
S Chand & Company Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Inline One-line: The long-term thesis of S. Chand as a cash-generative NCF beneficiary remains intact,

though the quarter highlights a tactical shift toward aggressive inventory stocking to hedge against 10-15%

paper price inflation.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs

Guidance
Inline

Q1 Revenue of ₹114.5 Cr (up 12% YoY) aligns with the 10-15%

annual growth guidance.
🟢

Earnings Quality High
Cash surplus maintained at ₹118.2 Cr (Q1 record) despite seasonal

losses and dividend payout.
🟢

Guidance Confidence Neutral
Maintained 17-19% EBITDA margin guidance but faces a 700bps gap

between paper inflation (15%) and price hikes (8%).
🟡

Management

Credibility
Strong

Historically met debt-free targets; now providing specific timelines

(October) for buyback/M&A decisions.
🟢

Business Quality

Signal
Stable

Core K-12 volume growth remains healthy; Content Licensing (₹9.1

Cr in Q1) provides a high-margin offset.
🟢

Key Q&A Exchange
Q2 & Q8

(Buyback)

Mgmt indicated they are waiting for M&A (₹40-50 Cr) to settle by Oct

before triggering a market buyback.
🟡

The Street's Primary

Anxiety
RM Inflation

Analysts focused on the ability to protect margins as paper prices

rise; mgmt is hedging via early procurement.
🔴

Capital Cycle Stage
Harvesting /

M&A

Transitioning from debt-repayment to strategic tuck-in acquisitions

(CPD Singapore) and capital return.
🟢

Margin Trajectory Stable
Guided 17-19% band reflects conservative cost-pass-through

assumptions despite high-margin licensing growth.
🟡

Pricing Power Moderate
6-8% price hikes planned; relies on volume and inventory pre-buying

to offset 10-15% paper cost increase.
🟡

FCF Conversion
Distorted

(Seasonal)

Typical Q1 cash burn (₹19.0 Cr OCF use) due to inventory buildup;

CFO/PAT not meaningful in loss-making Q1.
🟡

Competitive Moat Stable
High switching costs in school curricula (70% retention); NCF

adoption acts as a multi-year sticky driver.
🟢

Balance Sheet

Strength
Strong

Net Cash of ₹118.2 Cr; zero debt for 3 quarters of the year; strong

liquidity for M&A.
🟢

Working Capital Deteriorating
NWC increased to 130 days (vs 119 YoY) due to strategic "pre-

buying" of paper and Middle East collection delays.
🔴

Mgmt Guidance

Track Record
Reliable

Consistent delivery on "Net Debt Free" status and NCF rollout

expectations.
🟢

Key Vulnerability Paper Volatility
10-15% RM inflation vs 8% price hike ceiling requires volume to do

the heavy lifting for margin protection.
🔴

Management Tone Confident
Bullish on NCF adoption and "J-curve" potential for international sales

over 2-3 academic cycles.
🟢

Sentiment: 🟢 Positive



Key Takeaways (Positives & Negatives): * Positives: S. Chand has successfully protected its balance sheet,

ending Q1 with a record cash surplus of ₹118.2 Cr. The Content Licensing vertical (₹9.1 Cr this quarter) is

tracking well toward its ₹40 Cr+ annual target, providing a 90% gross margin buffer against physical publishing

headwinds. The company is strategically using its cash to pre-buy paper, hedging against anticipated 10-15%

price spikes. * Negatives: Working capital is under pressure, with NWC days stretching by 11 days YoY due to

strategic inventory stocking and geopolitical delays in Middle East receivables. The structural decline of the

Higher Education segment (now just 8% of revenue) is permanent, leaving the Group heavily dependent on the

K-12 cycle and the pacing of NCERT book releases. * Forward Watchpoint: The October board meeting will be

the "litmus test" for management credibility regarding the promised market buyback and the conclusion of the

₹40-50 Cr M&A pipeline.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT Primary. Concall used for commentary and metric derivation.

Metric
Current Qtr

(Q1FY27)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (₹ Cr) 114.5 ↑ 12% ↓ 85% ↑
Driven by strong K-12 repeat adoptions and

Content Licensing (₹9.1 Cr).

Gross Margin (%) 65.8% ↑ 80bps ↓ 220bps →
Improved YoY due to high-margin content

licensing mix (90% GM).

EBITDA (₹ Cr) (9.7) ↓ 11.5% ↓ 106% ↓
Seasonal loss; marketing expenses for Q2

were front-loaded into Q1.

EBITDA Margin % (8.5%) → (Stable)
↓

(Seasonal)
→

Typical loss-making Q1; maintaining 17-19%

FY guidance band.

PAT (₹ Cr) (18.7) ↓ 17.6% ↓ 125% ↓
Impacted by one-time tax rate adjustment and

higher marketing spend.

ROCE (%) 10.1% ↓ 200bps ↓ 180bps ↓
Depressed by high cash balance and large

goodwill (₹900 Cr+).

