
Indian Railway Catering & Tourism Corporation Ltd — Jun 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat (Headline) / Inline (Core) One-line: IRCTC delivered record-high quarterly revenue of ₹1,269 Cr,

yet the headline PAT beat was aided by a ₹45 Cr exceptional legacy reconciliation; the core thesis remains intact

as the Tourism segment emerges as a powerful secondary growth engine to the mature Ticketing business.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Strong Beat

Revenue of ₹1,269 Cr (+10% YoY) and FY25 PAT of ₹1,315 Cr

(+18.3% YoY) exceeded long-term targets.
🟢

Earnings Quality
Moderate (One-off

aided)

Headline PAT includes a ₹45 Cr "legacy reconciliation" gain; core

sequential PAT declined slightly from ₹341 Cr to ~₹320 Cr.
🟡

Guidance Confidence Strong
Management reaffirmed tourism scaling and signaled that policy

changes (ARP reduction) are revenue-neutral.
🟢

Management Credibility Strong
Proactive balance sheet cleanup and transparent communication

on the "SwaRail" app impact.
🟢

Business Quality Signal Stable
Internet Ticketing EBITDA margins remain world-class (82.4%),

while Tourism is scaling at 18%+ margins.
🟢

Key Q&A Exchange
Q# 9: ARP Policy

Change

Management confirmed the shift from 4-month to 2-month

booking windows does not affect convenience fee revenue.
🟢

The Street's Primary

Anxiety

Policy Risk (ARP/

App)

Analysts feared the shorter booking window and "SwaRail" app

would hurt revenue; management proved both are neutral.
🟢

Capital Cycle Stage
Harvesting /

Expansion

Harvesting cash from Ticketing; expanding rakes for Bharat

Gaurav and adding Rail Neer plants.
🟢

Margin / Return Ratio

Trajectory

Slightly

Deteriorating

Catering margins compressed to 12.2% (vs 13.8% in Q1) due to

the shift from departmental to license models.
🔴

Pricing Power Stable
Convenience fees are static, but the shift to AC tickets (50% of

mix) drives higher ticket-value processing.
🟡

FCF Conversion &

Quality
Distorted

CFO impacted by a significant spike in "Bills Receivable" from

Indian Railways.
🔴

Competitive Moat

Signals
Widening

Exclusive backend for all rail apps; E-catering revenue grew

63% annually, dominating the rail-food ecosystem.
🟢

Balance Sheet Strength Strong
Net worth reached ₹3,663 Cr (+13.4% YoY); debt-free status

maintained.
🟢

Working Capital

Efficiency
Deteriorating

Significant increase in bills receivable and current assets noted

by analysts; linked to parent (Railways) dues.
🟡

Mgmt Guidance Track

Record
Reliable

Delivered record dividend (₹8/share) and record revenue as

promised.
🟢

Key Vulnerability / Red

Flag

Receivables Build-

up

Rising dues from Indian Railways and the absence of a fixed

timeline for clearance is a growing liquidity drag.
🔴

Management Tone Confident
Bullish on the "revenue tourism will grow and grow" trajectory

and the fintech pivot (RBI license).
🟢



Sentiment: 🟢 Positive | 🔴 Negative | 🟡 Neutral

Key Takeaways (Positives & Negatives): * Positives: Record quarterly revenue driven by an extraordinary

performance in Tourism (+38% YoY) and Ticketing (+8.8% YoY). E-catering is scaling rapidly (+63% annual

revenue growth), transforming from a niche service to a material ₹54 Cr annual contributor. The "Super App" and

"ARP Policy" fears were decisively neutralized by management as revenue-neutral. * Negatives: Core earnings

quality was slightly diluted by a ₹45 Cr one-time gain from legacy business reconciliations. Catering revenue was

unexpectedly flat YoY this quarter because Mahakumbh special trains focused on "rush clearing" without

catering services. * Street Concern: Analysts are increasingly focused on "Bills Receivable" from the Ministry of

Railways. Management's response that they are now receiving "advances" for some bookings is a positive step,

but the absolute increase in current assets remains a watchpoint for cash flow conversion. * Forward

Watchpoint: The "in-principle" RBI approval for the Payment Aggregator license is expected within 2-3 months.

This is the primary catalyst for re-rating IRCTC from a travel proxy to a government-wide fintech processor.

2. BUSINESS PERFORMANCE

2A. KEY METRICS PPT not available — numbers from concall.

Metric
Current Qtr

(Q4FY25)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue ₹1,269 Cr +10% +3.59% ↑
All-time high; driven by Ticketing, Rail Neer,

and Tourism.

Gross Margin (%) Not stated - - - Not specifically discussed in concall.

