
Supriya Lifescience Ltd — Jan 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat One-line: The successful pivot to regulated LATAM markets (21% of revenue) and the

commissioning of Module E (reactor capacity >930 KLPD) confirms the thesis that Supriya is transitioning from a

generic OTC player to a high-margin, capacity-led regulated market specialist.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Strong Beat

Revenue of ₹186.1 Cr and EBITDA of ₹66 Cr exceeded street

expectations and prior quarter run-rates.
🟢

Earnings Quality High (Core driven)
Growth driven by volume expansion and regulatory market

penetration rather than one-offs.
🟢

Guidance Confidence Strong
Reiteration of ₹1,000 Cr FY27 target with upgraded FY25

EBITDA guidance to 34-36%.
🟢

Management Credibility Strong
Delivered FSSAI license for Whey Protein and Module E

commissioning on promised timelines.
🟢

Business Quality Signal Improving
Backward integration reached 77% of revenue, shielding

margins from industry-wide RM volatility.
🟢

Key Q&A Exchange
Q#4 - Contrast

Media

Mgmt confirmed Q2 FY26 launch for a proprietary, iodine-

bypassing contrast media API.
🟢

The Street's Primary

Anxiety

Margin

Compression

Analysts feared a return to <30% margins; Mgmt countered

with structural shifts and upgraded guidance.
🟢

Capital Cycle Stage
Harvesting / New

Growth

Module E entering commercial production; Ambernath

formulation starting Q1 FY26.
🟢

Margin / Return Ratio

Trajectory
Improving

EBITDA margins (35.5%) remained significantly above

historical levels (28-30%).
🟢

Pricing Power Expanding
Ability to maintain realizations in LATAM/Europe despite China

pricing pressure via GMP compliance.
🟢

FCF Conversion & Quality Strong
9M PAT of ₹137.5 Cr supports intensive capex (₹110 Cr) with

minimal debt (0.01x D/E).
🟢

Competitive Moat Signals Widening
10 CADIFA approvals in Brazil and proprietary "iodine-free"

contrast media process.
🟢

Balance Sheet Strength Strong
Net Cash position; Debt-to-Equity at 0.01x utilizing only non-

fund based limits.
🟢

Working Capital Efficiency Improving
WC days reduced to 124 (vs 134 YoY) through inventory

rationalization.
🟢

Mgmt Guidance Track

Record
Reliable

Consistent delivery on capacity milestones and geographic

diversification targets.
🟢

Key Vulnerability / Red

Flag
OpEx Creep

Employee costs rising as company pre-hires for Ambernath

and new R&D centers.
🟡

Management Tone Confident
Posture was aggressive regarding the "China+1" opportunity

and new product launches.
🟢



Key Takeaways (Positives & Negatives): Positives: * Structural Margin Shift: Despite a slight QoQ dip from

peak 39% to 35.5%, margins remain structurally higher than the 28-30% historical average. This is supported by

77% backward integration and a shift to regulated markets (LATAM now at 21%). * Capacity Catalyst

Unlocked: The commissioning of Module E (335 KLPD) brings total capacity to 932 KLPD (effectively >1,000

KLPD per mgmt), providing the physical runway for the ₹1,000 Cr revenue target. * Regulatory Arbitrage: The

Brazil strategy is a blueprint for success; clearing ANVISA with zero observations and securing 10 CADIFA

approvals has allowed Supriya to take share from non-GMP Chinese players. * New Revenue Vertical: The

receipt of the FSSAI license for the Whey Protein project and the Q2 FY26 launch of Contrast Media APIs

diversify the business away from the core Anesthetic/Anti-histamine baskets.

Negatives: * Geographic Mix Volatility: While margins are high, they are susceptible to quarter-to-quarter

swings based on the proportion of North America/Europe vs. Semi-regulated volumes. * Operating Cost

Pressure: Pre-operative expenses for the Ambernath facility and new R&D labs are hitting the P&L ahead of

revenue generation, leading to the QoQ EBITDA margin softening.

