Indian Railway Catering & Tourism Corporation Ltd — Feb 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat One-line: IRCTC delivered record-high quarterly revenue (11225 Cr) and PAT (841 Cr),
successfully leveraging seasonal tourism tailwinds and an explosion in e-catering volumes to offset a structural
margin shift in its base catering business.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Strong Beat

High (Core driven)

Revenue of 1225 Cr (+10% YoY) and PAT of 841 Cr (+14%
YoY) exceeded consensus.

Growth driven by volume expansion in E-catering and high-
ticket Luxury Tourism (Maharaja Express).

Management demonstrated clear execution on Rail Neer

Guidance Confidence Strong . )
expansion and luxury tourism recovery.
. Proactive updates on Payment Aggregator license and non-fare
Management Credibility Strong o . . :
revenue initiatives in a saturated ticketing market.
. o . E-catering reached a record 1.02 lakh meals/day; Luxury
Business Quality Signal Improving

Key Q&A Exchange

Q# 1: Super App
Impact

tourism revenue grew 40% YOY.

Management clarified the CRIS "Super App" does not impact
IRCTC's convenience fee structure.

The Street's Primary Ticketing Management is pivoting to Non-Fare Revenue (NFR) and luxury
Anxiety Saturation tourism to maintain growth as penetration hits 87%.

. Harvesting / Harvesting ticketing cash; investing in new Rail Neer plants and
Capital Cycle Stage o

Investment catering infrastructure clusters.
Margin / Return Ratio Stabl EBITDA margin of 34% remains robust despite segment mix
able
Trajectory shift toward lower-margin catering.
. Convenience fees are fixed, but volume growth in premium
Pricing Power Stable .
trains (Vande Bharat) acts as a proxy.
FCF Conversion & Stron Consistent cash generation; net worth stands at 8546 Cr with
Quality ¢ no debt.
» . L E-catering dominance (Swiggy/Zomato tie-ups) and exclusive
Competitive Moat Signals ~ Widening . .
rail-based payment gateway potential.

Balance Sheet Strength Strong Debt-free with significant cash reserves and rising net worth.
Working Capital Stable Advance bookings provide negative working capital cycle for
Efficiency ticketing; tourism seeing strong prepayments.
Mgmt Guidance Track Reliable Successful rollout of Vijayawada plant and revival of the Golden
Record Chariot luxury train.
Key Vulnerability / Red Margin Catering margins compressed (12.2% vs 15.4% YoY) due to

Flag

Management Tone

Compression

Confident

shift to licensing and cluster models.

Bullish on "euphoria for tourism" and untapped potential of the
government payment gateway.



Key Takeaways (Positives & Negatives): * Positives: Record PAT driven by a massive rebound in the Tourism
segment (+80% QoQ) and high-margin luxury trains like Maharaja Express (88 Cr revenue). E-catering has
reached a critical scale of 1 lakh+ meals per day, proving the success of aggregator tie-ups. Rail Neer utilization
remains highly efficient with absolute EBITDA in the segment up 464% YoY due to new capacity. * Negatives:
Internet Ticketing penetration has likely peaked at ~87%, meaning future growth must come from volume/NFR
rather than conversion. Catering margins are structurally lower (12.2%) as the company shifts from departmental
operations to a licensing model and builds out base kitchen infrastructure. * Street Concern: Analysts are
focused on the potential disruption from the railway's "Super App" and the impact of the shorter advance
reservation period (ARP). Management effectively neutralized this, stating convenience fees are earned at the
time of booking regardless of the ARP duration or the app interface used. * Forward Watchpoint: Monitor the
"in-principal" approval for the Payment Aggregator license from RBI; management believes IRCTC can capture
significant transaction value from other government departments (e.g., GeM).

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr
(Q3FY25)

