Supriya Lifescience Ltd — Aug 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Miss on Revenue / Beat on Margins One-line: A maintenance-led production hiccup at the Lote facility
caused a 10% YoY revenue dip, but record-high backward integration (81%) and resilient margins (36%) confirm
the structural cost moat is intact, shifting the "thesis-proving" burden entirely to a back-ended H2 FY26.

Dimension

This Quarter

Sentiment

Beat/Miss vs Guidance /

Miss (Revenue) /

Signal | Evidence

Revenue [145 Cr (Expected ~[180-200 Cr); EBITDA Margin

0
Prior Quarter Beat (Margin) 36% (Guidance 33-35%).

. . . ) Margins expansion driven by 81% backward integration; no
Earnings Quality High (Core driven) . O
one-offs cited.

. ) Mgmt reaffirmed 20% FY26 growth, but implies a steep [230
Guidance Confidence Neutral ad
Cr/qtr run-rate for the rest of year.
. Maintenance timing seems poorly planned given Module E
Management Credibility Neutral L ) O
commissioning; Whey Protein targets already halved.
. . ) Export mix reached 85%; European share rose to 41% from
Business Quality Signal Improving O
36% YoY.
#4, Q#12 - Rev Mgmt blames 10% dip on production loss durin
Key Q&A Exchange Q4. Q g_ odponp . g O
Drop maintenance, not demand side.
The Street's Primary Analysts questioned if the 20% growth target is realistic given
. H2 Catch-up |
Anxiety the Q1 base.
. Investment/ Module E operational; Ambernath FDF and Patalganga land
Capital Cycle Stage . . O
Harvesting in investment phase.
Margin / Return Ratio . EBITDA margins at 36% are 100bps above the ceiling of prior
. Improving . O
Trajectory annual guidance.
. 81% backward integration protects against Chinese price
Pricing Power Stable . O
volatility.
FCF Conversion & Stron No utilization of working capital limits for 6 months suggests 0
Quality g healthy internal accruals.
Competitive Moat Widenin Exclusive license for hydrophilic Whey Protein; 1st Indian 0
ideni
Signals ¢ manufacturer for several Niche APIs.
Balance Sheet Strength Strong Net Cash status; negligible debt (0.01x D/E). O
Working Capital lmorovin Prior Q spike (158 days) appears to be easing as no bank 0
Efficiency P d limits were touched this quarter.
Mgmt Guidance Track Reliable Historically delivers on annual targets despite quarterly 0
i
Record volatility.
Key Vulnerability / Red . .
Flag Steep Catch-up Needs 59% revenue growth in H2 to meet the FY26 guidance. [
) Aggressive regarding "cracking Chinese molecules" and H2
Management Tone Confident O

Sentiment: [JPositive | Verdict: Thesis Intact

recovery.



Key Takeaways: * Positives: The core investment thesis—that Supriya is a high-margin, backward-integrated
cost leader—is reinforced this quarter. Backward integration hit a record 81%, insulating the company from
global pricing shocks and keeping EBITDA margins at 36% even on a lower revenue base. Geographically, the
pivot to regulated markets continues, with Europe now 41% of sales and Exports overall at 85%. * Negatives:
Execution was sloppy this quarter. Management took maintenance downtime in older blocks (A, B, C) that were
essential to feed the newly commissioned Module E, leading to a 10% YoY revenue decline. This puts massive
pressure on the remaining nine months; the company now needs a [230 Cr quarterly revenue run-rate to meet
its 20% growth guidance—a level it has never historically achieved. * Street Concern: Analysts are skeptical of
the "supply-side only" explanation for the dip. However, management was adamant that demand is robust
across Anesthetics and ADHD segments. The Whey Protein volume target was quietly revised from 100 MT
to 50 MT for FY26, suggesting some GTM (Go-to-Market) friction. * Forward-looking Watchpoint: The launch
of Contrast Media in Q2 FY26 and the start of Ambernath FDF validation in Q4. If Contrast Media gains
immediate traction, it de-risks the H2 catch-up significantly.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Y
Metric Current Qtr Mgmt Commentary