Forward-looking Watchpoint: The commercial ramp-up of the DSM CDMO project (expected starting Q4

FY25) and the Ambernath formulation facility (Phase I launch Q1 FY26) are the primary triggers to see if Supriya

can sustain 35%+ margins while scaling revenue towards the ₹1,000 Cr mark.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT figures primary. Concall used for commentary and missing Q3 specific

splits.

Metric Current Qtr
YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (₹ Cr) 186.1 ↑ 33.0% ↑ 12.1% ↑
Driven by robust demand and penetration in

regulated markets (LATAM/Europe).

Gross Margin

(%)

Not in

document
N/A N/A →

Mgmt declined to guide GMs, focusing on EBITDA as

the primary profitability metric.

EBITDA (₹ Cr) 66.0 ↑ 59.0% ↑ 2.0% ↑
Growth fueled by high-margin product mix and

operational leverage.

EBITDA Margin

%
35.5% ↑ 591 bps ↓ 350 bps ↓

Softened QoQ due to product/geographic mix and

pre-op costs for new facilities.

PAT (₹ Cr) 47.0 ↑ 57.0% ↑ 2.0% ↑
PAT margin of 25% maintained; supported by low

interest costs.

Net Debt /

(Cash)
(Net Cash) → → →

D/E at 0.01; only using non-fund based bank

guarantees.

Interest

Coverage
114.3x ↑ ↑ ↑ Based on 9M Finance costs of ₹1.7 Cr vs EBITDA.

Working Capital

(Days)
124 ↓ 7.5% → ↑

Improved from 134 YoY; focus on inventory

rationalization ongoing.

Exports (%) 85% ↑ 1100 bps ↑ 200 bps ↑
Reflecting increasing penetration into regulated

markets.

Capacity (KLPD) 932 ↑ 56.1% ↑ 72.5% ↑
Module E added 335 KLPD; total reactor capacity

expanded from 597 KLPD.

R&D Pipeline

(APIs)
32+ → → →

Pipeline includes Anesthetics, Anti-diabetics, and

Contrast Media.



2B. SEGMENT BREAKDOWN (Geographic)

Segment
Revenue

(₹ Cr)*

YoY

Growth
Margin Trend

vs

Company

Avg

Key Development

LATAM 39.1 ↑ 241% High ↑ Above

Share grew from 8% to 21%

YoY; 10 CADIFA approvals

driving scale.

Europe 74.4 → High → Above

Stable at ~40% of revenue;

key market for high-realization

APIs.

North America 9.3 → Premium → Above

Low share (5%) but expected

to grow with 4 new launches

in Q4/FY26.

India/Rest of World 63.3 ↓ Moderate ↓ Below

Strategy prioritizes regulated

exports over lower-margin

domestic sales.

CDMO/CMO Minimal N/A N/A ↑ N/A

DSM revenue starts in Q4

FY25; peak target of ₹60 Cr/

year by FY27.

*Estimated based on total

revenue of ₹186.1 Cr and

percentage mix provided.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate / Mathematical

Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue ₹1,000 Cr by FY27
Needs ~25% CAGR from FY25-27;

supported by capacity doubling.
On Track Low

Guidance Margins
34% - 36%

(Annualized FY25)

H1 was 39%, Q3 was 35.5%; Q4 needs

~31% to hit mid-point. High feasibility.
Improved Low

Guidance
Volume/

Capacity
932 KLPD Total

Already commissioned Module E (335

KL) in Dec 2024.
Delivered Low

Guidance New Product
4 Launches per

year

2 launches planned for Q4 FY25;

