Indian Railway Catering & Tourism Corporation Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat One-line: IRCTC delivered record quarterly revenue ([11,460 Cr) and reinforced its 30%

sustainable margin floor, successfully navigating a heavy one-off cost burden (CSR/ECL) and a structural mix
shift toward high-volume catering.



Dimension

This Quarter

Signal | Evidence

Beat/Miss vs Revenue of [1,460 Cr significantly exceeded the [1,449 Crin
Guidance / Prior Strong Beat Q3FY26; FY26 revenue growth of 11.55% beat the prior year's
Quarter 9.74%.

PAT dip ((447 Cr vs [472 Cr YoY) is purely accounting-driven by [48

High (Core
Earnings Quality dr'g er(1) Cr legacy base-effect and [B1 Cr CSR; core operating momentum is
iv
at an all-time high.
) ) Management reiterated 30% margin floor and provided specific
Guidance Confidence Strong ) .
growth targets for Catering (15%) and Tourism (20%).
Management S Transparent disclosure of exceptional items and granular breakdown
Credibility ¢ of ticket classes and UPI shares.
. . Monopoly ticketing (89% share) is funding the expansion into the
Business Quality . . . . _— . .
Sianal Improving higher-growth "Catering + Tourism" engine, with UPI share now
g comfortably above 50%.
Q# 11: Future Mgmt expects Catering to lead revenue growth while "non-
Key Q&A Exchange ' convenience" digital revenue targets 10% growth via the new unified

The Street's Primary
Anxiety

Mix

Margin
Compression

portal.

Analysts feared the 27.3% Q4 margin signaled a permanent decline;
mgmt proved that excluding one-offs, margins remained at 30%.

Funding 4 new Rail Neer plants, doubling existing capacity at 2 sites,

Capital Cycle Stage Expansion . .
and entering the hotel business.

Margin / Return Ratio Stable Adjusted EBITDA margins are holding at 30% despite the lower-
Trajectory margin catering segment growing at 2x the rate of ticketing.

. Convenience fees are untouched, but Rail Neer margins expanded
Pricing Power Stable . . . S

due to input cost efficiencies and high utilization.
FCF Conversion & Stron Asset-light model continues to generate high cash, enabling a [720
Quality ¢ Cr total dividend for FY26.
Competitive Moat Widenin Increasing dominance in Vande Bharat (prepaid model) provides
ideni
Signals g higher revenue certainty compared to legacy contracts.
Balance Sheet Stron Zero debt with substantial cash reserves to fund platform and
Strength d infrastructure upgrades internally.
Working Capital Stable Inventory and receivables management remains healthy, though ECL
Efficiency provisions were prudently increased to (16 Cr.
Mgmt Guidance Track Reliabl Consistently hitting the 30% margin promise despite segment mix
eliable
Record volatility.
Key Vulnerability / Red  Regulatory The Payment Aggregator license timeline (August 2026) remains a
Flag Timelines long-dated catalyst with regulatory binary risk.
. Resolute on maintaining margins while aggressively scaling the "non-

Management Tone Confident

ticketing" segments.

Sentiment: OPositive

Key Takeaways (Positives & Negatives): * Positives: IRCTC has achieved a structural growth pivot; Catering
is now a high-velocity engine (+26.8% YoY in Q4) driven by Vande Bharat scaling. Ticketing remains a fortress
with 85% margins and UPI penetration (51.7%) reducing transaction failure risks. Tourism has reached
sustainable scale with FY26 profit growing 36% YoY, proving religious and luxury rail travel are high-alpha
categories. * Negatives: Reported margins (27.3%) were optically weak due to a "bunching" of CSR spends
(CB1 Cr) and ECL provisions (16 Cr) in Q4. The delay in the Payment Aggregator license (August 2026) pushes



the fintech monetization thesis further into FY27. * Street Concern: Analysts pressed on the sustainable margin
profile given the growth in lower-margin Catering. Management clarified that Vande Bharat's "prepaid” model
offers structural volume certainty that offsets the slightly higher license fee/GST costs. * Forward Watchpoint:
The launch of the "Unified Portal” for cross-selling and the operationalization of the Ambernath and Danapur Ralil
Neer expansions will be the primary volume drivers for FY27.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr

Metric Trend Mgmt Commentary
(Q4FY26)

Highest ever revenue; driven by Catering

Revenue (OCr) 1,460.00 +15.05% +0.76% 1 )

(+27%) and Tourism.
Gross Margin (%) Not in doc - - - Margin mix shifting toward Catering.

