Sumeet Industries Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Weak Miss One-line: Sumeet Industries experienced a sharp margin contraction in Q1 FY27 due to raw
material volatility and a maintenance shutdown, but the structural thesis remains intact as the [200 Cr rights
issue proceeds provide the liquidity needed to double capacity via the Nakoda acquisition.
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EBITDA margins collapsed to 3.24% from 6.22% in Q3 FY26; PAT

0
fell from [9.04 Cr to [1.14 Cr.
Profitability was hit by inventory/RM parity gaps and a 15-day 0
maintenance shutdown.
Management maintained ambitious FY27 guidance (6% EBITDA) 0
despite a poor start, requiring a steep H2 recovery.
Successfully completed the [199.75 Cr rights issue as promised, but 0
operational guidance was missed this quarter.
Underlying demand remains strong; volume loss was supply-side/ 0
maintenance driven rather than market weakness.
Nakoda plant commissioning confirmed for Q2 FY28, which is the 0
primary driver for doubling the top line.
Management expects margins to recover to 6% via renewable 0
energy savings and stabilization of crude-linked RM prices.
Post-rights issue, the company is deploying [195 Cr (net) into 0
working capital, solar, and plant restoration.
EBITDA margin halved QoQ); however, solar savings ([25 Cr/year) 0
are back-ended in FY27.
15-day price pass-through cycle; currently struggling with weekly 0
volatility but maintaining agent-based distribution.
Massive cash infusion from rights issue masks core OCF; [100 Cr 0
earmarked for working capital indicates high intensity.
Integrated manufacturing in Surat and backward integration into PET 0
chips via Nakoda strengthen cost position.
Gross debt reduced by [23 Cr post-rights issue; long-term debt now 0
~[50 Cr (down from [83 Cr).
Rights issue funds allow for "efficient procurement," potentially 0
reducing the impact of RM volatility.
Delivered on fundraise and capacity commissioning, but missed 0
near-term margin targets.
Sensitivity to crude oil prices and PTA/MEG availability remains the 0
primary profit risk.
Resolute on long-term targets despite "temporary disruptions." O

Key Takeaways (Positives & Negatives): * Positives: The successful [199.75 Cr rights issue has transformed
the balance sheet, reducing high-cost debt to [50 Cr and providing (100 Cr in working capital for scale. The



Nakoda plant acquisition ([23.47 Cr) is the "big bet" that will double capacity in FY28. Renewable energy
projects are on track to save [25 Cr annually by year-end. * Negatives: Q1 margins were severely compressed
(3.24% EBITDA) due to a 15-day shutdown and RM price volatility, resulting in a thin PAT of [1.14 Cr. The stock
price has suffered a significant "lower circuit" correction post-rights issue as retail investors exited the dilution. *
Street Concern: Analysts are focused on the widening gap between current margins (3.2%) and FY27 guidance
(6%). Management insists that H2 FY27 will see a massive uplift from 30 TPD new capacity, solar savings, and
RM stabilization. * Forward Watchpoint: Monitoring the commission of the 6.5 MW captive solar plant in Q4
FY?27; this is essential to structurally anchoring the 6% EBITDA margin target.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr (Q1 QoQ Change (vs

Metric Trend Mgmt Commentary
FY27) Q3 FY26)

Growth driven by stock liquidation despite

Revenue (Cr) 272.74 1 9.0% 11.8% 1 .
17% production drop.
. Production fell 17% due to RM scarcity and
Volume (TPD) ~220-225 Not in doc ! !
15-day shutdown.
o . Temporary dip from >95% due to
Utilization (%) ~80% Not in doc ! ! .
maintenance; back to full now.
Export % of Direct exports targeted for Asian/African
Deemed - - - )
Revenue markets; no direct yet.
Raw Material Margin pressure from volatile PTA/IMEG
~85-87% 1 1 ! o
Cost % and crude oil prices.
Impacted by parity gaps in the 15-day order
EBITDA (Cr) 8.85 Not in doc 1 46.8% ! £ e v
cycle.
EBITDA Margin . Baseline Q3 FY26 was 6.22%; target for
3.24% Not in doc | 298 bps ! .
% FY27 remains 6%.
. Sharp drop following EBITDA compression
PAT (CCr) 1.14 Notindoc | 87.4% ! i
and finance costs.
Interest Expected to improve significantly as (23 Cr
Not in doc Not in doc 1 1 P . . P g y
Coverage (x) debt is repaid.
. Long-term debt ~[50 Cr + Working Capital
Net Debt ([ICr) ~124.00 Not in doc ! 1

~[V4 Cr post-repayment.

2B. SEGMENT BREAKDOWN Note: Detailed segment revenue split not provided in the transcript.

Revenue (' YooY

Segment cn Margin Trend Key Development
Value-Added Now 30-35% of total yarn production; targetin
Not stated Not stated  High 1 Above ] ° . yamp geting
Yarn further mix shift.
PET Chips . Current 300 TPD capacity; Nakoda to add
Not stated Not stated  Standard - Inline
(CP) 1,40,000 TPA (~380 TPD).

240 TPD yarn drawing capacity; 30 TPD new

POY/FDY Not stated Not stated  Standard - Inline ) .
capacity added in Q2.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER
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30% Growth in FY27.

6% for FY27.

3.5% to 4.0%.

[25 Cr annual saving.

Nakoda Commissioning.

