(o:11:To[o]3Y

Management
Commentary
and Outlook

Business
Overview

Financials

Underlying
Concern

"What sort of
run rate can we
expect for the
non-
convenience
fee part?"

"Visibility for
upcoming train
additions...
especially

Vande Bharat?"

"Convenience
fee for the last
seven years
has not
increased...
what are we
thinking?"

Management
Response &
Investment
Implication

remains
comfortably the
dominant
direct-to-
consumer
platform, with
OTAs as a
useful
secondary
layer.

Mgmt hopes to
return to the
(150 Cr/qtr
level by
tweaking agent
associations
and scaling e-
wallets. The
market should
treat the
current (113 Cr
as the floor for
this segment.

20 Vande
Bharat sleeper
trains are
expected in the
next year; each
train adds ~[6
Crin license
fees. This
provides clear,
high-visibility
revenue
growth for the
Catering
segment for
the next 12
months.

Management
admitted that
increasing fees
is a "policy
decision" and
they are
currently
"circumventing”
it by pushing
UPI ([15/30)
over basic
rates. This is

Evaded /

\\[o]

Addressed

None

Exact
launch
dates

Policy
change
date

Credibility
(1-5)

Ver!

Guida
3.0

floor

Growt
4.0 s

visibill

Admir
2.0 .

risk



Management
Evaded /

Relevance Theme Underlying Response & Credibility

Q# Analyst / Firm Category \[o]
(1-5) Cluster Concern Investment (1-5)
.. Addressed
Implication

Ver!

the "Monopoly
Trap": IRCTC
has the power
but lacks the
regulatory
freedom to
exercise it
against
inflation.

PATTERN FLAGS & SENTIMENT

* Theme: The Margin/Mix Struggle. Analysts were visibly concerned that IRCTC'’s consolidated margins are
being cannibalized by its own success in Catering. Management’s defense—that the 28% margin included
one-off HR and POC costs—was mathematically sound, but the underlying trend of 54% of revenue coming
from a <10% margin segment remains a structural valuation overhang.

* Theme: Strategic Ul/UX Pivot. A recurring theme was the drop in "Non-convenience" revenue. Management
took a long-term stance: they are willing to lose high-margin ad revenue now to build a "trustworthy, ad-free"
UI/UX that can eventually become a unified travel portal. The Street remains skeptical of the monetization
timeline for this new platform.

» Theme: Regulatory Stagnation. Questions on convenience fee hikes revealed IRCTC'’s biggest weakness:
its lack of pricing autonomy. Management's evasion on this topic confirms that any major margin expansion
depends on Ministry approval, not business performance.

Analyst Sentiment Verdict: Analysts were skeptical but appreciative of the core volume growth. The primary
friction point was the stagnation of "Internet Ticketing" revenue (+0.5% YoY) while "Catering" (+33% YoY)
exploded. The credibility of the 30% margin guidance is under test; if margins do not recover in Q2 (once HR
one-offs disappear), the Street will likely re-rate IRCTC as a lower-margin logistics player rather than a high-
margin platform business.

5. WHAT CHANGED vs PRIOR QUARTER

vs prior quarter (Q4FY26)

What Changed Prior Quarter This Quarter Direction
PAT (Core) (447 Cr [B30 Cr !
EBITDA Margin 27.33% (with one-offs) 28.17% (with one-offs) -
Non-Convenience Revenue ~[130-140 Cr M3 cCr !
Leadership Sanjay Jain (CMD) Rahul Himalian (Interim) O

Digital Strategy Ad-driven website Ad-free Beta UI/UX O
Catering Mix ~45-50% of revenue 54% of revenue 1

Fintech Status Principle Approval Final RBI Application Submitted 1

Catering Cost Profile Normal Proof of Concept (POC) Drag !



STOP HERE.
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