. Impacted by [B1 Cr CSR and [16 Cr ECL

EBITDA (OCr) 399.00 Not in doc -14.19% 1

one-offs.
EBITDA Margin % 27.33% ! ! ! Adjusted for exceptionals, margin is ~30%.

PAT dip YoY due to (48 Cr legacy income in
PAT (OCr) 447.00 -5.30% +13.45% 1

base year.
ROCE (%) Not in doc - - - Asset-light business maintains high returns.

Generated enough to pay [720 Cr dividend

Cash Flow (OCF) Not in doc - - - .
in FY26.

Zero debt; balance sheet used for Rail Neer

Net Debt / (Cash) (Cash Rich) = - — ]

expansion.
. . ) ECL provision increased to [16 Cr

Working Capital Not in doc - - -
(prudence).

Ticket Volume . .

(Lakh) 1,339.00 Not in doc +0.81% 1 Total tickets: 6.85 Cr AC / 6.54 Cr Non-AC.
Crossed 51% threshold; reducing payment

UPI Share (%) 51.70% +332bps  +152bps 1 ° gpay
costs.

Convenience Fee . Stable cash cow; no immediate price hike

247.00 Not in doc -1.59% !
(OCr) planned.

2B. SEGMENT BREAKDOWN



Segment

Revenue (O

Cr)

Key Development

Catering

Internet
Ticketing

Tourism

Rail Neer

671.00

390.00

304.00

95.00

+26.84% ~6-10%

+4.56% 76.0%

+10.95% 16.0%

+3.26% Improved

Driven by Vande Bharat prepaid model and

Lower

volume.
Much Margin dip due to [17 Cr CSR allocation
Higher and UPI share.

Strong religious (Bharat Gaurav) and luxur
Lower . g relg ( ) y

(Tejas) demand.

Margin gain from lower preform rates and
Lower

efficiency.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target / Claim

Required Run-Rate / Historical

Guidance

Guidance

Guidance

Guidance

Strategy

Strategy

Macro

Revenue

Margins

Volume

Capex

Fintech

Digital

Costs

15% sustainable growth in
Catering; 20% in Tourism.

Maintain 30% EBITDA margin at
company level.

Double capacity at Danapur and
Ambernath Rail Neer plants.

Expand into the hotel business
and upgrade IT infrastructure.

Payment Aggregator (PA)
license application by August
2026.

Launch of "Unified Portal" for
cross-selling non-ticket services.

Shift to electric/induction cooking
in LHB pantry cars.

Mathematical Feasibility Delivery

Achievable given Vande Bharat

Consistent Low
rollout and Bharat Gaurav demand.
Requires Ticketing to stay >75% . .
. . Reliable Medium
and Tourism to sustain >15%.
Tenders awarded; execution in next
Good Low
12-18 months.
Internal accruals sufficient; no debt
. New Low
required.
Deadline set by RBI; tech partner .
y P Delayed High
already onboarded.
Tech partner engaged; targetin
P g. g geting On-track Low
10% non-convenience growth.
Mitigating commercial gas price
gating gasp Improving Low

volatility and safety.



4. ANALYST Q&A



Q#

Relevance
(1-5)

3.0

4.5

4.0

Analyst | Theme

Categor
Firm Cluster Rl

Kanishk )
) Business
Gupta / SS Operations )
. ) Overview
Family Office
Kanishk
Gupta/ SS Pricing Financials
Family Office
Kanishk )
Capital Capex and
Gupta / SS . .
) ] Allocation Allocation
Family Office

Underlying
Concern

"Why does
August Kranti
Rajdhani not
stop at Agra
given its
tourism
potential?"

"How do you
evaluate
revisiting the
convenience
fee structure
given rising
volumes and
inflation?"

"What are the
key capital
allocation
priorities given
the strong

Management
Response &
Investment
Implication

Management
clarified that
the route
does not
pass through
Agra and
passengers
must choose
alternate
Rajdhani
routes. No
impact on
IRCTC's
current
tourism
revenue as it
is a route
design
limitation by
Indian
Railways.

Management
stated they
have no
current plans
to announce
a hike but will
consider it
when
inflation
significantly
"pinches" the
platform.
Investors
should
expect
convenience
fees to
remain a
volume-
driven play
rather than a
pricing-led
one for the
medium term.