EBITDA (Segment

Sum)
₹432.8 Cr +6.2% +3.78% ↑

Segment-level EBITDA grew, led by

Ticketing and Tourism.

EBITDA Margin % 34.1%
↓ (vs

35.4%)

→ (vs

34.0%)
→

Lower YoY due to catering model shift;

sequential stability.

PAT ₹365 Cr* +18.3%** +6.9% ↑
Estimated from FY total; *FY YoY growth.

Record profit.

ROCE (%) Not stated - - - Not explicitly stated for the quarter.

Cash Flow (OCF) Not stated - - -
Divergence likely due to increase in "Bills

Receivable."

Net Debt / (Cash) (Cash Rich) - - →
Debt-free; Net worth ₹3,663 Cr (+13.4%

YoY).

Interest Coverage Not applicable - - - Debt-free balance sheet.

Working Capital Deteriorating - - ↓
Significant increase in bills receivable from

Indian Railways.

Daily Avg Tickets 14.33 Lakh +11% Not stated ↑
Volume growth remains robust despite high

penetration.

UPI Share 47.68% - +141 bps ↑
UPI adoption continues to rise (FY25 avg:

46.27%).

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

Internet

Ticketing
372.5 +8.78% 82.4% → Higher

Convenience fee ₹242 Cr; NFR focus

increasing.

Tourism 274.4 +38.17% 18.1% ↑ Lower
Driven by Bharat Gaurav (₹277 Cr annual

revenue).

Catering 529.4 Flat 12.2% ↓ Lower
Flat YoY as Mahakumbh trains lacked

catering.

Rail Neer 92.2 +15.49% 12.7% ↑ Lower
Steady performance; capacity expansion

ongoing.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim
Required Run-Rate /

Mathematical Feasibility

Historical

Delivery

Risk

Flag

Guidance
Tourism

Revenue

"Revenue from tourism will

grow and grow only."

FY25 Tourism rev was

~₹600Cr+; targets implied

double-digit.

Delivered Low

Guidance RBI License
In-principle approval expected

in "next 2 months, 3 months."

Depends on RBI; application

submitted Dec '24.
In-Progress Moderate

Guidance Dividend
Total dividend of ₹8 per share

for FY25.

Completed (Highest ever

dividend).
Delivered Low

Strategy
Fintech

Pivot

Aiming for full Payment

Aggregator status within a year.

High feasibility given volume of

rail transactions.
New Low

Strategy
Asset

Growth

Planning 1 additional rake for

Bharat Gaurav (total 11).

Discussion stage; likely FY26

delivery.
Reliable Low

Strategy Non-Railway

Aiming for growth in air

packages (28% growth

achieved).

Current run-rate (₹87 Cr)

suggests scaling potential.
Improving Low

Macro
Policy

Impact

ARP change (4 to 2 months) to

have zero revenue impact.

Mathematically correct as fees

are per-transaction.
Stable Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.5

Navani

Naredi /

Naredi

Inv.

Fintech
Capex and

Allocation

"What is the

status of

payment

aggregator

license

applied to

RBI?"

Management

confirmed that

they replied to

RBI's

clarifications

on the Dec '24

application

and are

awaiting in-

principle

approval.

Securing this

license is a

critical catalyst

to process

non-rail

government

payments

(e.g., GeM),

potentially re-

rating the

stock as a

Fintech play.

Specific

timeline of

RBI

response

3.0
Hedges

on timing

2 4.0

Navani

Naredi /

Naredi

Inv.

Working

Capital
Financials

"There is a

significant

increase in

bills

receivables...

is it payment

pending from

state

government?"

Management

admitted

receivables

are largely

from the

parent (Indian

Railways) but

noted they

now receive

advances for

some

bookings to

mitigate this.

High

receivables

from a parent

organization

represent a

lower-risk but

persistent

drag on cash

flow

conversion.

Exact

timeline for

clearance

3.0
Directional

evidence

4 4.5

Jinesh

Joshi /

PL

Capital

Catering
Business

Overview

"Our catering

revenue was

flat... why is

the revenue

Management

explained that

Mahakumbh

special trains

(TOD) were

run without

None 5.0
Clear and

quantified



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

flat despite

Mahakumbh?"

catering to

maximize

passenger

throughput,

unlike last

year's Aastha

trains which

included

catering. This

identifies a

temporary

seasonal

divergence

rather than a

structural

decline in the

catering

business

model.

5 4.0

Jinesh

Joshi /

PL

Capital

One-

offs
Financials

"We recorded

an

exceptional

gain of about

₹45 crores...

can you

please explain

what does this

exactly

pertain to?"

Management

clarified this

was a

"balance sheet

cleanup"

involving

legacy

reconciliations,

KTDC dues,

and PRP

provisioning

reversals.