Growth impacted by maintenance downtime; H2

Revenue (OCr)  145.0 1 10.0% 121.2% !
expected to be stronger.
Gross Margin Mgmt focused on EBITDA; 81% backward integration is
Not Stated N/A N/A - . o
(%) the primary margin driver.
Dip in absolute EBITDA due to lower topline; core
EBITDA (OCr) 52.0 1 17.5% 1 23.5% ! o _
profitability remains strong.
EBITDA Margin Beating annual guidance of 33-35% despite operating
35.86% 1 325 bps 1 114 bps !
% deleverage.
PAT Margin at 24%; impacted by lower absorption of
PAT (OCr) 35.0 1 22.2% 1 30.0% ! !
fixed costs.
ROCE (%) / 18.9% Improving asset turns expected as Module E utilization
1 390 bps N/A 1
RONW (FY25) ramps up.
Net Debt / No utilization of WC limits for 6 months; D/E ratio at
(Net Cash) - N N
(Cash) 0.01x.
Exports (COCr / 123.25/ 1 600 bos . Europe share up to 41% (vs 36%); Latin America
%) 85% = - remains a key pillar.
o 60+ 3-4 new products per year; focus on ADHD, CVS, and
R&D Pipeline L - o o i
Scientists Anesthetics.
. *Note: Calculated on older denominator; actual
Utilization (%) 76%* 1100 bps - N

utilization lower post-Module E.

2B. SEGMENT BREAKDOWN



Revenue

Segment Key Development
. Share (%) y -

Strong traction in regulated markets; CEP

Europe 41% 1 500 bps High 1 Above
granted for key molecules.
. . New launch in Q4; Sevoflurane family gaining
Anesthetics  Not Stated = Premium - Above . .
domestic traction.
CDMO ) Start of validation/trial supplies; [B0-35 Cr
Small New High 1 Above
(DSM) full-year target.
Nutra . . Validation batches supplied; Q4 commercial
Nil New High = Above
(Whey) revenue expected.
Cardio . Intermediate launched in Q1; target to
New New High i Above .
(CVS) replace Chinese supply.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Required Run-Rate /| Mathematical Historical
Target | Claim Feasibility Delivery

Dimension Category

. 20% Growth in FY26 ~ Needs [230 Cr/qtr for next 3 quarters. .
Guidance Revenue L o . On Track High
(836 Cr) High risk; historical peak is (184 Cr.

. . Currently at 36%. Highly feasible given .
Guidance Margins 33% - 35% for FY26 . . Beating Low
integration levels.

. FY27 Needs ~20% CAGR from FY25 base.
Guidance 1,000 Cr o On Track Moderate
Revenue Feasible if new products scale.
. [¥5 Cr - [80 Cr for (14 Cr spent in Q1; balance for Ribo

Capex Maintenance . On Track Low
FY26 Block and Formulations.
3-4 Launches in Cardio Intermediate launched; Contrast

Strategy New Products . On Track Moderate
FY26 Media (Q2), ADHD (Q4).

Very ambitious; currently in single digits.

Strategy CDMO [200 Cr by FY27 Relies on Whey + DSM + European In Progress High
CMO.
. Ambernath Validation batches in H1; commercial
Execution Q4 FY26 Revenue Delayed Moderate
FDF sales pushed to Q4.
. Construction start EC received; awaiting possession for
Execution Patalganga Delayed Low

post-monsoon construction.