Management
is prioritizing
IT platform
upgrades for
security/
speed, Rail
Neer plant

Evaded /
[\[o]
Addressed

None

None

None

Credibility
(1-5)

5.0

4.0

Verdict

Specific
route logic

Status quc
maintaine

Clear Cap
roadmap



Q#

Relevance
(1-5)

3.5

5.0

Analyst /
Firm

Kanishk
Gupta/ SS
Family Office

Kanishk
Gupta / SS
Family Office

Theme
Cluster

Shareholder
Returns

Margins

Category

Capex and
Allocation

Financials

Underlying
Concern

cash
balance?"

"Are you
evaluating
methods like
buybacks to
reward

shareholders?"

"Can you
elaborate on
the margin
compression
to 27% versus
structural
historical

Management
Response &
Investment
Implication

Evaded / S
Credibility .
Not Verdict

1-
Addressed (1-9)

expansions,
and a
strategic
entry into the
hotel
business.
This
indicates a
shift from a
pure
aggregator
model to a
more asset-
heavy
service
provider to
capture
higher
margins.

Management
noted that
buyback
decisions are
governed by
DIPAM
(Ministry of
Finance) and
while the
company
qualifies,
they are
awaiting
government
direction.
This
suggests any
capital return
beyond the
50% payout
ratio is
entirely
dependent
on sovereign

policy.

Regulaton

None 3.0
dependen

Management
attributed the
dip to
exceptional
items (CSR/
ECL) and a
shift toward
higher

Adjusted
margin
clarity

None 4.0



Relevance
(1-5)

Q#

Analyst | Theme

Categor
Firm Cluster Rl

Jinesh
Joshi / PL One-offs Financials
Capital
Jinesh .

. . Business
Joshi / PL Catering .

) Overview
Capital

Underlying
Concern

levels of
36%7?"

"What was the
exceptional
item amount in
this quarter
and did
election
specials
contribute?"

"Is there a
possibility of
revision in
catering prices
given gas

Management
Response &
Investment
Implication

volumes in
lower-margin
Catering/
Tourism, but
reiterated a
30%
sustainable
target. This
confirms that
the high-
margin
internet
ticketing
segment is
no longer the
sole growth
driver,
requiring a
mix-adjusted
valuation.

Management
quantified
[B1 Cr for
CSR, [16 Cr
for ECL, and
a missing [48
Cr legacy
credit
compared to
last year, with
election
specials
contributing
[2.38 Cr. This
granular
detail allows
analysts to
strip out one-
offs and
verify that
core
operating
EBITDA s
significantly
stronger than
reported.

Management
deflected,
noting that
catering
prices are an
administered

Evaded / S
Credibility .
Not Verdict

1-
Addressed (1-9)

Fully
None 5.0 .

quantified
Price hike 20 Deflected
timeline ' Admin risk



Q#

Relevance
(1-5)

4.5

4.0

Analyst /
Firm

Jinesh
Joshi / PL
Capital

Madhu
Chandade /
MC Pro

Theme
Cluster

KPIs

Segment
Margins

Category

Financials

Financials

Underlying
Concern

price
inflation?"

"What were
the ticket
volumes, UPI
share, and
convenience
fee income?"

"Why did
Catering and
Ticketing
margins
decline sharply
this quarter?"

Management
Response &
Investment
Implication

Evaded / S
Credibility .
Not Verdict

1-
Addressed (1-9)

item decided
by the
Ministry of
Railways.
This
highlights a
key
regulatory
risk where
IRCTC's
input costs
may rise
while output
prices remain
capped by

policy.

Total tickets
were 13.39
Cr with AC
share at 51%
and UPI
share at
51.7%,
generating
[247 Crin
convenience
fees. The
continued Hard KPI
rise in UPI None 50 data
share is a

double-

edged sword:

it reduces

payment

gateway

costs but

reflects the

shift toward

lower-margin

transactions.

Management
explained
that Catering
bore (16 Cr
in ECL and
[b Crin CSR,
while
Ticketing
bore (17 Cr
in CSR and
B Crin
direct UPI-

Clear cost
allocation

None 4.5



Q#

10

11

Relevance
(1-5)

315

4.5

Analyst /
Firm

Sonal
Minhas /
Prescient
Capital

Pranav
Mashruwala /
Dolat Capital

Theme
Cluster

Digital
Strategy

Growth
Drivers

Category

Business
Overview

Management
Commentary
and Outlook

Underlying
Concern

"What is the
share of
channel
partners (OTA)
and can
IRCTC bypass
them?"