Debt reduction.

15-day pass-through.

Needs ~[B30 Cr/qtr for
Q2-Q4.

Needs ~7% avg for Q2-
Q4.

Needs ~4.5%+ avg for
Q2-Q4.

6.5 MW captive solar by
Q4.

Operational by Q2 FY28.

Repay [23 Cr to banks.

Prices must sustain for
15 days.
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Execution
adds)
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On track (30% )

Policy Change
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delay
Delivered (Q1 post-

. Qip None
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Challenged in Q1 Geopolitical



4. ANALYST Q&A
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repayment)
and short-term
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74 Cr. This
deleveraging
will structurally
lower finance
costs starting
Q2, boosting
net margins.

The current CP
capacity is 300
TPD and yarn
drawing is 240
TPD, with a
new 30 TPD
plant recently
operational.
This indicates
a tightening of
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which usually
improves
value-add
margins.

Management
expects a [25
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once all
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Currently
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yarn, which
carries higher
margins than
standard POY.
Success in
shifting this to
50%-+ is critical
for hitting the
6% EBITDA
target.

The plant is
expected to
reach optimum
capacity within
60 days of
commissioning
in Q2 FY28.
This rapid
ramp-up is
essential for
the projected
"doubling" of
the top line.

Management
guided for 30%
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FY27, backed
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new 6.5 MW
solar plant?”

"Stock has

been in lower
circuit... retail
investors not
getting exit?"

"Can we see
30% kind of
gross margins
which used to
happen prior
to
bankruptcy?"

"Has the [23
Cr Nakoda
acquisition
amount
already been
paid?"

Q4 FY27,
meaning the
full financial
benefit will only
be visible in
FY28. Margin
expansion in
Q2-Q3 must
therefore come
from RM parity
or volume.

Management
attributed the
crash to the
rights issue
price gap
((11.86 vs [B5)
and profit
booking, while
expressing
confidence in
future results.
This highlights
the massive
retail dilution
overhang
currently
affecting the
stock.

Management
is targeting
gross margins
over 25% by
stabilizing the
raw material
procurement
cycle. This
recovery is the
linchpin for the
6% EBITDA
guidance.

The payment
is completed
and was
included in the
B0 Cr capex
plan funded by
the rights
issue. This
removes
acquisition-

Specific

liquidity 2.0
measures

None 3.0
None 5.0
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Management
Analyst/ Theme Underlying Response &
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Q# Relevance Category Not Credibility Verdict

Firm Cluster Concern Investment
Implication

Addressed

related
financing risk.

Key milestones
include solar
plant
commissioning
in Q4 FY27
"Important and Nakoda
milestones for  plant
Kurin / . shareholders commissioning Specific
12 45 Transformation ~Management . None 4.5
Tameda to track over in Q2 FY28. roadmap
next 12 These are the
months?" two non-
negotiable
triggers for the
long-term
fundamental
thesis.

PATTERN FLAGS & SENTIMENT * Capacity Expansion vs. Margin Compression: Analysts were highly
concerned with the Q1 margin crash (3.2%). Management pivoted every answer to the "future-ready” state: new
30 TPD capacity, the [200 Cr rights issue liquidity, and the eventual doubling of the top line via Nakoda. Posture
was defensive regarding the current quarter but aggressive regarding FY27 targets. * Rights Issue Hangover:
The lower-circuit stock movement was a major point of friction for retail-focused analysts. Management’s
response suggests they view this as a technical/market phenomenon rather than a business issue, focusing
instead on the (195 Cr of net cash now available for deployment. * Operational Recovery: The 15-day
shutdown was a recurring theme to explain the 17% volume drop. The consensus remains that Q1 was a
"throwaway" quarter due to external RM volatility, and the real test of management credibility begins in Q2/Q3
when the new capacity and solar savings start contributing.

Analyst Sentiment Verdict: Analysts are in a "wait and watch" mode. While the balance sheet deleveraging
and rights issue completion are viewed positively, the sharp Q1 margin miss has created skepticism regarding
the 6% FY27 EBITDA target. The central risk is the RM price pass-through mechanism; if crude remains volatile,
the 6% target is likely to be missed.



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q1 FY27) Direction
EBITDA Margins 6.22% 3.24% !
PAT [9.04 Cr (1.14 Cr I
Capital Structure [200 Cr Rights Issue (Proposed) [199.75 Cr (Completed & Allotted) i
Debt Levels [B3 Cr Long-term Debt ~[50 Cr Long-term Debt 1
Plant Capacity 210 TPD (Yarn) 240 TPD (Yarn) 1
M&A Status Successful Bidder (Nakoda) Payment Done & Restoration Underway 1
Volume Basis 95%+ Utilization ~80% (Affected by 15-day shutdown) !
Renewable Energy Target mode 30% currently; 60% by Q4 FY27 1

Investor Notes: * Earnings Quality: The Q1 PAT of [1.14 Cr is low quality as it was saved by stock liquidation
to offset a 17% production drop. * Working Capital: The allocation of (100 Cr from the rights issue to working
capital suggests management anticipates significant volume growth in H2 FY27. * Thesis Status: The long-term
thesis (doubling top line via Nakoda + margin expansion via Solar) remains intact, but the short-term execution
has been significantly set back by RM volatility. FY27 is now a year of "base building" rather than immediate
margin harvesting.

STOP HERE.
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