Sumeet Industries Ltd — Feb 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat One-line: Sumeet Industries is successfully executing its post-NCLT turnaround, sustaining >95%
utilization while expanding margins through renewable energy and a shift toward value-added exports.
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Profit from continuous operations surged 205% YoY; Q3 EBITDA

ad
margins (6.22%) improved vs H1 (5.98%).
Growth is driven by operational efficiency and cost optimization 0
rather than the one-off bank waivers seen in FY25.
Clear roadmap for 30-40% capacity expansion and a targeted 5% 0
net profit margin.
Immediate delivery on renewable energy (14 MW solar) and 0
maintaining industry-high utilization (95%-+).
Transitioning from a distressed commaodity player to a specialty 0
polyester firm with export ambitions.
Management announced a [200 Cr rights issue, though specific 0
object clauses are pending the DLO filing.
Management confirmed 6.2% EBITDA is sustainable and expects 0
PAT margins to expand from 3.5% to 5%.
Entering a heavy CAPEX phase with a [200 Cr fundraise to support 0
40% capacity growth.
EBITDA margins rose from 5.98% in H1 to 6.22% in Q3; net margins
currently at 3.37%.
Ability to negotiate better deals with suppliers and introduce value-
added products indicates rising leverage.
High utilization and profit growth are healthy, but the upcoming (200
Cr rights issue suggests external funding for CAPEX.
Integrated manufacturing in Surat remains a core logistics and 0
delivery advantage.
Cleared of historical liabilities via NCLT; now leveraging for growth 0
via rights issue.
Inventory and receivables maintained at industry standards (7-12
days).
Delivering on the "process discipline” promised during the Eagle 0
Group takeover.
Current 95%-+ utilization means near-term revenue is capped until
the 30-40% expansion is commissioned.
Focused on "sustainable value" and "future-ready platforms." O

Key Takeaways: * Positives: The operational turnaround is complete; the company is now running at near-full
capacity (95%+) and expanding margins through a 14 MW solar plant which reduces power costs by 25%. Profit
from continuous operations is up 205% YoY, stripping out the "accounting profit" from previous debt waivers. *



Negatives: Growth is currently hitting a physical ceiling; with 95% utilization, further top-line gains are
dependent on the commissioning of the 30-40% capacity expansion. The purpose of the [200 Cr rights issue is
not yet fully disclosed, creating a temporary information vacuum. * Street's Focus: Analysts were preoccupied
with margin sustainability and the divergence between top-line and bottom-line growth. Management effectively
argued that the shift to value-added products and cost-cutting is structural, not cyclical. * Forward Watchpoint:
Monitor the "Object Clause" in the upcoming DLO for the [200 Cr rights issue; any deviation from core capacity
expansion or debt reduction would be a red flag.

2. BUSINESS PERFORMANCE
2A. KEY METRICS
DATA SOURCE: PPT not available — numbers from concall.

Current Qtr (Q3
Qtr (Q Mgmt Commentary

FY26)

Steady growth driven by product diversification

Revenue (Cr) 267.74 1 2.9% 1 4.3% i ;
and high demand.
Volume (TPD) ~265 Not in doc = = Operating at optimal capacity (>95% utilization).
L Maximum capacity reached for current
Utilization (%) 95% - - - )
infrastructure.
Export % of Currently doing "deemed exports"; targetin
port % ~0% (Direct) . . . urrently doing P geting
Revenue direct exports soon.
Raw Material 84% . . . Benefit from improved procurement deals post-
Cost % ’ takeover.
Driven by operational efficiency and 14 MW
EBITDA (OCr) 16.66 1 1 1

solar plant savings.

EBITDA Margin

o 6.22% 1 24 bps 1 24 bps 1 Expansion vs H1 FY26 average of 5.86%.
0

*Continuous ops comparison. Q2 was [9.86 Cr

PAT (OCr) 9.04 1 205%* ! i )
(Prior Context).
EPS (O 0.18 1 ! - 9M EPS stands at 0.51.
Net Margin (%) 3.37% 1 ! 1 Target of 5.0% in medium term.

2B. SEGMENT BREAKDOWN

Revenue (O

Segment cn Margin Key Development
) . Above . .
Textured Yarn Not stated High Superior 1 Avg Targeted for Asian/African export markets.
Being converted to value-added products
POY / FDY Not stated Stable Standard - Inline . L .
internally.
Specialty/ Above Focus area for FY27 growth and margin

) Not stated N/A High 1 )
Premium Avg expansion.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Required Run-Rate / Mathematical Historical

Dimension Categor Risk Fla
e Target / Claim Feasibility Delivery 9

Target Net Margin of Needs ~48% growth in PAT from current

Guidance Margins Improving RM Volatility
5%. [9.04 Cr level (3.37%).
) 30-40% capacity Implies ~[(B50 Cr+ quarterly revenue run- Execution
Guidance Revenue ) . On track
expansion. rate post-commissioning. delay
. . Sustainable current 6.22% is the new baseline; solar savings . Power grid
Guidance Margins ) Delivered .
EBITDA. support this. policy
Rights issue of (200 Pending DLO; size is ~75% of current . L
Strategy Capex New guidance  Dilution risk
Cr. 9M revenue.
50% power from Already at 14 MW, needs additional ~15 Regulatory
Strategy Energy On track
renewables. MW to reach 50% usage. caps
Direct entry to Asia/ Needs marketing setup; currently using .
Strategy Exports In progress FX Volatility

Africa. agents for deemed exports.