"Which
business will
be the primary
growth driver
over the next
few years?"

Management
Response &
Investment
Implication

related costs.
This proves
that
segment-
level
profitability
was
artificially
suppressed
by a "lumpy"
allocation of
expenses in
the final
quarter.

OTAs
currently
account for
~28% of
bookings,
and
management
indicated
they have no
desire to
bypass them
as they add
value. This
suggests a
collaborative
rather than
competitive
digital
ecosystem
for the
foreseeable
future.

Management
targets 15%
growth in
Catering,
20% in
Tourism, and
10% in IT via
"non-
convenience"
revenues
(Ads/iPay).
This provides
a clear
roadmap
where the
business

Credibility
(1-5)

Verdict
Addressed

Collaborat
None 4.0

stance

Specific
None 4.5 segment

targets



Q#

12

13

Relevance
(1-5)

4.0

4.5

Analyst /
Firm

Harsh
Yadav / Dolat
Capital

Harsh
Yadav / Dolat
Capital

Theme
Cluster

Fintech

Catering

Category

Management
Commentary
and Outlook

Business
Overview

Underlying
Concern

"What is the
status of the
Payment
Aggregator
license and
unified portal
launch?"

"How do
Vande Bharat
unit economics
work given the
higher billing
but lower
margins?"

Management
Response &
Investment
Implication

Evaded / S
Credibility .
Not Verdict

1-
Addressed (1-9)

becomes
less
dependent
on rail ticket
volume and
more on
consumer
spend and
fintech.

RBI has
extended the
application
deadline to
August 2026,
and IRCTC
has engaged
atech
partner for
the unified
portal. This
confirms a
delay in the I-
Pay
monetization
timeline,
pushing
significant
fintech
upside into
late FY27.

Revised
timeline

None 4.0

Management
explained
that Vande
Bharat is a
"prepaid"
model where
IRCTC gets a
guaranteed
license fee
plus 5%
service
charge,
though they
must bear
the 5% GST.
The
structural
advantage is
volume
certainty and
zero

High
structural
insight

None 5.0

collection



Management
Relevance Analyst/ Theme Underlying Response &

Evaded /

Credibility
i Category Not
(1-5) Firm Cluster Concern Investment (1-5)
.. Addressed
Implication

Q#

risk, which
compensates
for the lower
percentage
margin.

PATTERN FLAGS & SENTIMENT * Theme: The 30% Margin Anchor. Analysts were intensely focused on
whether the Q4 margin dip was a "new normal." Management successfully defended the 30% floor by
transparently breaking down 47 Cr of "lumpy" CSR and ECL provisions. This concern is likely to dissipate next
quarter as these costs normalize. * Theme: Catering as the New Growth Engine. Questions shifted from "if" to
"how" catering will grow. Management'’s detailed explanation of the Vande Bharat prepaid model (guaranteed
volumes, higher absolute turnover) convinced analysts that the segment mix shift is value-accretive in absolute
profit terms, even if percentage margins are dilutive to the group average. * Theme: Fintech and Digital
Monetization. There is a lingering skepticism regarding the timeline for the Payment Aggregator license.
Management's move to push the deadline to August 2026 (per RBI guidance) was accepted, but the Street is
now waiting for execution on the "Unified Portal" to see if IRCTC can cross-sell non-rail services effectively.

Analyst Sentiment Verdict: Analysts were broadly positive on the operational beat and the record revenue
print. The skepticism regarding margins was largely addressed through granular one-off disclosures, leaving the
management's credibility intact. The only unresolved friction point remains the pace of the fintech pivot and the
potential for a catering price revision, both of which are outside management's direct control and subject to
Ministry/RBI timelines.

5. WHAT CHANGED vs PRIOR QUARTER

vs prior quarter (Q3FY26)

What Changed Prior Quarter This Quarter Direction
UPI Share 50.18% 51.70% 1
Catering Revenue Growth +19.1% YoY +26.8% YoY 1
EBITDA Margin (Reported) 32.1% 27.3% !

Ticket Volumes 1.46m / day 1.48m / day (implied) 1

CSR Spend Not specified (Q3) [B1 Cr (Q4 bunching) 1

ECL Provisions 8 Cr (FY25) (16 Cr (FY26) 1
Tourism EBITDA Margin 19.0% 16.0% (impacted by Tejas/CSR) !
Payment Aggregator Timeline August 2026 Submission August 2026 (Confirmed) =

STOP HERE.

Verdict
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