Contrast Media in Q2 FY26.
On Track Low

Strategy CDMO Mix
20% of Revenue in

FY27

Needs ~₹200 Cr CDMO rev by FY27;

currently at <₹10 Cr run-rate.
In Progress Moderate

Strategy
Backward

Integration

Maintain ~75-80%

share

Currently at 77%; 3 more products

being integrated.
Delivered Low

Strategy Brazil Market Revenue scale-up
Jumped from 8% to 21% share in 12

months.
Outperformed Low

Capex New Labs
Ambernath

Operational

Formulation site ready for

commissioning in Q4 FY25/Q1 FY26.
On Track Low

Balance
Working

Capital

120-130 Days

Target

Current at 124 days; successfully

rationalized from peak.
Delivered Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.0
Nirali /

Ashika
Capacity Capex

"Could you

provide an

update on the

progress of

Module E,

which we

have actually

commissioned

in

December?"

Management

confirmed

commercial

production for

validation

batches has

started with

full-fledged

commercial

production

expected next

quarter. This

removes

execution risk

for the newly

added 335

KLPD

capacity.

None 5.0

Specific

timeline

given

2 4.5
Nirali /

Ashika
Nutraceuticals

Business

Overview

"Have we

secured the

FSSAI license

for the whey

protein

project? How

are we

progressing

on this?"

Management

announced

the FSSAI

license was

received last

week and

revenue

contribution

will begin in

FY26 via a

marketing

partner. This

marks the

entry into a

novel, high-

volume

nutraceutical

segment.

Specific

volume

targets

5.0

Specific

and

verifiable

3 3.5

Adityapal /

MSA

Capital

Margins Financials

"Even though

we saw an

increase in

revenue

contribution

from

backward

integrated

products, is

this [gross

margin dip] a

purely product

mix thing?"

Management

declined to

comment on

gross margins

specifically

but noted

EBITDA is a

function of

geographic

and product

mix. The

focus remains

on an

annualized

34-36%

EBITDA

Specific

gross

margin %

2.5
Hedged /

Deflected



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

range rather

than quarterly

GP volatility.

4 4.5

Tushar /

MK

Ventures

Innovation Strategy

"Maybe you

could explain

[Contrast

Media] a bit

more... what

timelines are

we looking

at?"

Management

plans to

launch the

first product in

Q2 FY26,

targeting a

globally

concentrated

market with

only 1-2

existing

players. If

successful,

this

represents a

significant

high-value

revenue

kicker for

FY27.

Product

names
4.0

Directional

with

evidence

5 4.0

Tushar /

MK

Ventures

CDMO Strategy

"On the DSM

project itself,

what's the

update?"

Commercial

supply of

5-10 metric

tons begins in

Q4 FY25 with

a firm 25-30

ton forecast

already in

place for next

year. This

validates the

"sticky"

nature of the

10-year

exclusive

supply

contract.

None 5.0

Specific

and

quantified

6 4.0
Nikhil /

Simpl
Geography

Management

Outlook

"What is the

potential

revenue

LATAM can

reach?"

Management

indicated the

previously

mentioned

₹200 Cr

opportunity is

partially being

realized and

newer

launches in

Brazil/Mexico

Specific

LATAM

ceiling

3.0
Vague but

consistent



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

will expand

this further.

LATAM is

now a proven

secondary

engine to

European

exports.

7 4.0
Shubham /

Purnartha
Pricing

Industry

Headwinds

"APIs, in

general, are

witnessing

pricing

pressure. Do

we also

witnessing the

same?"

Management

claims their

7-8 step

backward

integration

provides a

cost grip that

avoids the

margin

erosion seen

by peers

dependent on

Chinese

intermediates.

This

reinforces the

business

model's

defensive

moat against

China pricing

wars.

None 4.0

Directional

with

evidence

8 4.5
Jay / JS

Family
Innovation

Business

Overview

"Can you at

least talk

about what

kind of

chemistry

you're

pursuing [in

Contrast

Media]...

gadolinium

and iodine?"

