
Lincoln Pharmaceuticals Ltd — Feb 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline One-line: Lincoln continues its steady "climb the value chain" transition, moving from a low-

margin export player to a specialized NDDS and regulated-market (EU/Australia) participant while maintaining a

fortress balance sheet.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Inline

FY26 target of ₹750 Cr remains on track (requires

~10.4% CAGR).
🟢

Earnings Quality High (Core driven)
5-year PAT CAGR (13.9%) consistently outpaces

Revenue growth (10.6%).
🟢

Guidance Confidence Strong
Reiteration of ₹750 Cr FY26 target with defined margin

floors.
🟢

Management Credibility Strong
Disciplined execution on "Net Debt Free" status since

FY20.
🟢

Business Quality Signal Improving
Product mix shift toward NDDS and higher-barrier

Cephalosporin.
🟢

Key Q&A Exchange N/A — PPT_ONLY Not applicable 🟡

The Street's Primary Anxiety
Regulatory Approval

Timelines

Dependence on EU/Australia commencement for

growth step-up.
🟡

Capital Cycle Stage Investment / Harvesting Investing in Cephalosporin; Harvesting OSD portfolio. 🟢

Margin / Return Ratio

Trajectory
Improving FY24 EBITDA margin (21.8%) hit a 5-year high. 🟢

Pricing Power Stable
Proprietary NDDS (Sprays/Release Tablets) protect

against commoditization.
🟡

FCF Conversion & Quality Strong Self-funded capex while increasing net cash to ₹4.7 Cr. 🟢

Competitive Moat Signals Stable
EU-GMP/TGA certifications provide high entry barriers

in new markets.
🟢

Balance Sheet Strength Strong Net Debt Free; increasing book value per share. 🟢

Working Capital Efficiency Stable No red flags in debt-free growth trajectory. 🟢

Mgmt Guidance Track

Record
Reliable History of meeting double-digit growth targets. 🟢

Key Vulnerability / Red Flag R&D Intensity Decay R&D spend down from 3.2% (FY18) to 1.9% (FY24). 🔴

Management Tone Confident (via PPT)
Focus on "solidifying presence" and "near future"

catalysts.
🟢

Sentiment: 🟢 Positive

Key Takeaways (Positives & Negatives): * Positives: The business has successfully transitioned its revenue

mix from 74.5% export (FY13) to a more balanced 62.4% (FY24), with a high-margin domestic presence in 26

states. Financial health is exemplary, operating as a "Net Debt Free" entity with 65% of energy requirements met



via green sources, insulating margins from power cost volatility. The roadmap to ₹750 Cr revenue by FY26 is

mathematically grounded, requiring a growth rate slightly below its 5-year historical average. * Negatives: R&D

investment as a percentage of sales has hit a multi-year low (1.9%), which may signal a shift toward genericizing

existing successes rather than building a long-term innovative pipeline. The promoter holding saw a marginal

dilution of 25 bps between March and December 2024 (49.78% to 49.53%). * Watchpoint: The exact

commercialization date of the Cephalosporin plant for EU/Australia is the "hinge" for the FY26 valuation re-

rating; any delay here would make the ₹750 Cr target difficult to achieve through the legacy portfolio alone.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: Concall not available — commentary absent.

Metric
Current Qtr

(Q3FY25)*

YoY

Change

QoQ

Change
Trend Mgmt Commentary

India Revenue ₹231.22 Cr (37.6%) Not in doc N/A ↑
Domestic focus on NDDS like Tinnex and

PA-12.

Export Revenue ₹383.74 Cr (62.4%) Not in doc N/A →
Presence in 60+ countries; EU/Australia

exports imminent.

Total Revenue ₹614.97 Cr +15.4% N/A ↑
Driven by volume growth in both markets

(FY24 baseline).

EBITDA ₹134.33 Cr +20.2% N/A ↑
Margin expansion via higher realization

products.

EBITDA Margin

%
21.8% +140 bps N/A ↑ Improved from 20.4% in FY23.

PAT ₹93.37 Cr +28.1% N/A ↑
Significant bottom-line growth on lower

interest costs.

ROCE (%) 21.8% +80 bps N/A ↑
Efficient capital use; improved from 21.0%

(FY23).

Net Debt /

(Cash)
(₹4.7 Cr) -₹1.6 Cr N/A ↑ Cash surplus increased from ₹3.1 Cr in FY23.

R&D Spend %

Sales
1.9% -30 bps N/A ↓

Strategic focus on commercializing existing

pipeline.

Book Value /

Share
₹296.00 +18% N/A ↑

Steady accumulation of reserves (est. from

net worth).

*Note: PPT provides full-year FY24 actuals and strategic updates for the current period. Quarterly P&L splits for

Q3 were not explicitly tabulated.

2B. SEGMENT BREAKDOWN

Segment
Revenue (FY24

₹ Cr)

YoY

Growth
Margin Trend

vs Company

Avg
Key Development

Export ₹383.74 Not in doc High ↑ Above Avg
Expansion into EU/Australia (Regulated

Markets).

Domestic ₹231.22 Not in doc Stable ↑ In-line
Focus on chronic and NDDS launches

(Linagliptin, etc).



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate /

Mathematical Feasibility

Historical Delivery (Did

they do what they

promised last Q?)

Risk

Flag

Guidance Revenue ₹750 Cr by FY26

Needs 10.4% CAGR;

historical is 10.6%. Highly

feasible.

Delivered FY24 growth of

15.4%.
Low

Guidance Margins
Maintain or

improve

Requires holding EBITDA

>21%. Feasible given product

mix.

FY24 margins improved 140

bps YoY.
Low

Guidance
Volume /

Capacity

Cephalosporin

Export

Commencement "in near

future." Critical for FY26.

Ongoing; facilities are

already EU-GMP certified.
Medium

Guidance Capex Plan
Strategic

Expansion

Self-funded via internal

accruals.

Track record of staying net

debt free during capex.
Low

Strategy
Competitive

Positioning

Regulated Market

Entry

Requires stringent

compliance in EU/Australia.

Certifications (TGA, EU-

GMP) already in hand.
Medium

Balance

Debt /

Leverage

Target

Maintain Net Debt

Free

Requires strong CFO/PAT

conversion.

Consistently met since

FY20.
Low

(N/A — no concall)

4. ANALYST Q&A

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter This Quarter Direction

Promoter Holding 49.78% (March 2024) 49.53% (Dec 2024) ↓

Market Valuation ₹1,173 Cr (FY24 Avg) ₹1,576.84 Cr (Dec 2024) ↑

Share Price ₹585.40 (FY24 Close) ₹787.25 (Dec 2024) ↑

Product Launches Domestic focus International launches (Zolpidem, Levetiracetam) ↑

R&D Focus Development phase Commercialization phase (Lower R&D % of sales) ↓

STOP HERE.
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