While boosting

headline PAT,

this reduces

the "quality" of

the beat as it

is a non-

recurring

operating

item.

Full

segment-

wise

breakup

4.0
Directional

evidence

9 5.0
Hitesh /

Individual
Policy

Management

Commentary

"Advanced

ticketing

reservations

changed from

6 months to 2

months... the

reason and

challenges?"

Management

stated that

since

convenience

fees are

earned at the

moment of

booking, the

length of the

advance

window is

irrelevant to

None 5.0
High

Clarity



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

IRCTC's

revenue. This

de-risks a

major "Street

anxiety"

regarding

government

policy

changes

affecting the

high-margin

ticketing

segment.

11 4.0

S.

Mishra /

Baroda

BNP

Digital

Strategy

Business

Overview

"Will there be

additional

monetization

features with

the launch of

new app

SwaRail?"

Management

clarified that

SwaRail

handles

multiple rail

services

(parcel, UTS),

but IRCTC

remains the

exclusive

engine for

reserve

ticketing,

maintaining its

fee structure.

This confirms

the new

"Super App" is

a front-end

consolidator

that does not

bypass

IRCTC's

monetization

moat.

None 4.0

Firm

strategic

stance

13 4.0
Hardik /

Individual

E-

Catering

Business

Overview

"Can you give

us some

numbers be it

Zomato,

Swiggy, how

are they

performing?"

Management

reported that

e-catering

revenue grew

63% annually

(₹33 Cr to ₹54

Cr), with Q4

seeing a 53%

surge to ₹15

Cr. The rapid

growth of

aggregator tie-

ups is

successfully

None 5.0

Specific

and

bullish



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

offsetting the

stagnation in

traditional

departmental

catering.

14 3.5

Rahul

Jain /

Dolat

Capital

Legal Governance

"Status for the

vendor

litigation

regarding

repricing after

COVID?"

Management

stated the

matter of self-

assessment

and repricing

remains under

litigation and

subject to the

wisdom of the

court. This

indicates that

a potential

margin-

expansion

catalyst in the

catering

segment

remains

blocked by

legal delays.

Resolution

timeline
2.0

Deflected/

Hedged

16 4.0

Rahul

Jain /

Dolat

Capital

Strategy
Management

Commentary

"Strategy

around

growing the

non-railway

part... any

new

initiative?"

Management

highlighted

that non-

railway

tourism (air

packages)

grew 28% to

₹87 Cr and

they are

planning a

"unified portal"

for hotel/air

bookings. The

shift toward a

unified OTA

(Online Travel

Agency)

model

suggests

IRCTC is

moving to

compete with

private OTAs

for the broader

travel wallet.

None 4.0
Directional

evidence



PATTERN FLAGS & SENTIMENT * Theme: Policy Neutralization. Analysts were deeply concerned about two

major policy shifts: the "SwaRail" app and the reduction in the Advance Reservation Period (ARP) from 4 months

to 2 months. Management was very effective in explaining that IRCTC’s revenue is transaction-linked, not time-

linked or interface-dependent, which likely calmed investor fears about government interference. * Theme:

Tourism as the New Alpha. With Ticketing being a mature, steady-state business, the focus shifted entirely to

Tourism. Management’s confidence in Bharat Gaurav (11 rakes) and Luxury trains (Maharajas' Express)

suggests they see this as the primary driver for future top-line growth. * Theme: Receivables Drag. There was

persistent questioning on the build-up of current assets. While management blamed the parent (Indian

Railways), the lack of a clear timeline for clearing these dues remains a minor overhang on the stock's cash-flow

story.

Analyst Sentiment Verdict: The sentiment was broadly positive, characterized by relief that recent government

policy changes (ARP/Super App) are not revenue-damaging. Analysts were impressed by the Tourism growth

but remain watchful of the "Core vs. Headline" PAT difference due to the exceptional gain. Management’s

credibility remains high as they continue to deliver record dividends and clean up the balance sheet.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3FY25) This Quarter (Q4FY25) Direction

Revenue ₹1,225 Cr ₹1,269 Cr ↑

Daily Ticket Volumes 13.5 Lakh (est) 14.33 Lakh ↑

Tourism EBITDA Margin 16.94% 18.10% ↑

Catering Revenue ₹554.8 Cr ₹529.4 Cr ↓

E-Catering Revenue Not stated (quarterly) ₹15 Cr ↑

Legacy Items Under review ₹45 Cr gain (reconciled) ↑

UPI Adoption 46.27% (FY avg) 47.68% ↑

Management Tone Cautiously Optimistic Aggressively Bullish on Tourism ↑

STOP HERE.
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