
Welspun Corp Ltd — Jul 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat One-line: Welspun has successfully neutralized domestic liquidity headwinds in India’s

water sector by leveraging its high-margin US "energy export" bridge, delivering record quarterly EBITDA despite

a temporary lull in DI Pipes.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs

Guidance
Strong Beat

Q1 EBITDA (₹560 Cr) is already 25.5% of the FY26 guidance (₹2,200

Cr), typically a weak quarter.
🟢

Earnings Quality High
Driven by operational product mix (US/Exports) and not one-offs;

CRISIL upgrade to AA+ confirms balance sheet health.
🟢

Guidance Confidence Strong
Reaffirmed ₹2,200 Cr EBITDA target despite domestic DI pipe

inventory piling up.
🟢

Management

Credibility
Strong

Executed the "Plan A" shift to high-value US LSAW while admitting the

DI pipe slowdown early.
🟢

Business Quality

Signal
Improving

Diversification is working; WSSL (Specialty Steel) and Sintex are

scaling as non-cyclical stabilizers.
🟢

Key Q&A Exchange
Q# 11 (US

Tariffs)

Management clarified they are a "local US producer," making them a

beneficiary of, not a victim to, trade tariffs.
🟢

The Street's Primary

Anxiety

DI Pipe

Inventory

Fear of oversupply/cash crunch in JJM; Mgmt confirmed H2 recovery

and pivot to irrigation/exports.
🟡

Capital Cycle Stage Investment
Mid-capex cycle (₹450 Cr spent in Q1); transition from Net Cash to

lower Net Cash to fund growth.
🟡

Margin Trajectory Improving
EBITDA margins hit 16% (vs 12% in Q4FY25) due to high-value US/

SS product mix.
🟢

Pricing Power Expanding
US LSAW market share now ~30%; Sintex positioning as a premium

brand with "Anti-Microbial" tech.
🟢

FCF Conversion Distorted
Net cash decreased from ₹1,049 Cr to ₹600 Cr primarily due to ₹450

Cr capex and working capital.
🟡

Competitive Moat Widening
Only Indian player with Rollepaal O-PVC exclusivity and a 30%

dominant share in US line pipes.
🟢

Balance Sheet

Strength
Strong

Remained Net Cash (₹600 Cr) despite heavy capex; Net Debt/EBITDA

at -0.3x.
🟢

Working Capital

Efficiency
Deteriorating

Inventory build-up in DI Pipes due to funding delays in JJM; expected

to unwind by Q3.
🔴

Mgmt Guidance Track

Record
Reliable Consistent delivery on ROCE (>20%) and modular capex execution. 🟢

Key Vulnerability State Funding
Slowdown in Jal Jeevan Mission (JJM) payments impacting DI volume

offtake.
🔴

Management Tone
Confident/

Bullish
"Sintex is our North Star"; "US market is unabated for 3-5 years." 🟢



Key Takeaways (Positives & Negatives): * Positives: The US business has transitioned from a recovery play

to a structural cash cow with an 8-quarter visibility and 30% market share. Specialty Steel (WSSL) has hit "all-

time high" bar volumes and is securing critical aerospace/boiler accreditations. Sintex is successfully expanding

its TAM from ₹12k Cr to ₹85k Cr through OPVC and CPVC pipe launches. * Negatives: The Ductile Iron (DI)

segment is currently a drag due to an industry-wide "cash crunch" in government funding (JJM), leading to

inventory pile-up and lower utilization (40-50%). Maintenance shutdowns in WSSL pipes slightly dampened the

specialty mix this quarter. * Street Concern: Analysts are wary of the ₹1,300 Cr Sintex capex and the potential

for oversupply in DI pipes. Management responded by highlighting the shift from JJM to AMRUT 2.0 (urban) and

massive river interlinking projects (1Mn+ tonnes opportunity). * Forward-looking Watchpoint: Successful

commissioning of the Bhopal O-PVC plant in Q2FY26 and the normalization of JJM funding in H2 will be the

primary triggers for a re-rating.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Metric
Current

Qtr

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Line Pipe Volume

(KMT)
182 ↓ 13.3% ↓ 32.1% ↓

Seasonal India dip; US remains at 80-85% utilization.

Growth driven by realization/mix.

DI Pipe Volume

(MT)
65,000 ↑ 6.6% ↓ 9.1% ↓

Impacted by JJM funding crunch; H2 expected to be

stronger.

SS Bar/Pipe

Volume (MT)
9,000 ↑ 125% ↑ 26.8% ↑

Bars at all-time high; Pipes impacted by planned

maintenance shutdown in June.