Cash Flow (OCF)

(₹ Cr)
(19.0)

↑ 38%

(Use)

↓

(Seasonal)
↓

Cash used for strategic paper pre-buying (25%

of annual needs).

Net Debt / (Cash)

(₹ Cr)
(118.2) ↑ 15% ↑ 2% ↑

Record Q1 cash; net debt free status remains

a core pillar.

Inventory Days

(DIO)
244 ↑ 26 Days ↑ 12 Days ↓

Strategic stocking of paper and FG ahead of

NCF and RM spikes.

Receivable Days

(DSO)
101 ↑ 12 Days ↓ 59 Days ↓

Middle East war impacting collections;

domestic DSO stable.

NWC Days 130 ↑ 11 Days ↓ 34 Days ↓
Increase vs YoY reflects preponed paper

purchases/shipping delays.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

K-12 Physical ~104.4 ↑ 9% ~15% → Below
Strong adoptions of Mylestone (650

schools) and Zen (500).

Content

Licensing
9.1 ↑ 30% ~90% ↑ High

Targeting ₹40 Cr+ for FY27; diversifying into

non-academic data.

International

(CPD)
1.0 New Neutral ↑ High

Entry into premium IB/IGCSE schools;

targeting SGD 1m revenue.

Investee

(Smartivity)
N/A ↑ 50% Positive ↑ High

Secondary transaction valued stake at ₹23

Cr; EBITDA positive.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate / Mathematical

Feasibility
Historical Delivery

Risk

Flag

Guidance Revenue
10%-15% growth for

FY27.

Requires ~₹780-820 Cr incremental

revenue; feasible with NCF Classes

9-12.

Met FY26 target of

₹800 Cr.
Low

Guidance Margins
17%-19% EBITDA

margin.

Requires volume to offset 700bps

gap between RM inflation and price

hikes.

Hit 18.1% in FY26. Moderate

Strategy
Digital/

Licensing

₹40 Cr+ Revenue;

10 clients.

Current Q1 at ₹9.1 Cr (23% of

target); seasonally stronger Q3/Q4

needed.

Grew 60% in FY26. Low

Strategy
Capital

Return

Market buyback

consideration.

Board decision by October 2026

post-M&A clarity.

First clear timeline

given for buyback.
Moderate

Strategy M&A
₹40-50 Cr for Test

Prep/Schools.

Discussions in progress; target

closure within 2 months.

Jan 2026 CPD

Singapore closed.
Low

Balance
Cash/

Liquidity

Remain Net Debt

Free.

Targeting ₹130 Cr+ cash by year-

end; currently at ₹118 Cr.

Consistently cash

positive.
Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.0 Chandramouli Segments
Business

Overview

"Any revenue

that you can

share out of

this

[Mylestone/

Zen] initiative

now, sir?"

Management

confirmed

combined

FY26

revenues of

₹55-60 Cr

from the

refreshed

curriculum

brands. This

validates the

"bag share"

strategy

where these

brands

protect the

core K-12

volume

against

competitors.

None 4.5
Specific

quantified

2 3.5 Chandramouli M&A
Capex &

Allocation

"What is the

top line

contribution

this quarter

[CPD

Singapore],

and what is the

expectation?"

Management

reported ₹1

Cr in Q1 and

expects SGD

1m (~₹7.5 Cr)

for the full

year. This

acquisition is

a strategic

beachhead

into the

premium

international

school

segment

rather than

an immediate

revenue

driver.

None 4.0
Clear

guidance

3 5.0 Chandramouli Buyback
Capex &

Allocation

"Can you think

of a buyback,

which will be a

fantastic

option?"

Management

stated they

are "actively

considering"

a buyback

and will

decide post-

M&A

finalization.

This is a

critical pivot;

a buyback

could bridge

None 3.0
Evolving

signal



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

the valuation

gap for a

stock trading

at low

EBITDA

multiples.

4 4.5
Niteen

(Aurum)
RM Costs Financials

"Where do you

see paper

prices are

heading? Have

you seen any

changes in the

pricing?"

Management

noted paper

prices are

rising due to

USD

appreciation

(₹95 vs ₹85)

and shipping

delays,

leading to

25% early

procurement.

This front-

loading of

inventory is a

defensive

margin play

but will strain

Q2 cash

flows.

None 4.5
Cost risk

clarity

5 4.0
Niteen

(Aurum)
M&A

Capex &

Allocation

"Is there any

further work we

have done [on

inorganic

growth]? What

is the price

tag?"

Management

is evaluating

Test Prep

and School

space targets

in the ₹40-50

Cr range.

Successful

deployment

here would

use the "lazy

cash" but

integration

risk in the

Test Prep

space

remains high.

None 3.5
Tactical

update

6 4.5
Niteen

(Aurum)
Buyback

Capex &

Allocation

"When can we

hear the news

about the

buyback?"

Management

indicated a

decision

window by

October 2026

once current

M&A deals

fructify. This

None 3.0
Timeline

given



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

sets a clear

two-month

monitoring

period for

investors

regarding

capital

allocation

priorities.