Trend Mgmt Commentary

All-time high revenue driven by Tourism and

Revenue (Total) 1225 Cr +10% +15%* 1 )
Catering volumes.
Growth slightly lagged revenue due to catering
EBITDA a7 Cr +5.83% +11.8% 1 . .
margin compression.
EBITDA Margin 34.04% L (vs 1 (vs YoY compression due to segment mix; QoQ
. 0 —
% 35.4%) 33.5%) expansion via Tourism.
Record quarterly profit; tax efficiency and
PAT B841.21 Cr +14% +10.8% 1 .
operational leverage.
Ticketing ) Volume growth remains healthy despite
12.51 Cr tix +9% Not stated 1 ) .
Volume penetration saturation.
E-Caterin Rapid growth via aggregator tie-ups; 1.02L/da:
g 1.02 Lakh/day +66.6% +118% ) : g sl . v
Meals vs 47k in Q2.
. Utilization remains high; new plant added in
Rail Neer Cap 18.4 Lakh b/d +4% Stable - .
Vijayawada (Oct).
Strong internal accruals; vs 21950 Cr in
Net Worth Bl546 Cr +20.2% +0.2% 1
Q3FY24.
Convenience .
Fee PB4 Cr +6.3% Not stated 1 Stable growth; vs 239 Cr in Q3FY24.
Focus on maximizing NFR as ticketing
Non-Conv. Fee 101 Cr +5.2% +3.1% 1

penetration peaks.

*Calculated based on Q2 Revenue of 1,064 Cr inferred from prior commentary.

2B. SEGMENT BREAKDOWN



Segment

Revenue ([
Cr)

Key Development

Internet
Ticketing

Catering

Tourism

Rail Neer

353.72

554.81

224.00

92.39

5.4% 84.71% -
9% 12.19% |
16% 16.94% 1
16% 12.84% 1

Penetration at 87.4%; margin expansion via

Higher

NFR growth.

Shift to license model and closing 9 base
Lower . . .

kitchens hit margins.

Maharaja Express (88 Cr) and Bharat Gaurav
Lower -

(6b Cr) driving.

Absolute EBITDA up 464% YoY; production
Lower

capacity expanding.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate / Historical

Guidance

Guidance

Guidance

Strategy

Strategy

Strategy

Macro

PAT Growth
Rail Neer
Capacity

Luxury
Tourism

E-Catering

Payment
Gateway

NFR
Expansion

Kumbh Mela

Sustaining double-digit
growth momentum.

Add 3 new plants in FY26
(approx 2 lakh bottles/day).

Maharaja Express to exceed

@b Cr revenue in FY25.

Scaling meals per day
beyond the current 1.02 lakh.

Secure full RBI Payment
Aggregator (PA) license.

Maximize non-convenience
income in ticketing.

Direct benefit via Bharat
Gaurav and Tent City.

Mathematical Feasibility Delivery

FY25 YTD PAT is 860 Cr; needs

. ) Delivered Low
800 Cr in Q4 to hit 10% YoY.
Requires commissioning one .
Reliable Low
plant every 4 months.
8B Crin Q3; Q4 is seasonally
. . Strong Low
strong, target highly achievable.
Current pace (+60% YoY)
suggests 1.5 lakh/day by Q4 Strong Low
FY26.
Applied Dec 12; depends on RBI
o In-Progress Moderate
scrutiny timeline.
Grew to ID1 Cr this quarter;
Stable Moderate

incremental growth essential.

Mahakumbh Gram (100 tents) is

Event-driven Low
already fully sold out.



4. ANALYST Q&A



Q# Relevance

1 4.5
2 4.5
5 4.0

Analyst /

irm

Jinesh Joshi /
PL Capital

Jinesh Joshi /
PL Capital

Deepak /
Sundaram MF

Theme
Cluster

Super
App

E-
Catering

Catering
Tariffs

(o:11:Ts[o] 3

Business
Overview

Business
Overview

Financials

Underlying
Concern

"How is the
launch of
Swa Rail
likely to
impact our
business...
do we have
to pay any
share to
them?"

"Can you
share the
progress...
any volume
number you
may want to
call out?"

"Even if the
tariff hike
comes...
there won't
be any
change to
the license
fee for
currently
running
contracts?"

Management
Response &
Investment
Implication

Evaded /
\[o] Credibility
Addressed

Management
confirmed the
app will have
no impact on
IRCTC's
convenience
fees asitis
merely
another
mode routing
through their
engine. This
removes the
primary threat
of revenue
leakage from
the Ministry's
consolidated
app initiative.

None 5.0

Management
reported a
massive
surge to 1.02
lakh average
meals per
day, up from
61.5k YoY
and 47k
QoQ. This
segment is
becoming a
significant
high-growth
engine,
yielding b
Crin
quarterly
revenue.

None 5.0

Management
confirmed
that current
bidders
already bake
potential tariff
hikes into
their bids, so
IRCTC does
not get an
immediate

None 4.0

license fee
bump. Margin
expansion in

Verdict

Clear and
quantified

Specific
and
bullish

Directional
evidence



Q# Relevance

10

4.5

4.5

Analyst /

Firm

Deepak /
Sundaram MF

Madhuchanda
Dey / MC Pro

Theme
Cluster

ARP
Change

Catering
Margins

(o:11:Ts[o] 3

Financials

Financials

Underlying
Concern

"What could
be the
revenue
loss
because of
this
implication
of advance
window
coming
down from 4
months to 2
months?"