4. ANALYST Q&A



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category [\[o] Credibility Verdic
Firm Cluster Concern Investment
Addressed

Relevance

Implication

Mgmt stated they

"If backward . N
. . ) intend to maintain
integration mix . .
) integration at
normalizes
75%-80% for all
back to L
new launches to Directi
Rachna / . 65%-75%, . .
Margins protect margins. with
SIMPL should we o .
This implies the eviden
expect gross
) 33-35% EBITDA
margins to .
. floor is structural
normalize
. rather than a
accordingly?" .
temporary spike.
Mgmt noted good
volume growth
over 3 years but
European
"How has : .
. commercial
Bisoprolol . o
revenue is 9-12 Specifi
Rachna / ) Fumarate L
Bisoprolol ) months away timelin
SIMPL scaled in L .
post-validation. given
regulated This highlights
markets?" gnig
the long lead
times for
regulated market
conversion.
Growth will be
driven by 3-4 new
niche products
annually and the
"What would commercialization
be our key of the Ambernath
Rachna/  Growth Post- : o . Vague
growth drivers  FDF facility. This )
SIMPL FY27 . consist
beyond shifts the long-
Fy27?" term thesis from
APIl-only to a
hybrid AP1/
Formulation
model.
Mgmt attributed
the drop to
maintenance in
blocks A/B/C
"Help me which delayed
Adityapal / understand the production Clear ¢
MSA Revenue Dip the decline in campaign for uanti;
Capital revenue a bit Module E. This q
better." confirms an

operational failure
in planning rather
than a lack of
demand.



12

15

Relevance

3.5

4.5

4.0

4.5

4.0

Theme
Cluster

Analyst /

Firm

Adityapal /
MSA Refurbishment
Capital
Krisha /
CDMO
Molecule
Updates
Ventures
Krisha /
Molecule Whey Volume
Ventures
Aashish / Supbly vs
InvesQ PPy
Demand
PMS
Aashish /
Growth
InvesQ -
Ceiling
PMS

Category

Capex

Strategy

Management
Commentary

Management
Commentary

Management
Commentary

Underlying
Concern

"Was this the
refurbishment
plan for A, B,
C envisaged
earlier?"

"Latest update
on CDMO
contracts:
DSM, Whey
Protein, and
Contrast
Media?"

"We were to
do 100 MT
this year; do
we expect that
volume in
Q47"

"Is it supply
side issues at
our end and
no demand
side issues at
the customer
end?"

"Can growth
be 30%7? Why
is 20%
conservative?"

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Credibility

Mgmt confirmed
these older
blocks are still not
fully automated
and will require
further
debottlenecking
in ~12 months.
Expect periodic
downtime or
higher
maintenance
capex to recur.

None 3.0

Whey Protein
contract signing
expected by end-
Q2; DSM already
contributing trial
revenue; Contrast
Media launching
in Q2. CDMO is
the primary
catalyst for the
1,000 Cr FY27
goal.

None 4.0

Mgmt admitted
100 MT is not
possible and
revised guidance
to 40-50 MT for
FY26. Thisis a
50% cut in a key
new product
target within one
quarter.

Reason for
contract 2.0
delay

Mgmt confirmed
demand remains
strong and they
simply could not
cater to it due to
maintenance
downtime. If true,
Q2/Q3 should
see massive
volume recovery.

None 4.0

Mgmt maintains
20% due to the
long gestation of
regulatory
approvals despite
having capacity

None 4.0

Verdic

Specifi
on
autom:

Specifi
timelin

Hedge
target

Confirr
stance

Specifi
ramp-u
guide



19

21

27

32

Theme
Firm Cluster

Analyst /

Relevance

Rupesh /
4.0 Shree Market Size
Rama
Rupesh /
Contrast
4.5 Shree .
Media
Rama
Abhishek /
35 . Whey Tech
Padmaja
Tushar /
4.0 MK Bandwidth
Ventures

Category

Strategy

Strategy

Business
Overview

Strategy

Underlying
Concern

"End product
size for CVS
and ADHD
products?"

"What gives
us confidence
we can win
20-25%
market share
in Contrast
Media?"

"Are we
selling directly
to consumers
or through
distribution?"

"Do we have
the bandwidth
to handle
30-40%
CAGR?"

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

for higher growth.
This suggests a
realistic, non-
aggressive
management
style regarding
timelines.