Realization/MT (₹)

- Pipe
1,95,164 ↑ 30.1% ↑ 31.8% ↑

Significant improvement driven by high-margin US

product mix and Specialty Steel.

Revenue (₹ Cr) 3,587 ↑ 12.8% ↓ 9.6% ↓
YoY growth due to mix; QoQ dip reflects seasonal

volume slowdown in India water pipes.

EBITDA (₹ Cr) 560 ↑ 34.5% ↑ 11.5% ↑
Record High: High-margin US orders and SS

segment outperformed.

EBITDA Margin % 15.6% ↑ 250 bps ↑ 355 bps ↑ Shift toward US (80%+ util) and Specialty Steel bars.

PAT (₹ Cr) 350 ↑ 41.2% ↓ 49.8% ↓
YoY strong; QoQ decline due to absence of Q4's one-

off exceptional gains.

ROCE (%) 24.0% ↑ 500 bps ↑ 300 bps ↑ Annualized; significantly above the >20% target.

Net Debt / (Cash)

(₹ Cr)
(600) ↑ 15.3% ↓ 42.8% ↓

Cash reduced from ₹1,049 Cr (Q4) due to ₹450 Cr

capex.

Sintex Revenue (₹

Cr)
160 ↓ 3.0% ↓ 3.0% →

Stable; Sintex Hamesha scheme doubled plumber

engagement.

Working Capital

(Days)

Not

Stated
N/A ↑ ↓ Inventory piling in DI segment admitted by mgmt.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

Line Pipes

(Global)
2,750 ↑ 10.5% High ↑ Baseline

US mill booked for 8 quarters; 30%

market share.

DI Pipes (India) 510 ↑ 5.2% Moderate ↓ Below
Inventory piling at plant; recovery

expected H2FY26.

Sintex (Bldg

Mat)
160 ↓ 3.0% High ↑ Above

TAM expansion to ₹85k Cr; launched

OPVC in Bhopal.

SS Bars &

Pipes
167 ↑ 110%

Very

High
↑ Above

Bars at record high; AS9100D aerospace

accreditation.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate / Mathematical

Feasibility

Historical

Delivery

Risk

Flag

Guidance
FY26

Revenue
₹17,500 Cr

Needs ₹4,637 Cr/qtr for next 3 qtrs. Q1 was

only ₹3.5k; requires 32% jump in run-rate.
On Track Medium

Guidance
FY26

EBITDA
₹2,200 Cr

Needs ₹546 Cr/qtr. Q1 was ₹560 Cr. High

feasibility as US orders are high-margin.
Delivered Low

Guidance FY26 ROCE >20%

Q1 annualized is 24%. Requires

maintaining margins as new assets come

online.

Consistently

Met
Low

Guidance Capex Plan ₹5,482 Cr (Total)
~₹5,000 Cr remaining over 2.5 years.

Approx ₹500-600 Cr/qtr required.
Modular Medium

Strategy Sintex TAM ₹85,000 Cr

Pivot from ₹12k Cr (tanks) to ₹85k Cr

(pipes). Requires 5% market share by

FY30.

Scaling High

Strategy US LSAW Dec-26 Completion
₹1,075 Cr investment for 350 KMTPA. Vital

for "Make in US" policy.
New Project Medium

Macro
DI Pipe

Demand
H2FY26 Recovery

Depends on JJM funding normalization and

AMRUT 2.0 roll-out.
Volatile High

Balance
Net Debt/

EBITDA
< 1.0x

Currently -0.3x (Net Cash). Significant

headroom for ₹5.4k Cr capex.
Improved Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.5
Abhishek /

DSP

Water

Opp.

Business

Overview

What is the

size of the

river

interlinking

opportunity?

Management

expects over 1

million tonnes

of volume from

projects in MP,

Rajasthan, and

Maharashtra.

This provides

a massive

medium-term

volume floor

for line pipes

as JJM

plateaus.

Exact

timeline for

tendering.

4.0

Directional

with

evidence

2 4.0
Abhishek /

DSP
DI Demand

Management

Commentary

Is the DI pipe

slowdown

structural or

momentary?

Management

insists it is a

"momentary

momentum

mismatch" due

to JJM

funding, with

normalization

expected by

H2. This

implies a back-

ended FY26

for the DI

segment.

None 3.0
Vague but

consistent

3 4.5
Vikash /

ICICI Sec

Saudi

Strategy
Strategy

Is there a

conflict of

interest

between the

Epic JV and

the new 100%

plant?

Management

clarified the JV

makes Spiral

pipes while the

new plant

makes LSAW

and DI,

creating a "full

basket"

powerhouse.