"What is
pulling down
the Catering
margin...
[from]
13.8% to
12.2%?"

Management
Response &
Investment
Implication

Evaded /
\[o] Credibility
Addressed

catering will
thus be
volume-led or
infrastructure-
led rather
than
realization-
led.

Management
stated that
since
convenience
fees are
collected at
the time of
booking, the
duration of
the
reservation
window
makes no
difference to None >0
IRCTC's
revenue. This
clarifies that
the policy
change is
revenue-
neutral for
the
company's
highest-
margin
segment.

Management

attributed the

squeeze to

closing 9

departmental

base kitchens

and shifting

to a licensing

model under

the new None 4.0
catering
policy. While
margins are
lower, the
focus is on a
wider
infrastructure
network to

Verdict

High
Clarity

Specific
reasoning



Management
Analyst / Theme Underlying Response &

Evaded /

(o:11:Ts[o] 3 \[o)§

Q# Relevance .
Firm Cluster Concern Investment
Addressed

Credibility Verdict

Implication

Rattan
17 45 Joneja /
CoValue

Rattan
19 40 Joneja /
CoValue

Management

"What is the
status of
payment
aggregator
license...
which we
were
expecting
from RBI?"

"Are we
thinking
anything in
terms of
moving the
convenience
feeas a
percentage
of tickets?"

capture
future Vande
Bharat
volumes.

Management
applied for in-
principal
approval on
Dec 12 and is
undergoing
threadbare
scrutiny by
RBI. Gaining
this license
allows IRCTC
to process
payments for
other
massive
government
platforms like
GeM,
creating a
new Fintech
vertical.

Timeline of
approval

Management
dismissed
moving to
percentage-
based fees,
citing that the
rail segment
is highly
price-
sensitive and
current 85% None
margins are
already high.
This
suggests a
continued
commitment
to the flat-fee
volume-play
model.

Hedges
3.0 o
on timing
Firm
5.0 strategic
stance

PATTERN FLAGS & SENTIMENT * Theme: De-risking the "Super App". Analysts were highly anxious that

the Ministry of Railways

Swa Rail" app would bypass IRCTC's revenue stream. Management was emphatic

that IRCTC remains the sole backend engine and retains 100% of the convenience fee, effectively turning the
new app into a "front-end" customer acquisition tool rather than a competitor. * Theme: The E-Catering Pivot.
Multiple questions touched on the scalability of food services. The management’s tone was most confident here,



citing the jump to 1 lakh meals/day as proof of concept. The tie-ups with Swiggy/Zomato are clearly maturing,
and this segment is viewed as the primary antidote to the slowing growth in traditional internet ticketing. *
Theme: Fintech Aspirations. The Payment Aggregator license is being positioned as the next big moat.
Management is no longer just talking about "i-Pay" for rail tickets but is eyeing the entire "Government Parlance”
(like GeM), which could radically re-rate the stock from a travel play to a government-focused Fintech processor.

Analyst Sentiment Verdict: Analysts were generally impressed by the recovery in Tourism and the explosion in
E-Catering volumes, which were the key highlights of the beat. There was some lingering skepticism regarding
the structural downward trend in catering margins, but management's explanation of the "licensing vs.
departmental” shift seemed to satisfy the long-term volume thesis. The tone was constructive, with high interest
in the RBI license as the next major catalyst.

5. WHAT CHANGED vs PRIOR QUARTER

Trajectory Signal: Revenue and PAT hit all-time highs, confirming that the weak Q1 (impacted by elections) is
fully in the rear-view mirror. The thesis has evolved from "recovery" to "expansion" into luxury tourism and third-
party catering.

What Changed Prior Quarter (Q2FY25) This Quarter (Q3FY25) Direction
E-Catering Volume 47,000 meals/day 102,561 meals/day 1
Tourism Revenue [P4.8 Cr (Q1) / Moderate (Q2) pr4.22 Cr )
Ticketing Margin 82.76% (Q1) 84.71% 1
Luxury Train Rev Cr (Q2) 8B Cr 1
Catering Margins 13.94% (Q1) 12.19% !
Net Worth 8l419 Cr 81546 Cr 1
Payment License Internal Planning Formal RBI Application (Dec 12) 1

STOP HERE.
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