4. ANALYST Q&A
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1 4.0
2 4.5
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Dandhaj
D
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D
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(o:11:Ts[o]3Y

Financials
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Capex
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maximum
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maximum
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[CROO Cr Rights
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Response &
Investment
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Management
confirmed the
current 6.2%
EBITDAs
sustainable
and they are
targeting a
5% net
margin
through
product
diversification.
This signals
that the
turnaround
phase has
transitioned
into a steady-
state
efficiency
phase.

With current
infrastructure
at 95%
utilization,
management
is adding new
machinery to
expand
production by
30-40%. This
is the primary
trigger for top-
line growth in
FY27 as the
current base
is tapped out.

Management
stated the
object clause
will be
disclosed in
the upcoming
DLO but
mentioned a
balance
between
strengthening
finances and
expansion.
The scale of
the fundraise

Evaded /

[\[o]

Addressed

None

None

Specific
object
clause
details

Credibility Verdict

Clear and
quantified

4.0

Specific
4.0 target
given

Partially
Deflected



Analyst/ Theme

Q# Relevance .
Firm Cluster

Suman Cost

4 5.0 .
Gupta Savings
Anushri

5 35 Exports
Nayar

6 4.0 Raj Shah  Demand

Underlying
Concern

"Impact of
renewable
sourcing on
power costs
and margins?"

"Management's
medium-term
plans for
exports...
product
segments and
markets?"

"Are you
seeing any
changes in
ordering
behavior
compared to
last year?"

Management

Response & Evaded |

Investment [\[o] Credibility
L. Addressed

Implication

suggests a

significant

strategic shift
or debt-free
transition.

The 14 MW
solar plant is
expected to
reduce overall
power costs
by 25% once
fully optimized
to the 50%
allowable
usage limit.
This provides
a non-cyclical
margin
tailwind of
approximately
100-150 bps.

None 5.0

The focus is
on polyester
texturized
yarn for
Malaysia,
Vietnam, and
Africa,
currently
handled via
"deemed None 35
exports”
through
agents. This
represents a
higher-margin
opportunity
compared to
local B2B
sales.

Demand
remains
strong with
new products
introduced in
recent
quarters
seeing good
traction
across all

None 4.0

sectors. This

Verdict

Specific &
Quantified

Directional
evidence

Positive
signal



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category [\[o] Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

suggests high
customer
"stickiness"
post-
management
change.

PATTERN FLAGS & SENTIMENT * Operational Discipline: Analysts remain impressed with the 95% utilization
rate, a sharp recovery from the NCLT period. Management's posture is highly confident regarding the "Eagle
Group" effect—bringing 40 years of industry expertise to improve procurement and planning. * Expansion
Anxiety: There is significant focus on the "what's next" given the current capacity bottleneck. The (200 Cr rights
issue is the primary source of investor curiosity; while management is tight-lipped until the DLO, the sheer size
of the issue implies a massive CAPEX or deleveraging event. * Cost Structuralization: Management has
successfully pivoted the conversation from "survival" to "cost leadership” via renewables and machinery
upgrades.

Analyst Sentiment Verdict: Analysts are cautiously optimistic. The core operations are firing on all cylinders
(95% utilization), but the "blind spot" regarding the specific use of the (200 Cr rights issue prevents a full re-
rating. Credibility remains high due to the rapid installation of the 14 MW solar plant.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (H1 FY26) This Quarter (Q3 FY26) Direction
EBITDA Margins 5.86% (9M avg) / 5.98% (H1) 6.22% 1
Utilization Level 90-95% >95% (Optimum) 1
Capital Structure Stable Rights Issue ([200 Cr) Announced g
Energy Strategy Early Commissioning 14 MW fully operational; target 50% 1
Growth Catalyst Volume recovery Capacity expansion (30-40%) guidance 1

Investor Notes: * PAT Quality: The 205% YoY profit jump is high quality because it excludes the (170 Cr
exceptional bank waiver from FY25. * Working Capital: The company operates on a very tight cycle (7-12
days), which is best-in-class for textiles, minimizing interest cost drags. * Rights Issue: Watch for the DLO filing.
If C200 Cr is used for high-ROE capacity expansion, it validates the thesis; if used for high-cost debt retirement of
legacy promoter issues, it is a neutral survival move.

STOP HERE.
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