Management

revealed they

have

developed an

alternate

process that

"bypasses

iodine

usage,"

utilizing full

backward

integration.

This

proprietary

chemistry

could provide

a structural

cost

advantage in

a multi-billion

dollar

category.

Specific

process

details

4.0

Directional

with

evidence



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

9 3.5

Adityapal /

MSA

Capital

Land Bank Capex

"What is the

strategy of

utilizing [the

Patalganga

and other]

land parcels?"

Land

adjacent to

existing sites

is being used

for backward

integration

(N-2 stage)

and

warehousing,

while larger

plots are for

future CMO

projects. This

shows a long-

term roadmap

to avoid

capacity

bottlenecks

beyond FY27.

Capex

spend per

plot

3.0
Vague but

consistent

PATTERN FLAGS & SENTIMENT * The "Margin Floor" Debate: Analysts remain concerned about the

sustainability of margins as the company scales. Management has successfully shifted the floor from 28-30% to

34-36%, citing backward integration (77% of rev) as the anchor. Posture is firm: they will not sacrifice margin for

volume, focusing instead on "Regulatory Alpha." * Innovation vs. Generics: Questions moved from core

molecules (Anesthetics) to new frontiers (Whey Protein, Contrast Media). Management's disclosure of an iodine-

free contrast media process was a highlight, suggesting they are moving up the R&D value chain into complex

chemistries where competition is scarce. * Execution Momentum: The receipt of the FSSAI license and the

start of DSM commercial shipments have significantly boosted credibility. Analysts' tone was broadly positive,

with most friction points revolving around the lack of gross margin transparency rather than business

performance.

Analyst Sentiment Verdict: Analysts are increasingly convinced of the "Structural Margin" story. The 33% YoY

revenue growth and 59% EBITDA growth suggest the company is in a sweet spot of capacity expansion and

market penetration. Management's ability to clear the ANVISA audit with zero observations and secure new

contracts (DSM) provides a strong rebuttal to concerns regarding China competition.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening / Prior Q) | What Q&A Revealed

| Gap / Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Gross Margins | Noted as a strength of backward

integration. | Refused to comment on specific GP levels. | Transparency Gap: Makes modeling exact product-

mix impact difficult. | Low: EBITDA remains strong. | | CDMO Revenue| General growth segment. | 20% of total

revenue target by FY27. | Quantification: First clear timeline for a major revenue-mix shift. | Positive:

Diversification. |



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q2 FY25) This Quarter (Q3 FY25) Direction

EBITDA Margin Guidance 32% - 34% (Annualized) 34% - 36% (Annualized) ↑ Improving

LATAM Revenue Share 19% 21% ↑ Improving

Reactor Capacity 597 KLPD 932 KLPD ↑ Improving

Module E Status Validation stage Commercial validation started ↑ Improving

Whey Protein Status License pending FSSAI License Received ↑ Improving

Contrast Media Conceptual pipeline Q2 FY26 launch confirmed ↑ Improving

Working Capital Not emphasized Improved to 124 days (YoY) ↑ Improving

DSM Project Awaiting registration Commercial supply starts Q4 ↑ Improving

Investor Notes: * Thesis Reinforcement: The quarter proves Supriya is no longer just a "Ketamine/

Chlorphenamine" story. The rapid scaling of the Brazil market (LATAM) and the entry into complex Contrast

Media chemistries suggest a broadening moat. * Capacity-Led Growth: With capacity nearly doubled (932

KLPD vs 597 KLPD), the "top-line ceiling" has been significantly lifted. Utilization of this capacity will be the key

driver for FY26-27. * Earnings Quality: CFO-to-PAT remains healthy; the company is funding massive capex

(₹110 Cr 9M) through internal accruals while maintaining a net cash balance sheet. * Valuation Anchor: Re-

rating is likely to follow as the CDMO share (DSM/New projects) moves from <5% towards the 20% target,

diversifying the risk profile.

STOP HERE.
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