This removes

the fear of

internal

competition

and confirms

high-margin

diversification.

None 5.0

Specific

and

logical

4 3.5
Vikash /

ICICI Sec

Standalone

Margin
Financials

Was the high

standalone

EBITDA/ton

sustainable or

a one-off

export mix?

Management

stated it was a

factor of a

"favorable

product mix"

but they are

Specific

margin per

ton.

3.5
Vague but

consistent



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

confident in

delivering the

overall FY26

guidance. This

confirms that

Q1 margins

were peakish

but the floor is

rising.

5 5.0
Sailesh /

B&K

O-PVC

Quality

Business

Overview

How can

Welspun

compete with

Chinese

machines

used by

competitors at

60% lower

cost?

Management

argues that O-

PVC is a "high

technological

product" where

user mindset is

shifting to

quality

(Rollepaal/

Molecor) over

price. This

signals a

premiumization

strategy that

protects ROCE

against low-

cost entrants.

None 4.0

Directional

with

evidence

6 4.0
Ritesh /

Investec
US Tariffs

Management

Commentary

How do US

tariffs impact

Welspun's

export-heavy

model?

Management

highlighted

they are a

"local US

producer,"

making them a

beneficiary of

trade barriers.

This effectively

de-risks the

US earnings

from trade-war

volatility.

None 5.0
Highly

credible

7 3.5
Shweta /

Systematix

Capex

Split

Capex and

Allocation

What is the

capex run-

rate and

funding plan?

Capex is

40-45% front-

loaded this

year, funded

entirely via

operating cash

flows. This

ensures the

Net Debt/

EBITDA

remains <1.0x

during the

Exact

FY27 split.
4.0

Directional

with

evidence



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

heavy

investment

phase.

8 4.0
Sneha /

Nuvama

OPVC

Orders

Business

Overview

Are there

actual

breakthroughs

in OPVC

orders?

Management

confirmed

breakthroughs

in East,

Central, and

South India,

with state

governments

now including

OPVC in

specs. This

confirms the

"North Star"

Sintex pivot is

gaining

physical

traction.

Specific

volume/

order

value.

3.0
Vague but

consistent

9 3.5
Rakesh / 9

Rivers
Utilization Financials

What is the

utilization

across US

and India

plants?

US and Oil/

Gas India

plants are at

80-85%, while

water-segment

India plants

are at 40-50%

due to

seasonality

and JJM

funding. This

highlights the

capacity

headroom

available for

the H2

recovery.

None 5.0

Specific

and

quantified

10 3.5
Amit / HG

Hawa

Sintex

TAM
Strategy

What is the

market share

target for

Sintex pipes?

Management

is targeting a

5% market

share of the

₹85,000 Cr

TAM by FY30.

This translates

to a ~₹4,250

Cr revenue

target for

Sintex in the

long term.

None 4.0

Specific

timeline

given



PATTERN FLAGS & SENTIMENT Analyst anxiety was bifurcated: extreme optimism regarding the US "Local

Producer" moat and significant caution regarding the Indian DI Pipe inventory glut. Management’s posture

was highly confident, particularly on Sintex, framing it as the company's "North Star" and future "Crown Jewel."

The skepticism regarding Chinese machinery in O-PVC was met with a firm "quality-over-commodity" defense,

which appeared to satisfy long-term fundamental analysts.

Analyst Sentiment Verdict: Skepticism regarding domestic water funding persists, but management's record

quarterly EBITDA (₹560 Cr) in a seasonally weak quarter effectively silenced margin bears. The sentiment is

shifting from "Welspun is a cyclical pipe player" to "Welspun is a diversified infra-solutions brand." The primary

friction point remains the pace of DI Pipe inventory liquidation.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q4FY25 Context) This Quarter (Q1FY26) Direction

Balance Sheet Net Cash: ₹1,049 Cr Net Cash: ₹600 Cr ↓

EBITDA Margin 12.0% 15.6% ↑

DI Pipe Status Recovering from Q3 lull Inventory piling/Cash crunch (Momentary) ↓

SS Specialty (WSSL) Entering supercritical power Record bar volumes; AS9100D accreditation ↑

Sintex TAM Not explicitly emphasized ₹12k Cr → ₹85k Cr (Pipes + Tanks) ↑

Order Book ₹19,550 Cr ₹19,000 Cr ↓

US Market Share ~30% Confirmed 30% + 8-quarter visibility ↑

ROCE 21.0% 24.0% ↑

Project Status DI Expansion Anjar Completed Under Trial Production; Target Q2 commissioning ↑
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