ADHD market is
$90M; CVS
Intermediate
market is $40M
global volume.
These are mid-
sized None
opportunities
where Supriya
aims for a
"China+1"
replacement.

Confidence
stems from being
backward
integrated to the
raw material level
and a superior
"iodine-saving"
technology. This
segment is the
single largest

None

"swing factor" for
the thesis.

Supriya is a
technology
provider taking
bulk protein,
processing it via
hydrophilic
machines, and
selling back to
large brands.
They are avoiding
the B2C brand-
building risk.

None

Mgmt cited
Module E
readiness and the
Patalganga land
bank as sufficient
for the next leg of
expansion.
Capacity is

None

Credibility Verdic

4.0

5.0

Quanti
target

Specifi
techno
moat

Clear ¢
quantif

Capaci
confirn



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category [\[o] Credibility Verdic
Firm Cluster Concern Investment
Addressed

Implication

Relevance

currently not a
bottleneck;
execution of

sales is.
"What is the )
) Mgmt declined to
split for ive a specific
iV ifi
backward : ) .
. split but noted
Shyam / integrated ) ) Segmented
. . overall integration | .
34 25 MSA Segments Financials products . . integration 2.0 Deflect
. is >80%. Evasive
Capital across o %
on specific
regulated vs rofitability b
semi- s vy
market segment.
regulated?"
Revenue was
minisculef/trial
"Revenue based; FY26
Shyam / ) .
. . from DSM target reaffirmed Specifi
37 35 MSA DSM Rev Financials . . ) None 4.0
) project for this  at [B0O-35 Cr. This target
Capital . L .
quarter? project is moving
from "story" to
"numbers" in H2.
Mgmt deflected,
stating one
"FY22-24 rev cannot do apple-
contribution to-apple
went up but percentage Direct
Shyam / . . . .
Margin ) ) gross margins ~ comparisons and  explanation .
39 30 MSA . Financials ) 2.0 Evasiv
Canital Contradiction went down— should look at of margin
i
P contradicts absolute dip
your numbers. This is
narrative?" a weak defense
of historical

margin volatility.

PATTERN FLAGS & SENTIMENT * The "Maintenance" Excuse: Multiple analysts (Q4, Q5, Q12) pushed on
the revenue decline. Mgmt's stance was consistent: it was a self-inflicted production wound, not a market
slowdown. While this preserves the demand story, it raises concerns about operational planning—shutting down
feeder blocks right after commissioning a massive new synthesis block (Module E) is poor timing. * China+1
Replacement: A recurring theme (Q19, Q20, Q30) is Supriya’s strategy to target molecules where China is the
sole supplier. Mgmt appeared very confident here, specifically mentioning cardiovascular intermediates and
contrast media where they have developed "better than market" technology. * CDMO Realism: There is a visible
shift from "aggressive" to "realistic” on the CDMO/Nutra front. The halving of the Whey Protein target (Q9)
suggests that the commercialization of non-pharma projects is taking longer than the science did.

Analyst Sentiment Verdict: Analysts were cautiously frustrated. The revenue miss was significant (10% YoY),
but mgmt’s firm 20% annual guidance provided a safety net. The most friction occurred around the feasibility of
the H2 catch-up and the slight walk-back on Whey Protein volumes. Overall credibility remains intact because
margins did not collapse with revenue, proving the backward integration moat is real.



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter This Quarter Direction
Revenue Growth +22% (FY25) -10% (Q1 FY26) | Deteriorating
Backward Integration 72% 81% 1 Improving
Whey Protein Target 100 Metric Tons 50 Metric Tons | Revised Down
Europe Revenue Share 36% (Q1 FY25) 41% (Q1 FY26) t Improving
Operational Focus New Capacity Ramp Maintenance & Debottlenecking OTransition
Ambernath FDF Validation starting Commercial rev expected Q4 OTimeline Clarity
H2 Reliance Balanced Extremely High OExecution Risk

STOP HERE.
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