7 4.0
Niteen

(Aurum)

NCF /

Strategy

Business

Overview

"How it is

getting

implemented,

and where do

you see the

possibilities

emerging?"

Management

highlighted

growth in

State Boards

(West

Bengal) and

International

boards while

awaiting

NCERT full

adoption in

FY27. The

NCF

transition is

now entering

the "volume

leg" where

new syllabus

books drive

replacement

demand.

None 4.0
Directional

evidence

8 3.5
Niteen

(Aurum)
Accounting Financials

"Have you

thought about

revaluing

[Goodwill]? It

impacts our

return ratios."

Management

admitted

Goodwill

depresses

ratios but will

only impair it

if an

"exceptional

income" (like

a Smartivity

exit) occurs

to offset the

P&L hit. This

confirms that

ROE/ROCE

will remain

structurally

low in the

medium term.

None 3.5
Practical

admission

9 4.0 Chandramouli Growth
Management

Commentary

"What is your

growth

Management

guides for a None 4.0
Realistic

guidance



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

expectation for

the next 2 to 3

years?"

"steady state"

of 10-12%

growth for

core

business,

driven by

3-4% student

growth and

5% pricing.

This

reinforces the

view of S.

Chand as a

"tortoise"

rather than a

"hare,"

relying on

steady, sticky

cash flows.

10 4.5 Chandramouli Margins Financials

"17% to 19%

margin, which

includes

whether the

price hike of

the paper into

consideration?"

Management

confirmed

guidance

accounts for

10-12%

paper

inflation but

only after

25% of

needs were

bought early.

Any spike in

paper prices

beyond 15%

will likely lead

to a margin

walk-back

later in the

year.

None 4.0

Margin

risk

confirmed

11 3.5 Chandramouli Capex
Capex &

Allocation

"Do you see

any benefit out

of [new printing

facility] in

terms of

efficiency?"

Management

expects the

new facility to

improve

quality and

speed,

meeting

requirements

for the next

10-15 years.

This capex is

foundational

for scaling

the NCF

None 4.0
Long-term

outlook



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

rollout but

won't impact

Q2/Q3

margins

immediately.

PATTERN FLAGS & SENTIMENT * The Capital Allocation Friction: A recurring theme is the market's demand

for a buyback. Management's defensive posture is softening, with a definitive "October" timeline now attached to

the decision. The conflict between "cash for growth" (M&A) and "cash for shareholders" (Buyback) remains the

primary valuation overhang. * RM Defensive Strategy: Management is vocally defensive about their paper

procurement strategy. By admitting they cannot pass through the full 15% inflation, they are setting the stage for

a "volume-led" margin protection story, which investors should monitor closely for execution slippage. * Segment

Diversification: The pivot toward international schools and digital licensing is being presented as the long-term

J-curve. While currently small (<10% of revenue), management's tone is extremely bullish on these "zero

marginal cost" digital IPs.

Analyst Sentiment Verdict: Analysts are cautiously optimistic about operational delivery but skeptical of the

capital allocation strategy. The friction point is the high cash balance/goodwill vs. low stock valuation. Credibility

is stable, but a failure to announce a buyback or a value-accretive M&A by October would lead to a significant

deterioration in sentiment.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening) | What Q&A Revealed | Gap /

Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Paper Pricing | "We are pre-empting higher prices." |

Mgmt can only pass on 6-8% of the expected 15% inflation. | ~700bps pricing-cost gap. | Moderate: High

reliance on volume growth to hit 18% EBITDA margin. | | Buyback | "Actively considering." | Decision deferred to

October 2026 pending M&A completion. | Capital return is contingent on M&A usage. | Low: Delay rather than a

denial. | | International Growth | "Growth acceleration expected." | Will take 2-3 academic cycles (2 years) to

shape up in India. | Long gestation period for SGD 1m acquisition. | Low: Non-material revenue impact today. |

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q4FY26) This Quarter (Q1FY27) Direction

Net Cash Balance ₹104.8 Cr ₹118.2 Cr ↑ (BS Strength)

Inventory Strategy Normal stocking 25% Pre-purchase of annual paper needs ↓ (WC use)

Buyback Visibility Vague "consideration" Board decision timeline of "October 2026" ↑ (Credibility)

RM Headwinds Predicted inflation Confirmed 10-15% paper price spike ↓ (Cost Risk)

Digital Mix ₹32 Cr FY26 revenue Q1 run-rate of ₹9.1 Cr (on track for ₹40 Cr) ↑ (Mix Quality)

Receivables Risk Normalized Geo-political delays in Middle East payments ↓ (WC Risk)

NWC Days 164 Days (Year-end) 130 Days (Q1 Seasonal) ↑ (Seasonal efficiency)

Investor Notes: The core thesis is now a race between high-margin IP licensing growth and physical book

margin compression. The CFO-to-PAT ratio is not useful this quarter due to seasonal losses, but the record Q1

cash balance provides a massive safety net. The key working capital lever was the strategic decision to prepone

paper purchases, which creates a temporary inventory spike to protect the full-year P&L.



STOP HERE.
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